Board of Selectmen

Minutes of April 22, 2014
Harmony Hall

Present: Cathy Richardson, Chairperson, Joseph DiRocco, Jr., Vice Chairman, Robert O. Cox, Clerk, John J. Zimini, Tony Archinski, Ann Vandal, Acting Town Manager, Glen Edwards, Assistant Manager/Planner, Attorney James Hall (arrived 7:41 p.m.) and Recording Secretary Shannon Rowe Beaulieu

The Chairman opened the meeting at 7.00 p.m.

The Pledge of Allegiance was recited followed by a moment of silence being observed for those who paid the ultimate sacrifice on behalf of this country and for those currently serving in the military particularly in Afghanistan and Iraq.

Warrant Approval – Motion made by Mr. DiRocco to approve the Warrant.  Motion seconded by Mr. Cox.  Motion passed unanimously.

Community Input – State Representative Colleen Garry appeared before the Board to congratulate Selectmen Zimini on his last meeting.  Ms. Garry stated that she has worked with Mr. Zimini over the last nine years and thanked Mr. Zimini’s wife and daughters.  Ms. Garry stated that Mr. Zimini served our Community well and wanted to say thank you from the residents and also for his friendship.
* Special Permit Submittal – Michael Ide, 310 Merrimack Avenue – Auto Repair – The Special Permit Public Hearing was scheduled for May 27, 2014 at 7:10 p.m.
Town Manager’s Report – Mrs. Vandal stated that Household Hazardous Waste Day was April 12, 2014 and thirty four cars attended.  Mrs. Vandal stated that New Town Hall construction is moving along as they are working on the brick, windows, framing and roof.  Mrs. Vandal stated that the High School cafeteria and Culinary Arts Department will be occupied on April 28th and the classrooms should be occupied on August 26th.  Mrs. Vandal stated that the Rabies Clinic was held on March 29th.  Mrs. Vandal stated that there is an affordable housing unit available at 43 Lindsey Lane selling for $196,520.  Mrs. Vandal stated that if anyone is interested they can contact Mr. Edwards.
Mr. Zimini asked Mrs. Vandal to look into a possible problem with some of the youth recreational budgets for basketball and baseball.

Mrs. Vandal stated that the New Town Hall walk through for the Board is scheduled for April 23, 2014 at 3:30 p.m.

Ms. Richardson thanked Mrs. Vandal and Mr. Edwards again for all of their hard work.
Mr. DiRocco stated that with Mrs. Vandal and Mr. Edwards the Town hasn’t missed a beat.
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APPOINTMENTS:

* Mr. John Metros – Citation for 37 Years of Service as Dracut’s Cemetery Commissioner – Ms. Richardson introduced Mr. Metros and thanked him for his 37 years of service.  Mr. Zimini stated that when he needed Mr. Metros he was very helpful, gracious and kind.  Mr. Metros stated that he started as the Cemetery Commissioner in 1977.  Ms. Richardson read the Citation given to Mr. Metros.
AGENDA ITEMS:

* Beverly Woods, NMCOG – Discuss Regional Emergency Communication Center Study (RECC) – Ms. Woods and Mr. Donovan appeared before the Board to discuss the RECC study.  Ms. Woods presented the Board with the NMCOG RECC Implementation Plan.  Ms. Woods stated that this has been a four year project with nine Communities with 911 dispatch involved.  Ms. Woods stated they have completed a feasibility study in regards to consolidating services.  Ms. Woods stated that Billerica and Westford chose not to participate in the study.  Ms. Woods discussed locations for a regional center and how Communities would be assessed.  Ms. Woods discussed personal at the dispatch centers and operating budgets for each facility.  Ms. Woods stated that they have unresolved budget issues for Dracut as the staffing levels do not equal the budgets.  Ms. Woods discussed the consolidated options studied and discussed Options 1, 2, 3, 4 and 5.  Ms. Woods discussed not having good numbers for Dracut.  Mrs. Vandal discussed the budgets for the Police and Fire Departments.  Mr. Donovan stated that they would need to look at the entire 911 budget and will work with Mrs. Vandal for more budget numbers including benefits.  Ms. Woods stated that Option 5 would save the Town money.  Ms. Woods discussed the site evaluation process and discussed the State paying for equipment and technology but would not pay for any land.  Ms. Woods discussed possible site locations at UMass Lowell West Campus in Chelmsford and Tewksbury State Hospital.  Ms. Woods discussed the new FCC requirements and receiving a Professional Service Grant of $60,000.  Ms. Woods discussed possible time frames for consolidation.
Ms. Richardson stated that NMCOG has worked hard and this has been a very long process.

Mr. DiRocco stated that at our Fire Departments the 911 dispatchers are actual Fire Fighters.  Ms. Woods stated that if the consolidation were to happen they possibly would still have a full time person at the front desk at the Fire Station.  Ms. Woods stated that the State will pay for cameras at front desks.
Ms. Richardson stated that the biggest cost of the consolidation would be equipment.

Mr. Archinski asked who wanted the consolidation?  Ms. Woods stated that the study was competed at the request of the Communities.  
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Mr. Archinski discussed losing local control with consolidating.

Ms. Woods stated that with other consolidations, no one have lost their jobs.

