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Permanent Building Committee
Minutes of April 15, 2015

Present from the Permanent Building Committee: Ellis Neofotistos, Harvey Gagnon, Phil
Thibault, Douglas Dooley and Michael McNamara. Also present Recording Secretary Samantha
Carver. The meeting was held at the Historical Society Building 1660 Lakeview Avenue, Dracut,
MA.

Absent: Paul Jussaume
The Chairman called the meeting to order at 4:45 p.m.
Town Hall Project

Jon Lemieux was present from Vertex Construction
Phil O’Brien was present from Johnson Roberts Associates
Mark Hamel, Town Engineer was present from the Town

Mr. Lemieux handed out a budget summary to the Committee and explained that he has shared
this budget with CTA Construction and has had a conversation with Lyle Coghlin of CTA. Mr.
Coghlin wants to try and finish the project and he has made an offer to complete the project for a
total figure of $7,610,148. Mr. Lemieux went over the budget figures with the Committee. Mr.
Lemieux has asked Finance Director Ann Vandal for an audit of all invoices on the project to
verify the numbers. Mr. Lemieux stated the Town should make a counter offer. Mr. Hamel asked
why we are not pushing back on a lot of these issues CTA has inconvenienced the Town on.
There was a discussion on the doors that are still not replaced and according to Mr. Rudy Barajas
they are missing one piece on the doors that were delivered and that is what’s holding them up

currently.

Mr. Neofotistos stated that we should have a meeting next week rather than put this off for two
weeks. Mr. Lemieux and Mr. O’Brien would be available. Mr. Lemieux will confirm the
numbers on the budget with the Town Accountant and Finance Director.

High School Project

Present from Hill International: Paul Kalous, Steve Broadhead, Kris Stephenson
Present from Mount Vernon Group: Frank Tedesco, Bill Peters

Present from CTA Construction: Paul DuRoss

Present from the School Department: Andrew Graham

The Committee began the agenda while waiting for Griffin Electric personnel to arrive.

PCO Review
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Mr. Broadhead stated there is one PCO for review which Hill is not recommending. Mr.
Broadhead stated there are a couple of PCO’s still in Mount Vernon’s court. CTA has lumped
some of these PCO’s together for a settlement figure of $288,609.

Ongoing Items

Mr. Peters is still working on the crawl space ledge protest and the lead paint protest work. Mr.
Neofotistos asked when Mr. Peters will have these to the Committee. He stated next week. Mr.
Neofotistos stated that we will be having a meeting next Wednesday so hopefully we can discuss
this issue.

Library Projector - Mr. Peters stated that he has talked with the representative on the projector
and was told this is an LED Projector which means you don’t have the cost associated with the
bulbs on the lamp projectors which are $500 per bulb. The other issue that may be driving the
cost is Signet is not a direct dealer of this projector. The original figure given to the Committee
did not include the electrical portion. MVG is recommending this if the projector could be
bought direct which would save a few thousand dollars.

Mr. McNamara asked how this request came before the Committee who had asked for this. Mr.
Graham stated that there is a big screen in the Library that comes down from the ceiling and the
thought was to be able to utilize this screen by purchasing a projector. Mr. McNamara stated that
the cost benefit is beyond responsibility. He asked how much money we have invested in this
projector so far. Mr. Peters stated just design costs of $6,000. Mr. Graham asked that if this is not
purchased, he would like to have the plans so that if they move forward with this projector in the
future they’ll have some ideas. This will be further discussed at the next meeting.

PCO 37 Window Jamb Cover Trim — PROTEST - $27,569.24
Hill International is not recommending this PCO because initially this was to be a no cost fix to
resolve the issue.

Mr. Peters stated this work was done under protest by Cherry Hill. The original PCO was in the
amount of $43,000 — it was further discussed between CTA and Cherry Hill down to the
$27,569.24 figure. This work was done over the course of the project on all the windows that had
to be mulled together with the cover trim. Mr. Broadhead added that this was shown on the shop
drawing to be installed originally this way. CTA is disputing that. Mr. Neofotistos suggested
getting a history of what happened back to the beginning on these windows. MVG should find
evidence to support the PCO.

Griffin Electric was present for this portion of the meeting. David Benoit, Director of Operations
was the spokesman for the company. He began by apologizing for the absence of Wayne Griffin,
President of Griffin Electric who wanted to be present but was delayed by another meeting. Mr.
Benoit stated that they have met several times with CTA. He handed the Committee a Contract
Summary Statement of Account as of 4/15/2015. He explained that their original contract
amount was $5,320,000 adding change orders totaling $228,422 Subtotal contract value -
$5,548,422. He stated they have $25,511 outstanding on work completed but yet to be paid. Mr.
Benoit explained they have presented a REA (Request for Equitable Adjustment) due to impacts
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on the project that cost their labor to escalate. They had an analysis done by a consultant on
Phase II of the project which resulted in a measured mile approach for calculating labor loss
productivity and foreman unproductive time. Griffin presented Method 1 and Method 2 for the
Committee to review.

