Board of Selectmen

Minutes of January 28, 2014
Harmony Hall

Present: Cathy Richardson, Chairperson, Joseph DiRocco, Jr., Vice Chairman, Robert O. Cox, Clerk, Tony Archinski, Ann Vandal, Acting Town Manager, Glen Edwards, Assistant Manager/Planner, Attorney James Hall and Recording Secretary Shannon Rowe Beaulieu

Absent: John J. Zimini

The Chairman opened the meeting at 7:29 p.m.

The Pledge of Allegiance was recited followed by a moment of silence being observed for those who paid the ultimate sacrifice on behalf of this country and for those currently serving in the military particularly in Afghanistan and Iraq.
Warrant Approval:
Motion made by Mr. DiRocco to approve the Warrant.  Motion seconded by Mr. Cox.  Motion passed unanimously.

Community Input – Mr. Rich Cowen, 12 Greenlawn, Avenue, appeared before the Board and discussed the budget process in regards to the proposed Town Charter changes.  Mr. Cowen discussed the Westford Town Charter and stated that they have to provide a five year in advance fiscal plan to the Board of Selectmen each year.
Town Manager’s Report:
Mrs. Vandal stated that the vacancies on the Finance Committee, Capital Planning Committee and Fence Viewer position has been advertised on the local cable channel.  Mrs. Vandal stated that the Tennessee Gas Pipeline are completing surveys of property for their North East expansion project.  Attorney Hall stated that they should be receiving approval to be on resident’s property.  Mrs. Vandal stated that the New Town Hall has had a few minor delays but it is going well and they are currently organizing the phone and technology systems.  Mrs. Vandal stated that traffic and parking has been tough at Town Hall and she is keeping a close eye on making sure the deliveries are being brought into the correct locations.  Mr. DiRocco asked if Tennessee Gas Pipeline are giving residents information on the pipeline?  Mr. Edwards discussed the pipeline coming from Pennsylvania which will be constructed under a Federal permit.  Mrs. Vandal stated that this is in the very preliminary stages.  Ms. Richardson stated that two more young people have made the news, Alex Corcoran and Karina Shepard.  Ms. Richardson stated that she would like to invite them to the February 25, 2014 meeting.  Ms. Richardson asked that all cell phones be silenced and that cell phone use is refrained during the meeting.  Ms. Richardson stated that she would like this to be placed on every agenda from this point forward.
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Report from Deputy Police Chief:

Deputy Chartrand appeared before the Board to discuss the proposed “draft” Alarm By-Law and Regulations.  Deputy Chartrand discussed the amount of false alarms and creating this fining program to help with the amount of false alarms they respond to.  Deputy Chartrand discussed the Alarm By-Law and Regulations and reviewed the proposed process for fine disputes.  Deputy Chartrand stated that from October 1st through December 31st the Police responded to 247 false alarms.  Deputy Chartrand discussed what constitutes a false alarm call.  Mr. DiRocco stated that the alarm systems are designed to go off and he is concerned that residents will shut off their alarms so they will not have to pay any fines.  Deputy Chartrand explained that residents would not be fined for one false alarm and there will also be a mechanism for appeals of the fines.  Deputy Chartrand stated that he has spoken to surrounding Town’s regarding their alarm by-laws.  Attorney Hall stated that there would need to be a public hearing on this and approval at Town Meeting.  Attorney Hall stated that he would review the “draft” Alarm By-Law and Regulations and report back to the Board.  Mr. DiRocco discussed the three different payment areas and stated that that may be too many.  Mr. Archinski asked if this By-Law was accepted would they need to hire an additional person to take on the responsibilities.  Deputy Chartrand stated that they would have a Per Diem employee handle the responsibilities.
Agenda Items:

