Board of Selectmen

Minutes of February 11, 2014
Harmony Hall

Present: Cathy Richardson, Chairperson, Robert O. Cox, Clerk, Tony Archinski, Ann Vandal, Acting Town Manager, Glen Edwards, Assistant Manager/Planner, Attorney James Hall and Recording Secretary Shannon Rowe Beaulieu

Absent: Joseph DiRocco, Jr. and John J. Zimini

The Chairman opened the meeting at 7:03 p.m.

The Pledge of Allegiance was recited followed by a moment of silence being observed for those who paid the ultimate sacrifice on behalf of this country and for those currently serving in the military particularly in Afghanistan and Iraq.  The Board also sent their condolences to the Wilkie Family.
Warrant Approval:
Motion made by Mr. Cox to approve the Warrant.  Motion seconded by Mr. Archinski.  Motion passed unanimously.

Community Input – No one signed in under Community Input.
Town Manager’s Report:
Mrs. Vandal stated that they would be occupying the D and E Wings of the High School over February vacation and the rest should be moving in at the beginning of the school year in September.  Mrs. Vandal stated that they are completing interior and exterior work at the New Town Hall.  Mrs. Vandal stated that there are two new employees at Town Hall; Carol Briggs and Melissa Landry.  Mrs. Vandal stated that she has no new information regarding the Tennessee Gas pipeline but they are continuing to ask residents for permission to be on their property for surveying.  Mr. Edwards stated that he has contacted a representative from Tennessee Gas and asked that they attend a meeting in March or April to discuss with the Board and the residents what their future plans are.  Mrs. Vandal discussed the $81,000 Stormwater Collaborative Grant the Town received through NMCOG.  Mrs. Vandal stated that the Affordable Housing Partnership Committee would be holding a Public Hearing on February 24, 2014 at 5:30 p.m. to discuss the Affordable Housing Production Plan which will then be brought to the Planning Board on February 26, 2014 and the Board of Selectmen on March 11, 2014 for approval.  Mrs. Vandal discussed the High School construction project and the amount of overtime due to the weather.
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Report from Deputy Police Chief:

Deputy Chartrand appeared before the Board and provided them with a Statistical Analysis for the calendar year 2013.  Deputy Chartrand discussed the Lowell Sun newspaper article regarding Tewksbury’s crime on the rise and stated that this needs to be addressed.  Deputy Chartrand stated that Dracut is very similar to Tewksbury in the numbers of crime.  Deputy Chartrand discussed the comparison in the Dracut Police Department from 1998 to 2013.  Deputy Chartrand stated that crime in Dracut is going up but staffing is down.  Deputy Chartrand stated that they need to protect the members of the Community and they need the resources to do that.  Deputy Chartrand stated that it is impossible to be proactive and they need a plan to move forward and need to get more Officers on the streets.
Attorney Hall stated that he reviewed the “draft” Alarm By-Law & Regulations document that Deputy Chartrand provided to the Board at the last meeting.  Attorney Hall discussed the process of appeal, charging of fees, charging of late fees and a permit being required every year.  Attorney Hall stated that the document is well written, the fees are consistent, and the form gives Constitutional protection and is suitable for the Board’s signatures.
The Board discussed having a Public Hearing regarding the “draft” Alarm By-Law & Regulations on March 11, 2014 at 6:00 p.m.

Deputy Chartrand stated that the fees are not higher than any other Community and discussed the applications needing to be kept up to date with residents contact information.  Mrs. Vandal asked about an option of resident’s hand delivering the applications or mailing in the applications for their convenience.

Deputy Chartrand discussed possibly not charging a fee for the first year.  Mrs. Vandal stated that the “draft” Alarm By-Law & Regulations will be available on the Town’s website for review.

Agenda Items:

Gary Meuse, DATV – Discuss putting the Selectmen’s Meeting’s that are on VHS onto DVD’s – Ms. Richardson stated that Mr. Meuse has asked to postpone until a future date.

