Board of Selectmen

Minutes of March 11, 2014
Harmony Hall

Present: Cathy Richardson, Chairperson, Joseph DiRocco, Jr., Vice Chairman, Robert O. Cox, Clerk, John J. Zimini, Tony Archinski, Ann Vandal, Acting Town Manager, Attorney James Hall and Recording Secretary Shannon Rowe Beaulieu

Absent: Glen Edwards, Assistant Manager/Planner
The Chairman opened the meeting at 7:09 p.m.

The Pledge of Allegiance was recited followed by a moment of silence being observed for those who paid the ultimate sacrifice on behalf of this country and for those currently serving in the military particularly in Afghanistan and Iraq.

Community Input – No one signed in under Community Input.
Town Manager’s Report – Mrs. Vandal stated that the FY15 Budget Books have been given to the Board.  Mrs. Vandal discussed the meals tax, apprieve on health insurance by going to the GIC, adding an additional Fire Fighter and Police Officer and the reduction in Medicare reimbursements.  Mrs. Vandal discussed the level State aid and stated that she is expecting an increase from the Vocational School.  Mrs. Vandal stated that the Finance Committee has begun to meet and they have invited the Department Heads to come meet with them.  Mrs. Vandal stated that she would have a work session with the Board to review the budget if they would like.  Mrs. Vandal stated that the Arlington Street project has begun and discussed the upcoming date for Household Hazardous Waste Day.  Mr. Archinski asked about the traffic on Arlington Street with the construction?  Mr. Buxton stated that there should be no detours but will have some delays.  Mr. Buxton stated that the Police and Fire Departments can determine the use of Robbins Avenue.  Mrs. Vandal stated that the snow deficit is approximately $450,000 and they may have to use a portion of free cash to cover the deficit.  Mrs. Vandal stated that there were no fund from Federal Aid this winter.
Report from Police Chief – Chief Richardson appeared before the Board to alleviate concerns of the Police Department. Chief Richardson stated that the Deputy Chartrand appeared before the Board at their last meeting and gave the Board statistics of last year’s calls.  Chief Richardson stated that the Department is running low in Officers but that problem would not be solved overnight but his Officers are starting to feel the strain.  Chief Richardson stated that he has never been prouder of the Police Department as they have been working under difficult conditions.  Chief Richardson stated that the Community is safe.  Chief Richardson stated that Deputy Chartrand reviews all reports and statistics with him and they are all accurate.  Mr. DiRocco stated that he feels safe in the Community and stated that the Selectmen meetings are the forum to get the word out to the public of what the Police and Fire Departments do.  
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Mr. Archinski stated that he would fight for more man power for public safety.  Mr. Zimini stated that he has always pushed for more man power and will continue to support it.
APPOINTMENTS:

* Karina Shepard – The Sun’s Female Athlete of the Year – Ms. Richardson stated that Ms. Shepard could not make tonight’s meeting but would be attending the next meeting.

* Alex Corcoran – Collecting Blankets for the Areas Needy – Mr. Corcoran appeared before the Board to discuss his collecting of blankets for the areas needy.  Mr. Corcoran introduced his parents and stated that he started collecting blankets in the 8th grade.  Mr. Corcoran stated that his goal is to collect 1,000 blankets before he graduates.  Mr. Corcoran stated that people can donate blankets at the Dracut High School and St. Francis Church.  Mr. Corcoran stated that people can also send monetary donations.  Ms. Richardson presented Mr. Corcoran with an Official Citation from the Board.  Mr. Zimini stated that parent’s don’t get enough recognition for raising such wonderful children.

Warrant Approval – Motion made by Mr. Zimini to approve the Warrant.  Motion seconded by Mr. Cox.  Motion passed unanimously.

PUBLIC HEARING:

* National Grid Pole Petition – Arthur Ave & Bridge Street – Ms. Richardson read the Public Hearing notice.  Ms. Michelle Stacey from National Grid appeared before the Board and discussed the installation of the new pole.  

Mr. Crook, 11 Arthur Ave, appeared before the Board and asked why the pole is needed and stated that his property is plotted incorrectly on the map National Grid has provided.  Mr. Crook discussed the anchor in his driveway.  Ms. Stacey stated that she would take the information back to National Grid and will have their engineer look at Mr. Crook’s property.  Ms. Stacey stated that they would also let Mr. Crook know when the work is scheduled.

Motion made by Mr. Zimini to continue the Public Hearing until March 25, 2014.  Motion seconded by Mr. Archinski.  Motion passed unanimously.

