



Dracut Historical Commission Meeting Minutes
Wednesday, December 16, 2015

Present: Dave Paquin, Chairman
 Bob Kohanski, Asst. Chairman 
Harvey Gagnon
Louise Tremblay
Marc Gosselin
Absent – Linda Kawa

Minutes:
 Chairman Paquin called the meeting to order at 7:10pm, at the Historic Building, 1660 Lakeview Ave.  The minutes of the November 18, 2015 meeting, passed on a motion by of Ms.Tremblay, seconded by Mr.Gosselin. 

Community Input
None

New Business:
Chairman Paquin explained to the board that Beaver Brook will be added as a permanent part of our Agenda from now on so we will be able to talk about it when items come forward with the project. 

Mr. Paquin stated that Betsy Ware, the Community Developer has brought to the Visioning Committees attention a gentlemen who she has worked with in her past. His name is Brian Pilfer, he is an expert in reviewing these types of projects. This would give an overview of what the committee has to work with, and also to show a footprint of what there is to work with.

 The Town Manger is the one who has to hire him, Ms. Ware is giving the Town Manager the Visioning Committees recommendations, and he will review it, then based on what the committee is purposing, the Town Manager will hire him to do a survey overview, to look at what they have with the property. Mr. Pilfer would bring in some consultants. The cost Mr. Paquin believes would be a $9200.00 Dollar contract. (Nine-Thousand-Two-Hundred Dollars).


Other new Business:
Chairman Paquin explained to the board that just prior to the demolition of the old Town Hall, he requested the sign at the entrance to the building be salvaged. The Town Clerk, Kathy Graham and the DPW helped Mr. Paquin out with this. 
The sign is now in storage in the basement at Harmony Hall.

Mr. Paquin explained he sent a request to the Town Manager, Jim Duggan to see if the sign could be returned to the Town Hall where it belongs. Mr. Paquin has designated a placement area above the entrance to the second floor conference room. It should be a good fit with the measurements.

Mr. Paquin also asked, that they have the assistance of Toni Martin, from the school department who is a master carpenter to oversee the project.
Mr. Gosselin stated that Mr. Martin has done many Historical projects, even in the downtown Lowell area. Mr. Gosselin thought Mr. Martin would be great fit for this project.

Mr. Paquin received an email back from the Town Manager stating the request was approved and he thought the placement over the second floor conference room was excellent. 

Other New Business:
Chairman Paquin stated to the board he has submitted the budget for 2016 to Ann Vandal. He will give the board a copy at the next meeting.


Demo Permits-112 D ST, This was approved on a motion of Mr. Kochanski, seconded by Ms. Tremblay. Motion passed unanimously.

Treasurer’s Report 
Treasurer’s Report was read along with the following bills which were paid by the Treasurer:

November
Gas $68.25
Water$ 30.87
December
Electric $236.25
Ms.Tremblay made a motion to approve payment of these invoices. This was seconded by Marc Gosselin. Motion passed unanimously. 

[bookmark: _GoBack]Next Meeting scheduled for Wednesday January 20, 2016 at 7pm

Meeting adjourned at 7:40pm on a motion of Ms. Tremblay and seconded by Mr. Gosselin.
					Respectfully Submitted,
Marylee Enos, Recording Secretary