Open Space Committee – Discuss upcoming projects – Mr. Archinski stated that Mr. Cote could not make tonight’s meeting and has asked to postpone until a future date.
Discuss Derelict Properties – Attorney Hall discussed working with the Attorney General’s Office with the derelict properties located in Town.  Attorney Hall discussed the Town tearing down, repairing, selling or auctioning off these properties.
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Attorney Hall stated that this has worked out very well but the Attorney General in our area has fifty-six other Cities and Town’s to work with.  Attorney Hall stated that he had a meeting with Glen Edwards, Assistant Town Manager, Dan McLaughlin, Building Inspector and Tom Bomil, Board of Health Director to discuss how to move forward with the derelict properties in Town.  Attorney Hall stated that all Attorney’s fees would come off through the sale of the property and the Town could take two properties at a time and turn them around.  Attorney Hall stated that he recommends that the Town take it upon themselves to move forward and start with the properties located at 1961 Lakeview Avenue and 1427 Mammoth Road.  Mrs. Vandal stated that both of these properties have been condemned and owe taxes.  Mr. Edwards stated that they would want to attack these properties early before any major renovations are needed and the work is not worth it for a contractor.  Attorney Hall stated that he recommend the Board moving forward with this as there would be no cost to the Town.  Mr. Edwards stated that the Town would not be cutting off the Attorney General’s work; the Town is still working on derelict projects with the Attorney General.

Discuss possible Grant Writing position – Ms. Richardson discussed the Town finding people with grant writing experience that could help the Town with grants that have administrative fees.  Mrs. Vandal stated that other Communities do not have grant writers on staff, as grants are handled in the department level.  Mrs. Vandal discussed possibly providing grant writing training to Department Heads.  Mrs. Vandal stated that Brenda Bond, a Dracut resident, would be willing to help with grant writing and discussed possibly having interns that could be put to work.  Ms. Richardson stated that if there are any other residents with grant writing experience that would like to help to please call Mrs. Vandal.
Delia Ruiz, 1 Elm Court, N. Andover – Requesting Appointment as a Bonded Constable – Ms. Richardson reviewed Ms. Ruiz application with the Board and stated that Police Chief Richardson recommended approval.

Motion made by Mr. Archinski to Appoint Delia Ruiz as a Bonded Constable.  Motion seconded by Mr. Cox.  Motion passed unanimously.

Old Business:

Fence Viewer – Ms. Richardson stated that Mr. George Dristiliaris stated that he would accept the position of Fence Viewer.
Motion made by Mr. Archinski to Appoint George Dristiliaris as Fence Viewer.  Motion seconded by Mr. Cox.  Motion passed unanimously.

Finance Committee & Capital Planning Committee Vacancies – Ms. Richardson stated that the Board is still looking for residents to sit on the Finance & Capital Planning 
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Committees.  Ms. Vandal stated that the Capital Planning Committee would be wrapping up Thursday night and they will need people for the next budget season.
Ms. Richardson asked Mrs. Vandal to put information together regarding what the duties of these Committees are for Cable Access.

Sub-Committee Reports:

Education Sub-Committee – Ms. Richardson stated that the Education Sub-Committee would be meeting on Tuesday, February 18th 2014.
Economic Development Committee – Ms. Richardson stated that the Economic Development Committee would be meeting on Wednesday, February 19th, 2014.

Mr. Archinski stated that Fire Chief Brouillette applied for an AFG grant and Congresswoman Tsongas would be writing a letter of support for the grant.

Approval of Minutes:

Motion made by Mr. Cox to approve the Minutes of July 9, 2013.  Motion seconded by Mr. Archinski.  Motion passed unanimously.
Motion made by Mr. Cox to approve the Minutes of January 14, 2014.  Motion seconded by Mr. Archinski.  Motion passed unanimously.

Motion made by Mr. Cox to approve the Minutes of January 28, 2014 Proposed Town Charter Changes.  Motion seconded by Mr. Archinski.  Motion passed unanimously.
Community Calendar:

Ms. Richardson read the information on the Community Calendar.

Adjournment:

Motion made by Mr. Cox to adjourn the meeting.  Motion seconded by Mr. Archinski.  Motion passed unanimously.

The meeting adjourned at 8:00 p.m.
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