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Permanent Building Committee
Minutes of March 18, 2015

Present from the Permanent Building Committee: Ellis Neofotistos, Harvey Gagnon, Phil
Thibault, Michael McNamara and Douglas Dooley. Also present Recording Secretary Samantha
Carver. The meeting was held at the Historical Society Building 1660 Lakeview Avenue, Dracut,
MA.

Absent: Paul Jussaume
The Chairman called the meeting to order at 4:33 p.m.
Field House/Restrooms

Present for this portion of the meeting were: Jay Mason of Architectural Consulting Services in
Lowell and Andy Graham, Supervisor of Buildings & Grounds for the School Department.

Mr. Mason began the discussion explaining that his license should be reinstated today however
he has brought an updated license in of an architect in his firm that the project can be under.

Mr. Mason went through the updated contract with the Committee pointing out the changes he
has made at the Committee’s request from their last meeting. The following items were
discussed:

1. Project Description:
Additional Scope: 2A full construction documents

2. New Additional Scope

(b) Did not limit it to a private bid
(g) MEP Fire protection - will correct
(h) Changes made

(i) Clarified coordination time

3. Meetings & Field Visits

4. Construction Administration Services
3. Not anticipated hourly
4. Review per schedule

There was a discussion with Mr. Mason about supplying a reference plan for the civil utilities.
There was a discussion on the permitting fees. The Committee stated that the building, plumbing
and electrical fees may be waived but the Water Department and Sewer Department fees would
not. There was a discussion about having a mandatory site visit with a sign in sheet. The
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committee also discussed having Mr. Mason attend the bid openings and the meeting to review
the bids with the Committee.

Under Term the work is anticipated to take 10 to 12 weeks not 6 to 7.

The Committee asked about insurance for Architectural Consulting. Mr. Mason stated he could
supply the insurance policy. Mr. Neofotistos stated that insurance should be maintained during
the project and any updates to the policy should be sent to the Town.

Mr. Dooley made a motion to approve the contract for Architectural Consulting Services LI.C
subject to the changes discussed being made to the contract and review by Town Counsel. Mr.
Gagnon seconded the motion. The motion carried unanimously.

Monahan Restroom Building
Mark Hamel, the Town Engineer was present for this portion of the meeting

Mr. Hamel stated at the request of the Building Committee he has received a proposal from
Watermark if they were to oversee the construction of this project. He has also spoken with the
Building Inspector and he has stated that he has not issue doing the inspections on this building
because it is not controlled construction and does not feel the additional charges from Watermark
would be warranted on this small a project.

Mr. Hamel presented a proposal for construction administration from Watermark in the range of
$13,500. Mr. Hamel stated that after speaking with the Building Inspector they do not feel that
construction administration is necessary from Watermark.

Mr. Thibault made a motion to forego the construction administration services based on the size
of the project. Mr. Dooley seconded the motion. The motion carried unanimously.

High School Project

Present from Hill International: Steve Broadhead

Present from Mount Vernon Group: Bill Peters

Present from CTA: Paul DuRoss

Present from the School Department: Andy Graham, Supervisor of Buildings & Grounds

Mr. Broadhead began the discussion by making reference to an email in the agenda from Oak
Knoll Condos relative to the water runoff which they received February 5, 2015. The Committee
recollected that they had had a discussion with someone at Oak Knoll about this concern and
would keep it in mind in the spring. The Committee asked Mr. Broadhead to email them back
stating that the PBC has been made aware of the situation.

Construction Update
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Mr. Broadhead stated there is about forty items left on the punch list and about twenty of those
are exterior. They still have the door hardware issues and some HVAC although the HVAC is

getting to a manageable state.

Mr. McNamara reported that he recently was at a meeting in the library and it was comfortable in
the library.

Mr. DuRoss went through the next item in the agenda relative to the HVAC issues. Several items
have been closed out but the following items still remain:

1.9 Locker Room — balance and flow seem to be per design. This issue is still happening and
they are trying to resolve it. They are working with SAR.

1.11 Boiler Outside Air Sensor — the sensor was moved, there is a 20 degree difference there was
some issue with placement of the sensor they will follow backup with Amanti.

1.12 Boiler connection to BMS

1.17 BMS Computer

1.18 Room #E123 — Mr. Broadhead believes there is something wrong with the thermostat, CTA
believes it’s the copier’s heat throwing it off, the copier has been moved to another location to
see if this is the issue.

1.19 — Freeze stats at RTU’s — an adjustment had been made and this item is closed.

1.24,1.26, 1.27 — Balancing correction from CAL log — This is done and as builts submitted

1.29 — Connector Corridor Temperatures — the temperature is warm; they’ve added another
damper; they will adjust VAV if possible.

1.33 — Freezer alarm email notification — they will send out text messages to several school staff
instead of an email to see if this alerts everyone quicker.

1.35 — Lobby energy usage computer - Will have Jarod check with Amanti to see what was
specified for this computer and make sure it has the capability to produce the reports being
looked for.

1.36 — Dirty filter alarms - Adjusted alarm — closed item.

1.37 — Chart to track HVAC Warranty issues — Hill International will work on.

