Education Sub-Committee Meeting
Minutes of July 11, 2016
Town Hall, 2™ Floor Conference Room
Present for the Board of Selectmen: Jesse Forcier and Recording Secretary Shannon Rowe

Present for the School Committee: Joe Wilkie and Allison Volpe

Mr. Forcier opened the meeting at 5:21 p.m.

Mr. Forcier, Mr. Wilkie and Mrs. Volpe discussed the purpose of the Education Sub-Committee.
Mr. Wilkie explained his previous experiences with the Education Sub-Committee.

Mrs. Volpe stated that she would like the Education Sub-Committee to continue meeting to keep
open communication between the School Committee and Board of Selectmen.

Mr. Forcier stated that he agrees with Mrs. Volpe about continuing meeting until at least the Tri-
Board is officially developed.

Mr. Wilkie discussed what he would like to see the Education Sub-Committee accomplish.

The Sub-Committee had a brief discussion about the difference between overrides and debt
exclusions.

The Sub-Committee discussed creating a meeting schedule and mission statement at their next
meeting.

Mr. Forcier adjourned the meeting at 5:45 p.m.
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