Board of Selectmen

Minutes of March 25, 2014
Harmony Hall

Present: Cathy Richardson, Chairperson, Joseph DiRocco, Jr., Vice Chairman, Robert O. Cox, Clerk, John J. Zimini, Tony Archinski, Ann Vandal, Acting Town Manager, Glen Edwards, Assistant Manager/Planner, Attorney James Hall and Recording Secretary Shannon Rowe Beaulieu

The Chairman opened the meeting at 7:23 p.m.

The Pledge of Allegiance was recited followed by a moment of silence being observed for those who paid the ultimate sacrifice on behalf of this country and for those currently serving in the military particularly in Afghanistan and Iraq.  Ms. Richardson also extended the Board’s condolences to the family of Retired Fire Lieutenant William Estabrook, Sr.
Warrant Approval – Motion made by Mr. Zimini to approve the Warrant.  Motion seconded by Mr. Cox.  Motion passed unanimously.

Community Input – Ms. Debbie Koniowka & Mr. Jack Carroll, 1052 Methuen Street, appeared before the Board asking that the Town to relocate the flashing school light and pole in front of their house.  Ms. Koniowka stated that the flashing school light is already 120’ into the school zone and with the light, pole and new sidewalk going in it will reduce per property value.  Ms. Koniowka asked that the light and pole be relocated while they are completing the sidewalk.  Ms. Koniowka stated that the light could be easily relocated per the MASS DOT.  Ms. Koniowka presented the Board with pictures showing the light and pole.
Ms. Richardson asked that this be placed on the April 8, 2014 agenda for discussion.

Town Manager’s Report – Mrs. Vandal stated that a representative from the Tennessee Gas Pipeline Co., will be attending the April 8, 2014 meeting to discuss the proposed work and to answer any questions.  Ms. Richardson stated that the Board would like to recognize Mr. John Metros for his 37 years of service as Dracut’s Cemetery Commissioner at a future meeting.  Mr. DiRocco stated that Arlington Street was not supposed to be closed during construction.  Mrs. Vandal stated yes, it wasn’t supposed to be closed but they did have to close the street a few times.  Mr. Mike Buxton, Director of Public Works appeared before the Board and explained why Arlington Street needed to be closed a few times.  Mr. Buxton stated that they needed to complete tree removal and due to power lines they needed to close the street.  Mr. Buxton stated that he doesn’t expect for it to happen again.
Report from Fire Chief – Chief Brouillette appeared before the Board and presented an Incident Report for February 2014.  
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Chief Brouillette thanked the Board for the moment of silence for Mr. Estabrook as he was a great man.  Chief Brouillette stated that there were 249 calls for service in February and reviewed the breakdown of calls.  Chief Brouillette discussed false alarms and stated that residents should change their alarms every 10 years.  Chief Brouillette discussed the meters they use to detect carbon monoxide, natural gas, propane, etc.  Chief Brouillette discussed upcoming driver training and stated that the parking lot at the Central Fire Station will be closed to the public during the driver training.  Chief Brouillette stated that open brush burning season ends May 1st, 2014 and that the DEP now determines burning dates and to call the Fire Department for any burning permits.
APPOINTMENTS:

* Karina Shepard – The Sun’s Female Athlete of the Year – Ms. Richardson introduced Ms. Shepard and stated that she was named The Sun’s Female Athlete of the Year.  Ms. Shepard stated that she will be running track and field for Stanford University next year.  Ms. Richardson presented Ms. Shepard with a Citation from the Board.

* State Representative Colleen Garry, Doc Knowlton and Members of the Dracut American Legion – Table of Honor – Ms. Garry introduced member from the American Legion and discussed the POW/MIA Chair of Honor.  Ms. Garry stated that they would like a POW/MIA Table of Honor in the New Town Hall.  Ms. Garry stated that they just need the approval from the Board and to find a location in the New Town Hall.
Mr. Zimini stated that this would be a great opportunity and a great honor.

Motion made by Mr. Zimini to direct the Acting Town Manager to assign someone with the task for the Table of Honor in the New Town Hall.  Motion seconded by Mr. Cox.  Motion passed unanimously.

Ms. Garry stated that they would like to dedicate the Table of Honor around Veteran’s Day at the New Town Hall.

Mr. Knowlton appeared before the Board and stated that a lot of people don’t know what the Table of Honor means and stand for.  Mr. Knowlton stated that this would be great for the New Town Hall.

