Board of Selectmen

Minutes of January 28, 2014
Harmony Hall

Present: Cathy Richardson, Chairperson, Joseph DiRocco, Jr., Vice Chairman, Robert O. Cox, Clerk, Tony Archinski, Ann Vandal, Acting Town Manager, Glen Edwards, Assistant Manager/Planner, Attorney James Hall and Recording Secretary Shannon Rowe Beaulieu

Absent: John J. Zimini

The Chairman opened the meeting at 6:45 p.m.

Ms. Richardson stated that the Board is continuing the Public Hearing for the proposed changes to the Town Charter.
Attorney Hall provided the Board with a list of the Articles reviewed and stated that one Article was dropped regarding the School budgets.  Attorney Hall suggested that the Board review the changes then either amend or vote on them at the next meeting.
Article 2, Section 2

Attorney Hall discussed leaving the Spring Town Meeting as is.  Attorney Hall read the Article which will read as follows; The second such meeting, referred to herein as the “Fall Town Meeting”, shall be held during the last four months of the calendar year on a date fixed by By-Law, and shall be deemed to be an Annual Town Meeting for all purposes of the General Laws; provided, however, that the Fall Town Meeting shall not include the Election of Officers.

Strong Chief Discussion:

Fire Chief David Brouillette appeared before the Board to discuss the Town Charter and the Strong Chief’s Act of 1957.  Chief Brouillette stated that he want to clarify his position.  Chief Brouillette stated that currently under the Town Charter he should have the right to hire/fire an employee and be able to appoint an employee under Civil Service.
Mr. DiRocco stated that there has always been a difference of opinion with the former Town Manager, the Fire and Police Chiefs and Attorney Owens regarding the current Town Charter.

Attorney Hall provided the Board with Mass General Law Chapter 48, Section 42 and discussed the past practices and stated that the Board should have a public hearing with the Chiefs, Unions, etc.
Attorney Hall stated that this is the time to correct the language in the Charter.
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Mr. DiRocco discussed it being specifically left out of the Charter per Attorney Owens, Jerry Carle and Greg Dillon.
Chief Brouillette stated that the By-Laws pertaining to the Fire Department did not go away with the Charter.  Chief Brouillette stated that it has been ten years since implementing Civil Service and stated that the Chiefs have always hired and told the Town Manager.

Mr. Archinski stated that the Town Manager acts as an overseer.  Mr. Archinski asked how would the Selectmen hold the Chief’s accountable for their decisions?

Ms. Richardson stated that they would need to go through the process and review and educate people because it will be the people voting at Town Meeting.

Chief Brouillette stated that he is not looking to change anything he just wants the Charter clarified.

Mrs. Vandal discussed the Cemetery position and stated that the Cemetery Director should be under the Department of Public Works as it states in the Charter.  Mrs. Vandal stated that there is a benefit to having someone in-house oversee the Department.

Mr. Archinski asked if this would bring additional work to the Department of Public Works?  Mrs. Vandal stated that it would bring additional work to the DPW Director.

Mrs. Vandal stated that there were two applicants for the Cemetery position and she will send them a letter explaining that the DPW would be taking over the Cemetery Department.

Deputy Chief David Chartrand appeared before the Board to discuss the Strong Chief’s Town Charter issue.  Deputy Chartrand stated that the Police Department has already dealt with this issue through Court proceedings.  Deputy Chartrand discussed Civil Service Chief’s and Strong Chief’s in the Town’s Charter.

Deputy Chartrand discussed the bureaucracy of Civil Service and discussed the long hiring process through Civil Service.
Mr. Archinski asked where would the accountability be?  Deputy Chartrand stated that Civil Service reviews all employment.

Mr. DiRocco stated that funds have to be in the budget to hire an employee and the Town Manager controls the budget.

Mr. Archinski discussed forming a Committee to review this information in depth.  Ms. Richardson stated that the Board already has a Public Safety Sub-Committee.
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Attorney Hall stated that the change would have to be made at Town Meeting and discussed the current Town Charter.  Attorney Hall stated that he would need to look into this further.  Attorney Hall stated that the Board could make the decision but it should be presented at Town Meeting.
Ms. Richardson agreed that this should go to Town Meeting with the other proposed Town Charter changes.

Attorney Hall stated that this is a controversial Article and the Board should have a public hearing.  Attorney Hall also recommended that the Town’s Labor Attorney weigh in on this also.

Ms. Richardson stated that the proposed Town Charter changes already reviewed by the Board will be discussed again on February 11, 2014 at 6:30 p.m. and the Strong Chief’s Charter change would be discussed on February 25, 2014 at 6:00 p.m. which will allow time for the public hearing to be advertised.

Motion made by Mr. Cox to adjourn the meeting and continue the public hearing until February 11, 2014.  Motion seconded by Mr. DiRocco.  Motion passed unanimously.

The meeting adjourned at 7:28 p.m.
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