Joint Meeting of Board of Selectmen & School Committee
Minutes of May 26, 2015
Selectmen’s Chamber, Town Hall
Present for Board of Selectmen: Tony Archinski, Chairman, Alison Hughes, Vice-Chairwoman, Tami Dristiliaris, Clerk, Joseph DiRocco, Jr., Cathy Richardson, Jim Duggan, Town Manager and Recording Secretary Shannon Rowe Beaulieu
Present for School Committee: Betsy Murphy, Chairperson, Matt Sheehan, Vice-Chairperson and Dr. Mike McNamara.

Mr. Archinski opened the meeting at 6:02 p.m.

AGENDA ITEMS:
* Discuss Appointment of a Joint Budget Task Force Committee by Board for Selectmen Chairman – Mr. Archinski stated that he had asked for this meeting to be held before the upcoming Tri-Board meeting and in the spirit of collaboration would be appointing a Joint Budget Task Force Committee.  Mr. Archinski stated that the Committee would comprise of two members from the Board of Selectmen, School Committee and Finance Committee, the Town Manager, Finance Director, Superintendent of Schools and the Business Manager.  Mr. Archinski stated that the Committee will be convened to study revenue and expenditure projections for the next five years starting with fiscal year 2017 through 2022 as well as to study and recommend efficiencies on both sides of Government.  Mr. Archinski stated that this would be a six month Committee and stated that he is hoping this Committee will show a renewed sense of collaboration.

Mrs. Murphy stated that she is thrilled and is a great idea and it will be a wonderful feeling of collaboration with all Board’s working together.

Mrs. Hughes stated that the proposed trash fee started the discussion but the proposed trash fee is only a one year solution.  Mrs. Hughes stated that there is a need for a five year plan and there is a need to find a solution for everyone.

Dr. McNamara stated that the proposed trash fee was an idea for revenue generation for the Schools and Municipal side.  Dr. McNamara discussed the Schools being much more in a position for needing funding.
Ms. Richardson stated looking at the next couple of years would be a benefit and stated that the collaboration between the Boards is much better than before.

Dr. McNamara stated that he worked very hard and researched the trash fee idea.  Dr. McNamara discussed the trash fee being perceived as a one-time revenue generator.  Dr. McNamara stated that the Boards are very well advised to look at future years.

(Joint Meeting of Board of Selectmen & School Committee Meeting Minutes of 5/26/15)

Dr. McNamara stated that the Town Meeting Warrant Article is still in play and he is going to make a motion to withdraw the proposed trash fee due to the Joint Budget Task Force Committee being created.
Ms. Richardson stated that the Board of Selectmen, School Committee and Finance Committee are all responsible for reviewing the budget.

Mr. DiRocco stated that the proposed trash fee is not on this agenda for discussion.

Dr. McNamara stated that he would speak under Community Input or under Warrant Articles at the Board of Selectmen’s meeting tonight.

Mrs. Hughes stated that they would need to discuss with Town Counsel about what can be discussed in Open Session and Executive Session during the Joint Budget Task Force Committee meetings.

Mr. Archinski stated that all of the Committee meetings would be held under the Open Meeting Law.

Motion made by Mrs. Murphy to adjourn the meeting.  Motion seconded by Mrs. Hughes.  Motion passed unanimously.

The meeting adjourned at 6:20 p.m.

_____________________________________
Tony Archinski, Chairman

Board of Selectmen

_____________________________________

Betsy Murphy, Chairperson

School Committee
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