Joint Budge Task Force Committee
Minute of June 30, 2015
Selectmen’s Chamber, Town Hall

Present for Board of Selectmen: Alison Hughes, Tony Archinski, Linda Wright, Town
Accountant, Ann Vandal, Assistant Town Manager/Finance, Jim Duggan, Town Manager and
Recording Secretary Shannon Rowe Beaulieu

Present for School Committee: Betsy Murphy, Michael McNamara, Steven Stone,
Superintendent of Schools and Bill Frangiamore, Business Manager

Present for Finance Committee: Louise Tremblay and Bob Corey
Mrs. Hughes opened the meeting at 5:01 p.m.

Roundtable Discussion for Member Input

Mrs. Hughes stated that there have been questions in regards to voting issues and stated that the
voting members of the Joint Budget Task Force Committee are the elected officials on the
Committee and the members of the Finance Committee serving on this Committee.

Appointment of a Facilitator

Mrs. Hughes discussed appointing Jim Duggan, Town Manager, as the Committee’s Facilitator.

Motion made by Ms. Tremblay to appoint Jim Duggan, Town Manager, as the Facilitator of the
Joint Budget Task Force Committee. Motion seconded by Mrs. Murphy. Under Discussion:

Mr. Duggan stated that the job of a facilitator is to guide the Committee through their objectives
and keeping the Committee on track.

Mrs. Hughes introduced Linda Wright, Town Accountant to the Committee.
Mrs. Murphy discussed her opinion of how a facilitator works.

Mr. Duggan discussed how tasks get accomplished and stated that the Committee would first
want to look at revenues and expenditures going forward.

Mr. Duggan stated that Superintendent Stone and he have met regarding consolidating
maintenance, food services, etc.

Mr. Archinski stated that he feels as though Mr. Duggan can be a neutral facilitator.

Mrs. Tremblay stated that the Committee instead of hiring a facilitator, when they are her to find
revenue, should go with Mr. Duggan.
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Mrs. Hughes stated that she wanted the Committee to be comfortable with the Town Manager
being the facilitator.

Dr. McNamara stated that hiring a facilitator was the original idea but he is o.k. with the Town
Manager being the Committee’s facilitator.

Mr. Corey stated that the Committee can keep an open mind and can always discuss the hiring of
a facilitator at a later time if the Town Manager being the facilitator doesn’t work out.

Motion passed unanimously.

Discuss Tax Rate Recap

Mrs. Vandal discussed page 1, Summary Total Value, and discussed the beginning stages of
setting the tax rate. Mrs. Vandal discussed the Department of Revenue (DOR) coming in and
looking at the values. Mrs. Vandal stated that it takes six months to set the tax rate after the

budget is approved.

Mrs. Vandal discussed page 2, Breakdown of Individual Areas/Classifications, and stated that on
January 1* of every year they do value certifications and stated that she would like the Assessor
to attend a meeting and speak to the Committee regarding how the values work. Mrs. Vandal
discussed building permits being a key part of the assessments.

Mrs. Vandal discussed page 3, Tax Recap Sheet, and discussed the overlay deficits, cherry sheet;
including Veteran’s benefits and Library, estimated receipts and other revenue sources, motor
vehicle excise and the history of estimating revenue.

Mrs. Vandal stated that the DOR will not approve the tax rate if the estimates are not to their
liking.

Mrs. Vandal discussed the free cash, total budget overall, expenses and debt.

Mrs. Vandal discussed how free cash is certified and recommended discussing free cash after
July 1, 2015 when the numbers are accurate.

Mrs. Vandal discussed free cash and bond ratings and stated that she would provide the
information regarding the difference in free cash from $1.6 million to $2.4 million. Mrs. Vandal
stated that there should be $5.6 million in free cash for it to be healthy.

Discuss Single versus Dual Tax Rate

Mrs. Vandal discussed the tax rates should be 25% Commercial and 75% Residential. Mrs.
Vandal stated that Dracut’s tax rate is 10% Commercial and 90% Residential.
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Mrs. Vandal discussed being committed to a five year tax rate and if changed there would be a
shifting of the burden.

Mrs. Vandal discussed new growth projections and stated that new free cash cannot be
appropriated until the next fiscal year.

Mrs. Vandal discussed how the Committee could access all of the presented material on the DOR
website and stated that if anyone had questions to please provide them to her before the meeting.

Mr. Archinski discussed having charts with the history of numbers.

The Committee discussed new growth with new homes and new roadways going into Chapter 90
Funds through the State.

Dr. McNamara discussed the amount of people getting flat tire on Arlington Street due to the
raised castings.

Mr. Duggan stated that Arlington Street is a State roadway.

Public Input

Alison Volpe, 32 Clement Road, appeared before the Committee to discuss a split tax rate and
asked why a split tax rate failed in Chelmsford, MA? Mr. Duggan stated that he has had general
discussions with Chelmsford and stated that when they split the tax rate companies re-evaluated
having their business’ stay in Chelmsford. Ms. Volpe discussed creating new development in
Dracut. Mr. Duggan stated that the Town is currently creating a marketing brochure for Dracut.
Mr. Duggan discussed current commercial land available and the current Zoning By-Laws.

Discuss the Parameter of Town to Town Comparisons

The Committee discussed Dracut have no direct access to the highway.
Mr. Duggan discussed the need to look at the parameters with School Department information.

Mrs. Hughes discussed the Committee bringing back their list of potential parameters to the next
meeting for discussion.

Superintendent Stone discussed comparable area School systems and stated that the State
provides comparable Districts.
Adjournment

Motion made by Mrs. Murphy to adjourn the meeting. Motion seconded by Mr. Archinski.
Motion passed unanimously.
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The meeting adjourned at 6:40 p.m.
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