* John Crowley, Chairman Zoning By-Law Review Committee – Discuss Medical Marijuana By-Law – Mr. Crowley appeared before the Board to discuss the Medical Marijuana By-Law to be presented at the June Town Meeting.  Mr. Crowley discussed the moratoriums of Medical Marijuana dispensaries and discussed the use being permitted only in the I-1 Zoning District.  Mr. Crowley stated that the Planning Board has approved the proposed Warrant Article unanimously.  Mr. Crowley stated that Attorney Hall helped develop the Warrant Article and has also reviewed it.  Attorney Hall stated that they have crafted a good Warrant Article for Town Meeting and it gives the Town control over the process and location of a dispensary.  Attorney Hall stated that a Board of Selectmen Public Hearing is not needed.  Mr. Edwards stated that they are trying to get the information out to the Public in a timely manner.
* Ann Vandal, Acting Town Manager – Discuss Technology Committee Proposal – Mrs. Vandal stated that she is looking for the Board’s blessing on creating a Technology Committee which will make recommendations on were the Town is and where it needs to be with updated technology.  Mrs. Vandal stated that the Board could make the appointments to the Committee or leave it to the Town Manager and Superintendent to make the appointments.  Mrs. Vandal stated that this will be an Advisory Committee not a Governing Committee.  Mrs. Vandal stated that the Superintendent is in favor of the Committee and working together find the needs of the technology as a whole.  Mrs. Vandal stated that it would be a five to seven member Committee with people with expertise in technology.

Motion made by Mr. Archinski to allow the Town Manager and Superintendent to appoint members to the Technology Committee.  Motion seconded by Mr. DiRocco.  Under Discussion:
Mr. Zimini asked about the Town’s current consultants being appointed to the Committee.  Mrs. Vandal stated no, they would be keeping business out of the Committee.
Motion passed unanimously.

* Request for Common Victualler License, Change of Manager – Michael Pelletier, d/b/a Mr. P.’s Family Food, 572 Nashua Road

Motion made by Mr. Zimini to approve the Common Victualler License, Change of Manager.  Motion seconded by Mr. Cox.  Motion passed unanimously.
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* Discuss Ethics Commission Policies – Submitted by Selectmen DiRocco – Mr. DiRocco discussed the Board reviewing and approving the Charter Changes and discussed who could and could not vote on certain changes.  Mr. DiRocco suggested having the Ethics Commission come in and give a class on what members could and could not vote for.  Mrs. Vandal stated that the Secretary of State’s Office holds monthly informational sessions.  Mr. DiRocco stated that he would like them to hold a class.  Mr. Archinski stated that he does not need any training as discussed the individual situations that come forth.  Mr. Archinski stated that the Ethics Commission will give their opinion on whether a member should vote on an issue or not.  Mr. Archinski discussed appearance of conflict and discussed his issue with voting on the Strong Chief’s proposed Charter Change.  Mr. Archinski stated that he abstained from voting on the Strong Chief’s proposed Charter Change to protect the integrity of the process.  Mr. DiRocco asked Mr. Archinski then why didn’t he excuse himself earlier? Mr. Archinski stated that the Charter Change started as what the Town Manager’s duties were then changed into wording with the Deputy Police Chief.  Mr. Zimini stated that he has had the Ethics training before and the new laws are very wide and he won’t talk about some issues if they come before the Board.  Mrs. Vandal stated that she would call the Ethics Commission and set up a class for early June.
EXECUTIVE SESSION:

* 8:12 p.m. Executive Session – Discuss Pending Litigation – Attorney Hall stated that the Board needed to go into Executive Session to discuss strategy in regards to pending litigation. 
Motion made by Mr. DiRocco to go into Executive Session.  Motion seconded by Mr. Cox.  Roll Call Vote:

Robert Cox – Yes

Joseph DiRocco – Yes

Tony Archinski – Yes

John Zimini – Yes

Cathy Richardson – Yes

Motion passed unanimously.

The meeting resumed at 8:31 p.m. with no votes being taken.

AGENDA ITEMS (CONT’D):

* Ongoing Discussion Regarding Parker Avenue Lease – Mr. Zimini discussed Merrimack Special Education Collaborative (MSEC) not paying the appropriate rent due to the Town for the use of the Parker Avenue School.
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Motion made by Mr. Zimini to instruct Attorney Hall to complete any and all legal action up to and including eviction of the Merrimack Special Education Collaborative from the Parker Avenue School.  Motion seconded by Mr. Archinski.  Motion passed unanimously.
Mr. Zimini stated that the rent for the Parker Avenue School is due which belongs to the taxpayers.  Mr. Zimini stated that this is not against the children.  Mr. Zimini stated that the Town has a contract with the MSEC and they need to pay what is owed.

Mr. Archinski stated that he agrees and the Town has a legal agreement with MSEC.

Attorney Hall discussed how the process works; negotiation, mediation, arbitration then eviction.  Attorney Hall stated that he will start the process.

OLD BUSINESS:

Ms. Richardson stated that the Finance Committee, Capital Planning Committee and Open Space Committee are looking for new members.
APPROVAL OF MINUTES:

Motion made by Mr. DiRocco to approve the Minutes of March 25, 2014 as written.  Motion seconded by Mr. Cox.  Motion passed unanimously.

Motion made by Mr. DiRocco to approve previous meeting Minutes.  Motion seconded by Mr. Cox.  Motion passed unanimously.

COMMUNITY CALENDAR:

The Chairman read the information in the Community Calendar.

Mr. Zimini asked for a moment to thank his family, friends and the voters of Dracut.  Mr. Zimini stated that it has been a pleasure serving on the Board over the last nine years and he hopes he had done the Town proud.

Ms. Richardson thanked Mr. Zimini for his service and wished him the best.

Mr. Archinski thanked Mr. Zimini for his service and being a mentor to him on the Board.
ADJOURNMENT:

Motion made by Mr. DiRocco to adjourn the meeting.  Motion seconded by Mr. Cox.  Motion passed unanimously.
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The meeting at 8:46 p.m.
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