
Joint Budget Task Force Committee
Agenda – June 24, 2015
Town Hall, Selectmen’s Chamber
7:00 a.m. to 9:00 a.m.

1. Welcome members.
2. Charge of the Committee – (Scope) What do we want to accomplish?
3. Structure of the Committee – Chair / Duel Chairs / Facilitator? Possible vote.
Future Agenda Topics:
· Evaluation of long-range financial projections
· Evaluation of long-range demographic projections (school enrollments)
· Potential efficiencies and best practices in School and Town operations
· Examination of costs (operational and capital)
· Examination of unfunded mandates
· Comparability to other Towns of Town and School programs/expenditures/revenues
· Review of Town bonding capacity
· Review of Town/taxpayer capacity for increased tax burden
· Recommend: revenue sources, best practice efficiencies, and strategies to insure proper funding of both sides of government for the next 5 years.
[bookmark: _GoBack]**Members may add or amend above topics according to need.
4. Set meeting schedule
[bookmark: h.dudy2o6o100i]5. Public Input
[bookmark: h.a3clruux9xjp][bookmark: h.gjdgxs]6. Adjourn
