Dracut Recreation Commission

Minutes of July 21, 2014
Emergency Meeting
Dracut Central Fire Station
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Present: Michael Parent, Denis Kennedy, George Malonis, Daniel Mallahan, Steve Gomes, Gordy Scott, Recreation Director Lori Cahill and Recording Secretary Shawn Enos.

Absent: Shannon Mitton-Talbot, Jamie Desmarais, Steve Talbot, Charley Braley
Opened the meeting at 7:00 p.m.

Community Input: Joanne Masse, Ryan Masse, Michael Masse, Tyler Masse
Joe DiRocco 1440 Mammoth Rd. Dracut Ma informed the board he was not there as a selectmen.
Michael Masse 26 Juniper Rd Dracut Ma: Informed the board that he was there to support his son, Tyler Masse who is and avid skateboarder.  Mr. Masse did not understand why the park was closed, he believes Tyler and his friends are being penalized for others bad behavior.
Tyler Masse 26 Juniper Rd Dracut Ma: Tyler had prepared a skateboarding video for the board of him and his friends at the park.

New Business: Mrs. Cahill informed the board that she had appeared in front of the selectman on June 24, 2014. Mrs. Cahill informed the selectmen that the skateboard park had opened Memorial Day weekend and was closed after 1 day due to continuing problems of smoking marijuana, foul language, littering, not wearing helmets and harassing incoming softball players and there families.
Anthony Archinski informed the Recreation Board that he and Tami Dristiliaris are part of the sub-committee and are not voting members and they represent the Selectmen and that they would take the Recreation Commissions recommendation back to the selectmen.
Mr. Gomes, a part of the sub-committee, a Recreation Board member and the President of Dracut Softball, understands that there are good kids that use the park like Tyler Masse and his friends. Mr. Gomes informed the board that on several occasions he has had problems with the skateboarders with language, smoking, trash and harassing Softball players and there families coming in for tournaments to Monahan Park. Mr. Gomes said that he has a lot of parents from Dracut and surrounding communities that visit the park questioning him about what is going to be done with the skateboarders and their behavior and the parents want it corrected. Mr. Gomes says that the skateboard park is unsupervised. When you have games you have a coaches and umpires and it’s a controlled environment and the skateboard park does not have that, and the issues are not going away.
Mr. Malonis told the Recreation Board that he believed the skateboard park in Andover has monitors. Mr. Malonis also thinks that the Recreation Office should be charging a fee to use the park and those funds would go to pay a monitor. Mrs. Cahill informed the Board that Mr. Parent and her have sat down and discussed how much it would be to pay a full time monitor. Mrs. Cahill and Mr. Parent came up with $6000.00 for the cost of a full time monitor during the week and no additional weekends. Mrs. Cahill let the Recreation Board members know that the skateboard park monitor position has been posted and no one has applied.
Mr. Scott was inquiring if we could possibly move the skateboard park and the board agreed that there is no place to move it safely. Mr. Scott agreed that there is an issue of where it is now as far as players and parents being harassed as they walk into Monahan Park. Mr. Scott believes that a statement has been made to the skateboarders because the park has been closed for a long period of time.
Mr. Mallahan made a suggestion to relocate the park to DPW. Mrs. Cahill informed Mr. Mallahan the reason they put it at Monahan is that it is close to the street and can be monitored by police. If moved to DPW it would not be close to the street and with no visibility, that location would not be the place for it. Mr. Mallahan also suggested changing the hours.
Mr. Parent voiced his concerns that several calls have been made to the police about skateboarders climbing the fence when the park is closed and the police don’t respond or are very slow to respond. Mr. Parent agreed that we do need a full time park monitor but that it can not be a kid or a skateboarder it has to be someone who will enforce the rules and remove the skateboarder if the rules are not followed. Mr. Parent also wants the skateboarders to sign up through the Recreation Office and pay a fee and show and ID when entering the park. Mr. Parent also voiced his concerns about the skateboarders wearing helmets and that they must wear a helmet if they want to go into the skateboard park. Mr. and Mrs. Masse said they would have no problem paying a fee. Tyler Masse said he would not use the park if he had to wear a helmet.
Mr. Archinski voiced his concerns about the skateboard park that Monahan Park is the gateway of Dracut and the only girl’s Softball field in Dracut.
Mr. George Roy 84 Tennis Plaza Rd Dracut, MA has been involved in Dracut Softball for 37 years and Monahan Park is the only park for girl’s softball. Mr. Roy informed the board that last year there was an incident of a parent and his daughter were going into the field to play softball and the daughter was harassed by skateboarders and the father confronted the skateboarders. He explained to the board that it is a safety issue for the parents and their kids trying to get to the field to play a game.