AGENDA ITEMS:

* Mike Buxton, Director of Public Works – Stormwater Report – Mr. Buxton appeared before the Board to discuss the Stormwater Report.  Mr. Buxton discussed the activities of the various departments and discussed the establishment of the Stormwater Collaboration with NMCOG.
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Mr. Buxton discussed the cleaning of catch basins, cleaning of the streets and detention ponds.  Mr. Buxton discussed conserving resources and discussed having workshops for the Board of Selectmen to discuss the permitting process.  Mr. Buxton discussed Stormwater permits.  Mr. Buxton discussed how they are going to fund this program as there is not enough funding.  Mr. Buxton stated that they are still working on the cost to all of the Communities as a lot of public education will be needed.  Mr. Jay Donovan from NMCOG appeared before the Board and stated that they have received a grant from the State in terms of education, procurement, etc.  Mr. Donovan stated that they are looking to have a workshop in March and April.
* Jay Donovan, NMCOG – Affordable Housing Production Plan – Mr. Jay Donovan from NMCOG appeared before the Board seeking approval of the Dracut Affordable Housing Production Plan.  Mr. Donovan stated that the Affordable Housing Partnership Committee has been working on this plan over the last year with no cost to the Town.  Mr. Donovan stated that this is a five year plan and as of right now Dracut is at 6.4% for Affordable Housing.  Mr. Donovan discussed the one and two year moratoriums and discussed Dracut’s goals by 2017 & 2018.  Mr. Donovan stated that they have also worked with Mr. Edwards and the Plan had many revisions.  Ms. Kathleen Patenaude, Chairperson of the Affordable Housing Partnership Committee appeared before the Board and stated that they have been working on the Plan monthly over the last year.  Ms. Patenaude stated that this Plan will get Dracut to its required 10% for Affordable Housing.  Mr. DiRocco stated that when Allards Grove was constructed no one from the Dracut Housing Authority’s list moved there.  Mr. Donovan stated that he could look into that for Mr. DiRocco.  Mr. Donovan stated that they would like to submit the Plan to DHCD by the end of the month.  Mr. Zimini stated that he would like time to review the Plan and have Mr. Edwards available if the Board has any questions regarding the Plan.
The discussion of the Affordable Housing Production Plan was continued until March 25, 2014.
* Board of Selectmen Fee Schedule – Attorney Hall stated that the Board can make decisions regarding the fees without going to Town Meeting.  Attorney Hall stated that the fees have to be reasonably increased.  Attorney Hall discussed what is reasonable and unreasonable.  The Board discussed having to look at each fee individually as they don’t want to hurt businesses.  Mrs. Vandal stated that she would review and look at fee increases and provide the information to the Board.
The discussion of the Board of Selectmen Fee Schedule was continued until April 8, 2014.

* Technology Committee Proposal – Mrs. Vandal stated that there are some outstanding technology issues.  Mrs. Vandal discussed the School’s IT Director and read the outstanding technology issues.  Mrs. Vandal stated that she welcomes the Boards comments and suggestions.
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The discussion of the Technology Committee Proposal was continued until April 22, 2014.

* Dracut Transportation Services – Request for Livery License
Motion made by Mr. Zimini to approve the Livery License for Dracut Transportation Services.  Motion seconded by Mr. Cox.  Motion passed unanimously.

* Statement of Interest – Campbell Elementary School – Mrs. Vandal stated that the Superintendent will be in attendance at the next meeting to discuss the Statement of Interest for the Campbell School.  Mrs. Vandal stated that the Statement of Interest is included in the Board’s agenda for their review.

OLD BUSINESS:

* Grant Writer – Mrs. Vandal stated that she is having a Department Head meeting on Thursday to discuss ideas, etc.
* Fence Viewer Update – Ms. Richardson asked if Mr. Dristiliaris has had any dealings with the Varnum Ave fence issue?
* Finance Committee Vacancies – Ms. Richardson stated that they are still looking for Finance Committee members.

* Capital Planning Committee Vacancies – Ms. Richardson stated that they are still looking for Capital Planning Committee members.

SUB-COMMITTEE REPORTS:
* Mr. DiRocco stated that he attended the Housing Sub-Committee meeting and discussed the Women’s Institute on Housing being at the meeting and discussed the monies needed for elderly housing.  Mr. DiRocco discussed the available land on Lakeview Avenue and the Bridge Street project.

COMMUNITY CALENDAR:

The Chairman read the information in the Community Calendar.

EXECUTIVE SESSION:

8:32 p.m. Ms. Richardson stated that the Board needed to go into Executive Session to discuss strategies for upcoming negotiations of New Town Manager contract.  
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Roll Call Vote:

Robert Cox – Yes


Joseph DiRocco – Yes

Tony Archinski – Yes


John Zimini – Yes

Cathy Richardson – Yes

Motion passed unanimously.

Regular meeting resumed at 9:00 p.m. with no votes being taken.

ADJOURNMENT:

Motion made by Mr. Zimini to adjourn the meeting.  Motion seconded by Mr. DiRocco.  Motion passed unanimously.

The meeting at 9:01 p.m.
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