CONTINUATION OF PUBLIC HEARING:

* National Grid Pole Petition – Arthur Ave & Bridge Street – The representative from National Grid was not in attendance for the continuation of the Public Hearing.
Motion made by Mr. Zimini to continue the Public Hearing until April 8, 2014.  Motion seconded by Mr. DiRocco.  Motion passed unanimously.
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AGENDA ITEMS:

* Jay Donovan, NMCOG – Affordable Housing Production Plan – Mr. Donovan appeared before the Board seeking approval of the Affordable Housing Production Plan.
Mr. Zimini stated that the Plan was a great document.

Mr. Donovan stated that once the Plan is adopted by the Board it would be submitted to DHCD.

Motion made by Mr. Zimini to Adopt the Dracut Affordable Housing Production Plan 2014-2018.  Motion seconded by Mr. DiRocco.  Motion passed unanimously.

Mr. Edwards stated that the Plan is on the Town’s website for public review.

* Fire Chief – Bed Shakers – Chief Brouillette stated that the Fire Department has bed shakers for the hearing impaired and if anyone needs one to contact the Fire Department.  Chief Brouillette stated that he would also put the information on bed shakers on Dracut Cable Access.
* 8:00 p.m. Executive Session – Discuss Strategies for Upcoming Negotiations of New Town Manager Contract – Ms. Richardson stated that the Board needed to go into Executive Session but the Appointment of the New Town Manager would be made in public when the regular meeting resumes.  Roll Call Vote:
Robert Cox – Yes


Joseph DiRocco – Yes

Tony Archinski – Yes


John Zimini – Yes

Cathy Richardson – Yes

Motion passed unanimously.

Regular Meeting resumed at 8:20 p.m. with no votes being taken.

* Appointment of New Town Manager – Ms. Richardson stated that the Board interviewed three qualified candidates.
Motion made by Mr. Zimini to offer Mr. James A. Duggan the position of New Town Manager.  Motion seconded by Mr. DiRocco.  Under Discussion:
Mr. Zimini discussed Mr. Duggan’s qualifications especially in regards to economic development and grant writing.

Mr. DiRocco discussed speaking with the Major of Gloucester and Department Heads in Gloucester and they all had great reviews of Mr. Duggan.
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Mr. Cox stated that he spent time on Thursday speaking with Department Heads and visited Gloucester on Friday and spoke with employees and received all positive feedback of Mr. Duggan.
Mr. Archinski stated that he like Mr. Duggan’s enthusiasm and is looking forward to working with him.  Mr. Archinski stated that Mr. Duggan thinks outside of the box, is involved with the school side of Government and wants to be part of the Community.
Ms. Richardson stated that she spent time in Salem, NH, Gloucester, MA and North Reading, MA and she received all positive feedback about all three candidates.  Ms. Richardson stated that the Screening Committee did an outstanding job.

Roll Call Vote:

Robert Cox – Yes


Joseph DiRocco – Yes

Tony Archinski – Yes


John Zimini – Yes

Cathy Richardson – Yes

Motion passed unanimously.

8:29 p.m. Motion made by Mr. Zimini to take a short recess to call Mr. Duggan and the candidates.  Motion seconded by Mr. DiRocco.  Motion passed unanimously.
The meeting resumed at 8:34 p.m.
Ms. Richardson stated that Mr. Duggan accepted the position and contract negotiations will take place on April 1, 2014 at 6:30 p.m.
* Statement of Interest – Campbell Elementary School – Superintendent Stone appeared before the Board to discuss the Statement of Interest for the Campbell Elementary School.  Superintendent Stone stated that they are trying again and if the Statement of Interest is accepted from the State the work would be completed some years in the future.
Motion made by Mr. Zimini to Approve the Acting Town Manager to Sign the Statement of Interest for the Campbell Elementary School.  Motion seconded by Mr. Archinski.  Motion passed unanimously.

Mr. DiRocco asked Superintendent Stone if they are using closets as a classroom?  Superintendent Stone stated yes, and there are no safety issues with it.

* Ronald Bertheim, Methuen, MA – Request Renewal as Appointed Constable
Motion made by Mr. Zimini to Renew Mr. Bertheim as an Appointed Constable.  Motion seconded by Mr. Cox.  Motion passed unanimously.
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* Open Space Committee – Discuss Upcoming Projects – Mr. Bruce Cote, Chairman of the Open Space Committee appeared before the Board to discuss upcoming projects of the Open Space Committee.  Mr. Cote also discussed the duties of the Open Space Committee and stated that they have one vacancy.  Mr. Cote stated that they wanted 2014 to be an active year.  Mr. Cote discussed their top goal is a walking trail at Proprietors Way, hosting information forums and placing boundary markers and signs in open space properties.  