Mr. Graham noted that the HV1 went out in the Transitional Skills area. Mr. DuRoss noted that
Amanti has been responding to these issues.
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MVG Determinations — are ongoing and Hill and MVG have had a spirited debate. The Change
Orders are in CTA’s hands and Mr. DuRoss stated that he has not had a chance to fully process
them.

PCO Review

PCO 128 — C.0. 255 — Sewer Line Height D Wing - $6,169.99 — This work was done over a year
ago; the line leaving the building was not high enough causing a gravity situation that needed to
be corrected. See explanation on PCO 128. Mr. Gagnon made a motion to approve PCO 128 to
become C.O. 255 as recommended. Mr. Thibault seconded the motion. The motion carried
unanimously.

PCO 162 — C.0. 256 — Cut Sewage Ejector Pit Foundation Wall - $11,854.51 — this is for the
work outside on the same issue.

Mr. McNamara made a motion to approve PCO 162 to become C.O. 256 as recommended. Mr.
Gagnon seconded the motion. The motion carried with four voting in favor one opposed. Mr.
Dooley voted opposed.

Mr. Neofotistos stated that the plans should have been looked at and then verified out in the field

to see what was there. CTA is saying it was an existing condition the Committee disagreed and
feels Mount Vernon should have seen this on the existing plans of the old building.

Budget Revision Request

Adjust bidding/construction contract administration for Hill’s propay code. The Committee
asked if the MSBA would be okay with this. Mr. Broadhead stated they move funds within the
budgets on these types of projects and the MSBA is aware.

Mr. McNamara made a motion to move $20,474 from bidding to construction administration.
Mr. Thibault seconded the motion. The motion carried unanimously.

BRR 7 — Hard Costs — Updating the MSBA on the change orders — they are fairly current on the
change orders they know about.

Mr. Thibault made a motion to approve BRR7 to be sent to the MSBA. Mr. Gagnon seconded
the motion. The motion carried unanimously.

BRR 8 — Soft Costs — Which includes Hill’s transfer noted above from bidding to construction

Mr. Thibault made a motion to approve BRRS to be sent to the MSBA. Mr. Gagnon seconded
the motion. The motion carried unanimously.

Invoices

Requisition #30 from CTA Construction - $132,299.00
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Mr. McNamara made a motion to approve Requisition #30 to CTA Construction in the amount
of $132,299.00 as recommended. Mr. Gagnon seconded the motion. The motion carried
unanimously.

Lowell Janitorial - $2,310
These items have been received and verified by Alison Smith at MVG.

Mr. Thibault made a motion to approve Lowell Janitorial for $2,310. Mr. Gagnon seconded the
motion. The motion carried unanimously.

Hill International — February invoice $13,270.00

Mr. McNamara made a motion to approve Hill International’s invoice in the amount of
$13,270.00 for February 2015 services. Mr. Thibault seconded the motion. The motion carried
unanimously.

Ongoing Items

Library Projector — Mr. DuRoss stated they’ve received to proposal from Griffin Electric to
install this projector. One was $9,191 and the other was $45,689. Mr. DuRoss stated they have to
cut into drywall and run wire etc. Mr. DuRoss stated he just received this.

Mr. Graham asked about the relabeling of the electrical panel. Mr. DuRoss stated he will get an
update on labeling the panel.

Lead Paint Protest Work — CTA sent revised PCO

Crawl Space Ledge Protest Work — CTA is not in agreement with MVG’s assumption to use 4’
as the number they feel that 4’ is an arbitrary number. The Committee would like MVG to
respond to CTA’s letter, MVG has had this a month and the Committee would like to keep things
moving along. Mr. Neofotistos asked to have their response for the next meeting.

Mr. DuRoss stated that they are hitting a wall on the outstanding PCO’s and CO’s and need
further comments from Steve Broadhead or bring them to the PBC to be voted on. There was
also a question as to when the DCAMM would be done. Mr. Neofotistos asked Mr. Broadhead to
keep the PCO’s moving and that the DCAMM evaluation would be done when final payment
was issued which the PBC considers the end of the job.

School Items — Andy Graham

Mr. Graham presented the Committee with a revised proposal from General Woodworking. Mr.
Graham stated this is for a cabinet. The Committee would like to hold off at this point until they
get a good understanding of where the budget is at. They also would like Mr. Graham to get a
couple more quotes because this item is over $10,000. Mr. Graham stated he would.



PBC Minutes
03-18-2015

Mr. Graham discussed the auxillary scoreboard and stated he spoke with Rene Proulx, the
Town’s electrician, about wiring it. The Committee had some concern about having other
contractors in the building doing work while CTA was still around.

Mr. Graham discussed screening the loam that is in the field as soon as they can. They had
received a quote from R.D. Vinal for $6,530. The Committee would like a sketch of the location
of the loam and an approximate amount.

Mr. Gagnon made a motion to approve screening the loam subject to receiving the additional
details discussed. Mr. Dooley seconded the motion. The motion carried unanimously.

Mr. McNamara stated that there were a number of things pointed out to him by a Mr. Carl
Gagnon while the telethon was being run at the school. Mr. Graham stated he had asked Mr.
Gagnon to give him a call on those items and he has not.

Adjourn

Mr. Gagnon made a motion to adjourn the meeting at 7:00-p.m. Mr. Dooley seconded the
motion. The motion carried unanimously.
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