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Dracut Recreation Commission

Minutes of August 24, 2015
Dracut Town Hall
Present: Michael Parent, Steven Talbot, George Malonis, Daniel Mallahan, Steve Gomes, Gordy Scott, Ray McCann, Recreation Director Lori Cahill and Recording Secretary Shawn Enos.

Absent: Denis Kennedy, Shannon Mitton-Talbot
Opened the meeting at 5:00 p.m.

· Payroll Discussion
Mrs. Ann Vandal, Town of Dracut Finance Director/Assistant Town Manager attended the Recreation meeting to explain the new payroll procedures. Ms. Vandal explained to the board that the IRS is enforcing a new law that all Recreation employees (i.e. umpires, referees) be added to the Town of Dracut payroll and can no longer be paid as vendors. Mr. Parent questioned whether he could have a 3rd party payroll company do the payroll? Ms. Vandals response was yes but that you would have to put it out for bid and that it would have to be an established firm and that it would be a difficult and expensive task. Ms. Cahill informed the board that if they decided to send it out for bid and it was over $5000.00 they would need to get 3 bids for each individual sport.  Ms. Cahill let the board know that the Patriot League could do payroll for Lacrosse because Patriot League does all the scheduling of referees for Boys and Girls Lacrosse and then Patriot League would send the Recreation Dept a bill to be reimbursed for payroll. The board suggested to raise registration fees in order to cover taxes being withdrawn from paychecks. 
· Monahan Bathroom
Ms. Cahill informed the board that the Monahan bathrooms have been approved and will start demo in about 2 weeks.

· Field Fee Use

Mr. Talbot voiced his concerns about field fee use being equitable for everyone and disagreed with the amount of the fee for Dracut Baseball and how much of their own funds that goes into Hovey Field to maintain it and thinks that should be taken into consideration when deciding about field fees. Mr. Parent has spoken with the Town Manager Jim Duggan and he does not want to charge one sport different than another. The Board disagrees with it being equitable for the Recreation Sports because Soccer and Pop Warner football do not give back to the town and do no field maintenance on their own. The board discussed the $1000 field fee use that Town Manager James Duggan has made effective January 1, 2016. Steve Talbot requested to have the Town Manager Jim Duggan attend the next Recreation Meeting on September 14, 2015 to discuss future field fee use fees. The board is concerned about the fees after January 1, 2016. 
· Storage Room
Ms. Cahill asked that all the sports get together and come up with a solution to the storage room and where there equipment is going to be at Town Hall. There needs to be spaces for everyone. 
· Boys/Girls Travel Basketball

The board discussed the Boys & Girls Travel Basketball program. Ms. Cahill informed the board that last year we received registrations for Boys & Girls Travel after they had made teams and it was very unorganized. Mr. Parent questioned if the Boys & Girls Travel basketball could become part of the Recreation Department? Ms. Cahill let the board know that the Recreation Department would handle all registrations and that participants would need to sign up before tryouts and if they didn’t make a team they have the option to play Recreation Basketball. Motion was made by Steve Talbot to add Boys & Girls Travel Basketball to the Recreation Department. Seconded by Dan Mallahan. Motion passed unanimously.
Next Meeting is September 14, 2015 at 7:00 pm at Dracut Town Hall
Motion made by Gordy Scott to adjourn the meeting.  Motion seconded by Ray McCann                     . Motion passed unanimously.

Meeting adjourned at 6:24 pm.
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