Board of Selectmen

Minutes of March 4, 2014
Harmony Hall

Present: Cathy Richardson, Chairperson, Joseph DiRocco, Jr., Vice Chairman, Robert O. Cox, Clerk, John J. Zimini, Tony Archinski, Attorney James Hall and Recording Secretary Shannon Rowe Beaulieu

The Chairman opened the meeting at 7:01 p.m.

Mr. Richard Kobayashi from the Collins Center for Public Management appeared before the Board to discuss the interview process for the new Town Manager.
Mr. Kobayashi stated that the Board had a super Screening Committee and they were very diligent and worked as a team.  Mr. Kobayashi stated that the fields to choose from were better this time.

Mr. Kobayashi discussed the interview process and stated that all three candidates are professional and well qualified.  Mr. Kobayashi stated that the Collins Center checked all of the candidate’s references and they all have different policies, different personalities and different management skills.

Mr. Kobayashi suggested allowing 75 to 90 minutes per interview and having members of the Board visit the candidate’s communities and speak to their colleagues.

Mr. Kobayashi stated again that they have checked references but they can’t prove a person has never done anything wrong.  Mr. Kobayashi stated that Board members can speak to the candidates individually.
Mr. Kobayashi stated that the Board should interview the candidates on the same day.  Mr. Kobayashi stated that the Board has good material to work with.

Mr. Zimini asked what is involved with the background checks?  Mr. Kobayashi stated that the Collins Center checks the candidate’s criminal history, credit checks and verifies their educational credentials.

Mr. Kobayashi stated that the Board has also hired the Collins Center to help facilitate a contract with the new Town Manager.

The Board discussed how they want to move forward with the interview process.  The Board agreed it would be best to have the interviews on the same day.
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The Board agreed to have the interviews on Tuesday, March 18th, 2014 with the following interview schedule:
12:15 p.m. – Start Meeting

12:30 p.m. – Interview

2:00 p.m. – Interview

3:30 p.m. – Interview

Mr. Kobayashi discussed interview questions and suggested the Board holding off on salary discussions until the interview process is completed.
The Board discussed conducting site visits and picking members of the Board for each candidate.
Mr. Archinski stated that he would like to have personal conversations with each candidate.

Mr. Kobayashi stated that personal conversations can be done after the formal interview.  Mr. Kobayashi stated that he encourages personal conversations with the candidates as the candidate wants the Board to know who they are.

Adjournment:
Motion made by Mr. Zimini to adjourn the meeting.  Motion seconded by Mr. Cox.  Motion passed unanimously.
The meeting adjourned at 7:48 p.m.

BOARD OF SELECTMEN

________________________________
Cathy Richardson, Chairperson

________________________________
Joseph DiRocco, Jr., Vice Chairman

________________________________

Robert O. Cox, Clerk

(Board of Selectmen Meeting Minutes of March 4, 2014)

________________________________
John Zimini

________________________________

Tony Archinski

PAGE  
3

