Board of Selectmen

Minutes of February 25, 2014
Harmony Hall

Present: Joseph DiRocco, Jr., Vice Chairman, Robert O. Cox, Clerk, John J. Zimini, Tony Archinski, Ann Vandal, Acting Town Manager, Glen Edwards, Assistant Manager/Planner, Attorney James Hall, Jr., and Recording Secretary Shannon Rowe Beaulieu

Absent: Cathy Richardson
Mr. DiRocco opened the meeting at 7:07 p.m.

The Pledge of Allegiance was recited followed by a moment of silence being observed for those who paid the ultimate sacrifice on behalf of this country and for those currently serving in the military particularly in Afghanistan and Iraq.
Warrant Approval:

Motion made by Mr. Archinski to approve the Warrant.  Motion seconded by Mr. Cox.  Motion passed unanimously.

Community Input - No one signed in under Community Input.

Town Managers Report:
Mrs. Vandal stated that the snow and ice deficit as of right now is approximately $400,000.  Mrs. Vandal stated that any information the Town has regarding the Tennessee Gas Pipeline is on the Town’s website.  Mrs. Vandal stated that the parking lot at Town Hall has been challenging at its best and stated that there is additional parking for Town Hall at the Library.  Mrs. Vandal stated that the Superintendent and herself are putting a proposal together for a Technology Committee and would have more information at the next meeting.  Mrs. Vandal stated that National Grid has been doing tree mitigation and clearing lines in Town.

Report from Fire Chief:

Mr. DiRocco stated that the Fire Chief needed to leave and would give his report at an upcoming meeting.

Mr. Zimini asked the Chairman for a Point of Privilege.  Mr. Zimini stated that he has been lucky to serve on the Dracut Board of Selectmen especially being involved with the selecting of a new Town Manager.  Mr. Zimini stated that he has decided not to seek re-election but does not plan on stepping aside and he has sent a letter to the Town Moderator asking to rejoin the Finance Committee after the May elections.
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Mr. Zimini thanked the people who have helped him during his campaigns and thanked the residents of Dracut.  
Mr. DiRocco stated that Mr. Zimini has done a great job over the years.
Mr. Zimini stated that he feels good about his decision to move on.

Mr. Cox stated that Mr. Zimini will be missed on the Board.

Agenda Items:

Town Manager Search Committee – Presenting Town Manager Candidates – Mr. Tom Bomil, Chairman of the Town Manager Search Committee appeared before the Board and presented a packet titled Town of Dracut Candidates dated January 2014.  Mr. Bomil stated that the Search Committee met the first week in January to review 22 candidates which was brought to 12 candidates which was brought to 9 candidates and 7 candidates were interviewed.  Mr. Bomil stated that some candidates withdrew their resumes.  Mr. Bomil stated that the Search Committee is recommending 3 candidates to the Board.  Mr. Bomil named Mr. Greg Balukonis, Mr. James Duggan and Mr. Keith Hickey as the 3 candidates.  Mr. Bomil stated that the Search Committee was a great Committee to serve on again.

Mr. DiRocco thanked the Search Committee again for all they have done.

Mr. Archinski, Mr. Cox and Mr. Zimini also thanked the Search Committee for all of their hard work.
Mr. Bomil thanked Mr. Zimini for his service to the Town of Dracut.

Mr. DiRocco scheduled a work session for March 4, 2014 at 7:00 p.m. to discuss the interview process for Town Manager.
Sweetest Memories, Inc., 395 Textile Avenue – Request for Common Victualler License

Motion made by Mr. Cox to approve the Common Victualler Licensed for Sweetest Memories, Inc.  Motion seconded by Mr. Zimini.  Motion passed unanimously.

Daniel Berube – Requesting Appointment to Agricultural Commission

Motion made by Mr. Zimini to appoint Daniel Berube as an Alternative Member of the Agricultural Commission.  Motion seconded by Mr. Cox.  Motion passed unanimously.
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Old Business:
Mr. DiRocco stated that there are still vacancies on the Finance Committee and Capital Planning Committees.

Sub-Committee Reports:

Mr. Archinski discussed the article in the Lowell Sun regarding the last meeting with the Deputy Police Chief’s report to the Board.  Mr. Archinski stated that he believes something like manpower should be addressed with a Sub-Committee meeting as should budgeting.  Mrs. Vandal stated that there are additional Police Officers and Fire Fighters in the budget for the next fiscal year.  Mr. Cox stated that the Board wants to hire additional manpower but there is no money to do so.  Mr. Archinski stated that he will not talk about manpower on camera.  Mr. DiRocco stated that additional manpower needs to be addressed at budget time.  Mr. Zimini stated that he doesn’t have a problem with discussing manpower as it shows the public the needs of the Town.
Housing Sub-Committee – Mr. Cox stated that he attended the Housing Sub-Committee meeting and they discussed the potential property at Greenmont and Bridge Street.  Mr. Cox stated that there were 5 scenarios with so many question to be answered.  Mr. Cox stated that all of the scenarios were hypothetical.  Mr. Cox stated that this is not political, that answers are needed for this project.  Mr. DiRocco stated that he is not against housing and that this is not the best project but they own it and need to do something with it.

Education Sub-Committee – Mr. Archinski stated that the Education Sub-Committee meeting was cancelled due to snow.

Approval of Minutes:

Motion made by Mr. Cox to approve the Minutes of January 28, 2014.  Motion seconded by Mr. Archinski.  Motion passed unanimously.

Motion made by Mr. Cox to approve the Minutes of February 11, 2014, Proposed Town Charter Changes.  Motion seconded by Mr. Archinski.  Motion passed unanimously.

Motion made by Mr. Cox to approve the Minutes of February 11, 2014.  Motion seconded by Mr. Archinski.  Motion passed unanimously.

Community Calendar:

Mr. DiRocco read the information on the Community Calendar.
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Adjournment:
Motion made by Mr. Cox to adjourn the meeting.  Motion seconded by Mr. Zimini.  Motion passed unanimously.

The meeting adjourned at 7:39 p.m.
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