Mr. Parent read an email from Recreation Board Member Charley Braley who could not make the meeting. Mr. Braley agrees that the skateboard park should not be open until it has an Adult monitor and supervision.  Mr. Braley also said that every program ran by the Recreation Department has a sign up fee and parents need to sign their children up for the program. Mr. Braley suggested that the fee would go to maintenance of the park and any other events or activities that would be held there.
Mr. Leo Vezina of 55 Tellier Way Dracut, Ma stated that when he was the President of the Skateboard Park Committee he and his members designed the park for kids 13 and under. Mr. Vezina believes that the entrance to the skateboard park is a problem and could be corrected by Mr. Buxton from DPW. Mr. Vezina would like to see separate entrances to the skateboard park and to Monahan Park. Mr. Vezina believes that if there is trespassing or destroying the park that the police come they should be giving the trespasser a $500 fine. Mr. Vezina wants the selectmen and police to enforce the fines. Mr. Vezina also agreed that there needs to be fee and that we need to set some days set aside for the younger kids. 
Motion made by Gordy Scott to re-open the skateboard park. Seconded by George Malonis. With discussion of what the board needs to do in order for the park to open. Mrs. Cahill informed the board that she has talked to several skateboarders currently using the park and skateboarders have told Mrs. Cahill that they will not follow the rules as far as not wearing helmets, foul language and smoking. Mr. Parent said that with every registration there is a “Code of Conduct Rules” and if those rules are not met then you would not be able to use the park. The Board agreed that the park will need to be monitored by a responsible Park Monitor and that every kid needs to have an I.D. Mr. Parent asked Tyler Masse if they enforce a fee what would be a fair amount? Tyler responded with that he thought the skateboarders would not pay a fee. Mrs. Masse said she would not have a problem paying a fee because Tyler enjoys skating. Mr. Vezina informed the board that a year after the park was open they had to put a fence around it due to the skateboarders 
ending up in the street and it was a safety concern and skateboarders bringing there own equipment into the park.  Mr. Vezina suggested opening the park a few days for younger kids and the other days for older kids. Mr. Parent said we need to have the cooperation from the police to enforce a fine not the responsibility of the Recreation Department. Mr. Parent expressed concerns if the skateboard park monitor calls the police for help that there going to show up in a timely manner. Mr. Parent voiced his concerns on making a separate entrance to the skateboard park and was advised by board members that it would not be a good idea until the full design of the Softball bathrooms have been designed. The entrance way to the Skateboard Park will be discussed in more detail at the September meeting. Mr. Vezina would like the board to consider opening the park in the morning for the younger kids. Mr. DiRocco stated that the signs at the Skateboard Park need to have all the rules listed. Mr. Vezina suggested a No Trespassing sign when park is closed. Mrs. Masse stated that the Recreation Board is setting the kids up for failure because there are too many rules. The Recreation Board will NOT support a no helmet rule.   Motion passed unanimously with the following conditions:

1.) Full Time Adult Park Monitor must be at least 21 years old to enforce the Park Rules.
2.) Respecting the Park Monitor.

3.) Park will be open until Labor Day weekend 2014 with an Adult Park Monitor.
4.) Park will only open during non-softball events.
5.) Park would be open from 11:00 am to 5:00 pm weekdays until Labor Day 2014
6.) 11:00 a.m. to 1:00 p.m. 13 and Under until Labor Day 2014
7.) 1:00 p.m. to 5:00 p.m. all other ages until Labor Day 2014
8.) There must be a registration process through Dracut Recreation $10.00 through Labor Day 2014. Discussion for September’s meeting to raise the fee for next year.
9.) Assistance from the Police Dept through the Selectman’s office.
10.) Rules and Regulations of the Skateboard Park must be followed at all times.
11.) Must wear helmets at all times by all Skateboarders.
12.) Must follow the “Code of Conduct/Ethics”. If violated they must appear before the board before they are allowed back into the skateboard park, if at all.
13.) Must be approved by the Board of Selectmen on August 12, 2014.
Motion made by Gordy Scott to adjourn the meeting.  Motion seconded by Daniel Mallahan. Motion passed unanimously.

Meeting adjourned at 8:55 pm.
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