Mr. Cote stated that they have received great support from Mike Buxton, Public Works Director and the Committee meets twice a month.  Mr. Cote stated that they have created a Mission Statement, Annual Report and Open Space Maps.

Ms. Richardson stated that the Board would advertise for the open seat and if anyone has any Community Service projects they could contact Mr. Cote.

Mr. Archinski offered his thanks to the Open Space Committee for all of the work they have completed.

Mr. Zimini stated that he has had the opportunity to work with the Committee and thanked them for their service to the Town.

* Parker Avenue School Lease & Rental Agreement – Attorney Hall discussed the lease of the Parker Avenue School that was approved on December 1, 2013.  Attorney Hall stated that MSEC moved into the Parker Avenue School on February 1, 2014 as delays prevented them to move in until then.  Attorney Hall stated MSEC want to start paying the lease from February 1, 2014.  Attorney Hall stated that the School Department does not owe the money to the Town.  Superintendent Stone stated that Mr. Andy Graham had stated that the work needed to the School would take 8 to 12 weeks and he couldn’t start the improvements until the lease was executed.  Superintendent Stone stated that MSEC always paid their bills to the School Department.
Mr. Zimini asked that members of the Collaborative appear before the Board to discuss this issue.

Mrs. Vandal stated that there may be some confusion with the Town Accountant and she would clarify the issue with a letter to MSEC.
Attorney Hall read the email dated February 24, 2014 from the Town Accountant regarding the lease execution delay stating that the School Business Manager feels the Town should adjust the rent due to reflect the time of occupancy.

Superintendent Stone stated that the School Business Manager never said to prorate the rent due.
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Mr. Cox stated that the Board should follow Mrs. Vandal’s advice and send a letter to MSEC.

Mr. Archinski state that if MSEC is not following the terms of the lease then Mrs. Vandal needs to send them a letter.

Mr. Zimini stated that the lease started on December 1, 2013 and he is not willing to reduce anything.  Mr. Zimini explained to Superintendent Stone that none of this is director towards him.

OLD BUSINESS:

* Grant Writer – Mrs. Vandal stated that she met with Department Heads and created a list of priorities.
* Finance Committee Vacancies – Ms. Richardson stated that they are still looking for Finance Committee members.

* Capital Planning Committee Vacancies – Ms. Richardson stated that they are still looking for Capital Planning Committee members.

SUB-COMMITTEE REPORTS:
* Dracut Housing Authority Sub-Committee - Mr. DiRocco stated that conceptual plans had been completed for the Lakeview Avenue property in 2010 and discussed some scenarios to see if they were feasible for the site.  Mr. DiRocco stated that the agreement with the Town for the property expired last year and the Board would need to look at that again.
APPROVAL OF MINUTES:

Motion made by Mr. DiRocco to approve the Minutes of February 25, 2014 – Strong Chief’s Public Hearing.  Motion seconded by Mr. Cox.  Motion passed 4 to 0.  Ms. Richardson abstained from voting.

Motion made by Mr. DiRocco to approve the Minutes of February 25, 2014 – Regular Meeting.  Motion seconded by Mr. Cox.  Motion passed 4 to 0.  Ms. Richardson abstained from voting.

Motion made by Mr. DiRocco to approve the Minutes of March 4, 2014 – Workshop.  Motion seconded by Mr. Cox.  Motion passed unanimously.
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Motion made by Mr. DiRocco to approve the Minutes of March 11, 2014 – DPD Alarm By-Law & Regulations Public Hearing.  Motion seconded by Mr. Cox.  Motion passed unanimously.

COMMUNITY CALENDAR:

The Chairman read the information in the Community Calendar.

Mr. Cox wished Harvey Gagnon a Happy Birthday stating today was Harvey’s 83rd Birthday.  Mr. Cox also acknowledged Greek Independence Day.

Mr. Zimini stated that the High School play “Oliver” is being held this weekend at the Junior High School.

9:18 p.m. Ms. Richardson stated that the Board needed to go back into Executive Session to discuss strategies for upcoming negotiations of New Town Manager’s contract.  

Roll Call Vote:

Robert Cox – Yes


Joseph DiRocco – Yes

Tony Archinski – Yes


John Zimini – Yes

Cathy Richardson – Yes

Motion passed unanimously.

Regular meeting resumed at 9:56 p.m. with no votes being taken.

ADJOURNMENT:

Motion made by Mr. Zimini to adjourn the meeting.  Motion seconded by Mr. DiRocco.  Motion passed unanimously.

The meeting at 9:57 p.m.
BOARD OF SELECTMEN

________________________________
Cathy Richardson, Chairperson

________________________________
Joseph DiRocco, Jr., Vice Chairman
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