Matt Zettek – Recycling and Trash Update – Mr. Zettek stated that they have received a great response from the citizens.  Mr. Zettek explained that all bulky items are picked up on Friday’s and everything can now go in one barrel for recycling.  Mr. Zettek stated that from July 1st, 2013 until December 31st, 2013 they have seen a 19% reduction in trash and a 31% increase in recycling.  Mr. Zettek stated that the program in very successful.  Mr. Zettek discussed the Automated Recycling Program and stated that they applied for a grant to offset the cost and the Town is in line for the grant.  Mr. Zettek stated that with the grant the Town would receive a $10.00 reimbursement per cart.  Mr. Zettek explained that the recycling program would be by-weekly and the carts would be 96 gallons.  Mr. Zettek stated that they would need to know by June for the program to be implemented in December.  Mr. Zettek stated that they also needed to give the vendor enough time to procure vehicles.  Mrs. Vandal stated that Mr. Zettek would be coming back to the Board with numbers and proposals for the recycling program.
Community Preservation Committee – Discuss the Guidelines/Policies in Place to Determine the Feasibility and Selection of Projects Supported by the Community Preservation Surcharge – Mr. George Malonis appeared before the Board to explain the selection of Community Preservation projects.  Mr. Malonis stated that they use different criteria for open space, recreation and historical projects.  Mr. DiRocco discussed the Committee going before the November Town Meeting with a bunch of projects for approval.  Mr. Malonis explained that the Community Preservation law was modified to 
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allow for recreation improvements.  Mr. Malonis stated that they asked the Recreation Commission for a list of what was needed.  Mr. DiRocco stated that Mr. Piendak has wanted all projects to be completed under one entire project.  Mr. Malonis discussed the projects and stated that the Committee implemented Mr. Piendak’s recommendations.  Mr. DiRocco stated that all projects should go before the Capital Planning Committee for approval and asked Mr. Malonis what guidelines the Community Preservation Committee uses?  Mr. Malonis stated that the Community Preservation Committee is a recommendation Board and they are not a procurement agency.  Mr. Malonis stated that the Committee gathers information and makes recommendations.  Mr. DiRocco discussed the Dadak property and asked if the Committee would have the money to complete the project?  Mr. DiRocco asked why would the Committee be spending money on something that they can’t complete?  Mr. DiRocco asked why isn’t the Committee utilizing the Capital Plan?  Mr. Malonis stated that it was presented to the Capital Planning Committee but he was not sure if it was informally or formally.  Mrs. Vandal stated that the projects should have been included in the Capital Plan and the Community Preservation Committee should provide a detailed list to the Capital Planning Committee.  Mr. DiRocco asked if they had any written policies and if they are followed?  Mr. Malonis stated that the projects before them are broad in criteria.  Mr. DiRocco stated that he would like to see policies in place.  Mr. Malonis stated that he would provide the information that he has and stated that all meetings are public hearings with minutes.  Mr. Malonis stated that the Committee is very conservative with how the Community Preservation funds are allocated.  Mr. Malonis discussed the recreation projects that were put together and consolidated.  Mr. Malonis discussed the Dadak property and the potential cost of the park development.  Mr. DiRocco discussed the Committee creating a check list of how a potential project would meet the Committee’s criteria.  Mr. Malonis stated that the Committee would be preparing a needs and possibility plan.  Attorney Hall stated that he has received calls from the Committee with questions regarding what they can spend funds on.
Mr. Cox left the meeting at 8:41 p.m.

Cable Advisory Committee – Requesting Board to Approve Use of Technology Funding for the New Town Hall – Mr. Chris Ferguson appeared before the Board and discussed the HD robotic production system for the New Town Hall.
Mr. Cox returned to the meeting at 8:44 p.m.

Mr. Ferguson stated that DATV is respectfully requesting that the Board give approval to expend up to fifty thousand dollars for this project.  Mr. Ferguson discussed the Town technology account and stated that the account has enough money for this project.

Mr. Jack Lyons and Mr. Gary Meuse appeared before the Board to discuss the new technology needed and stated that this will be the best possible technology for the New Town Hall.
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Mr. Meuse stated that time is of the essence and the process is moving along.  Mrs. Vandal stated that she would be reviewing the technology and design with Mr. Meuse tomorrow.

Motion made by Mr. DiRocco to expend $50,000 from the Town’s technology account for the technology equipment needed for the New Town Hall.  Motion seconded by Mr. Cox.  Under Discussion:

Mr. Archinski asked about the life span of this technology?  Mr. Meuse stated that they can only install the best equipment available at that time.
Motion passed unanimously.

Board of Selectmen Fee Schedule – Ms. Richardson discussed the fee schedule comparison provided by the Secretary.  Mr. DiRocco stated that Dracut’s fees are the lowest in the area and stated that the Board should look at the information and maybe increase fee’s to somewhere in the middle.  Mr. DiRocco stated that he understands that local businesses are struggling also.  Mr. Archinski asked Attorney Hall how the process works for raising fees?  Attorney Hall stated that it would be a By-Law change presented at Town Meeting.  Mr. Cox stated that an increase if fee’s may put people out of business.  Mrs. Vandal stated that she has looked at the fees for other departments and most are where they need to be.  Mrs. Vandal discussed there being a possible change in the Building Department’s fees.  Attorney Hall stated any fee changes should be approved through the Board of Selectmen and would also need a public hearing.  Ms. Richardson stated that the Board would review their fees at the first meeting in March.
Old Business:

Update on Police Interagency Mutual Aid Agreement – Ms. Richardson read the letter dated January 22, 2014 from Police Chief Richardson regarding the Interagency Mutual Aid Agreement.  Mr. Archinski stated that Chief Richardson received the agreement in July but did not present it to the Board until the last minute in December.
Fence Viewer – Ms. Richardson stated that the Board is still looking for a Fence Viewer.
Finance Committee & Capital Planning Committee Vacancies – Ms. Richardson stated that the Board is still looking for residents to sit on the Finance & Capital Planning Committees.
Sub-Committee Reports:

Open Space Committee – Mr. Archinski stated that the Open Space Committee would be coming to the February 11th, 2014 Selectmen’s meeting to discuss their upcoming projects.
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Approval of Minutes:

Motion made by Mr. DiRocco to approve the Minutes of December 10, 2013 Proposed Town Charter changes.  Motion seconded by Mr. Cox.  Motion passed unanimously.
Motion made by Mr. DiRocco to approve the Minutes of December 10, 2013.  Motion seconded by Mr. Cox.  Motion passed unanimously.

Motion made by Mr. DiRocco to approve the Minutes of January 14, 2014 Proposed Town Charter changes.  Motion seconded by Mr. Cox.  Motion passed unanimously.

Community Calendar:

Ms. Richardson read the information on the Community Calendar.

Adjournment:

Motion made by Mr. DiRocco to adjourn the meeting.  Motion seconded by Mr. Archinski.  Motion passed unanimously.

The meeting adjourned at 9:08 p.m.
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