Mr. Tedesco of Mount Vernon Group stated that this is a theoretical formula and it’s late in the
process to try and come back for more money. Mr. Tedesco stated that Griffin Electric had every
opportunity to add additional costs onto a change order if they had additional costs occurring and
they may or may not have been approved but that is the process. He stated that is when you
would argue your points for additional money not at the end when no one can recall when
workers were on site and what was supposed to be happening. Mr. Tedesco stated this is
financial engineering. Mr. Tedesco stated that Griffin Electric has been around many school
projects and they are familiar with phases of a project and how things can change.

Mr. Benoit stated that the Town is welcome to audit their books. Mr. Tedesco stated that this is a
risk you take when you bid a job.

Mr. McNamara asked if Griffin could supply spreadsheets and back up for the Committee to
look at. Griffin has brought binders of information for the Committee.

Mr. Neofotistos stated that at some point along the line if Griffin was being impacted that is
when you bring it forward not at the end of the job. Mr. Neofotistos asked Mr. DuRoss if he had
anything he’d like to add. Mr. DuRoss stated that obviously more conversation needs to be had
with Griffin Electric, Hill and Mount Vernon Group on this issue and maybe they could
reconvene in a smaller venue.

Mr. Kalous of Hill International stated that the Owner has bent over backward to accommodate
them during the phases of this job and they have given CTA more time not less to complete the
job.

Mr. Benoit thanked the Committee for their time.

Punch List Status

Mr. Broadhead reported that Jarod Smith from CTA is back punching items on the site and there
are under twenty items inside the building on the punch list. CTA will have workers out on site
next week (which is school vacation week). Mr. Broadhead reported that the infrared scan was
done on the masonry where they have seen staining on the brick and do not see any issue. Mr.
Graham had a few pictures to show Mr. DuRoss stating that this issue is happening at other
places not just the auditorium north wall. Mr. Graham reported that a similar issue is occurring at
the new academic wing. Mr. DuRoss asked Mr. Graham to send him the pictures.

HVAC Update

Mr. DuRoss handed the committee an update on the HVAC status and went through the
numerated items.



PBC Minutes
04-15-2015

1.

AAON Board Failure — (still awaiting report)

Lobby Computer — this is essentially a second monitor running the same software as the
facilities workstation. This monitor is a 55 monitor with a touch screen and is meant to
be interactive.

3. HV-6 Flushing — This is scheduled for Wednesday 4/22/2015. Mr. DuRoss noted that if
the pipes are clogged there will be an invoice. They will flush the system to see if this
corrects the issue.

4. BMS Computer Replacement - BCM/Amanti Issue — requesting replacement to be
completed by 4/24/15

5. BMS Freezer Alarm — Testing will take place 4/16 all parties to be notified.

6. Report on BMS communication failures — BCM has isolated to locker area and is
planning on going back to locate the short.

7. Roof Duct Tie Downs — Work scheduled for next week 4/22 and 4/23

AG Items

Mr. Graham had a few issues to bring to the Committee and CTA’s attention:

1.

The gas pipe on the roof — forty feet of it has been compromised and needs to be replaced
according to his Plumber. This pipe has been crushed by the snow and the threaded rods
have failed and bent. Discussion by the Committee was whether an insurance claim
should be filed with the Town’s insurance and then go ahead and fix it. There was a
discussion with Mount Vernon Group about coming up with another design to remedy
the issue from happening again. Mr. Tedesco stated they could have their Engineer look
at it and if they do a design there would be cost. The Committee suggested because this is
a safety issue that pictures be taken for the insurance company and the fix done as soon
as possible. The Committee agreed to pay for the material costs for the repair from the
project and Mr. Graham will bring in the slips.

Mr. Graham stated that the auditorium stage floor is buckling and there is a squeak in the
floor that needs to be addressed.

Mr. Graham stated they have performed a water test in the wind tunnel and it is retaining
water. The fix discussed with Jarod Smith of CTA was to do a saw-cut to the catch basin.
The Committee had some concerns with this repair method. Mr. DuRoss asked Mr.
Graham to send him the pictures on this issue as well.

Invoices

Project Lead the Way — Mr. Stephenson stated they have received two invoices from Project
Lead the Way which a purchase order has been issued for and Alison Smith has confirmed
receipt of the items and has approved these invoices for payment.

Mr. Thibault made a motion to approve Project Lead the Way Invoices totaling $10,738 as
recommended. Mr. Gagnon seconded the motion. The motion carried unanimously.

Hill International - $14,512 — Mr. Broadhead stated this invoice is for the month of March which
still leaves some funds to try and finish out this project.
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Mr. Thibault made a motion to approve Hill International’s invoice in the amount of $14,512.
Mr. Dooley seconded the motion. The motion carried unanimously.

Next Meeting

Mr. Neofotistos stated that they will meet next Wednesday to discuss CTA’s proposal and go
over some outstanding minutes.

Mr. Graham handed over a DCAM evaluation form to be filled out for Lighthouse Masonry
which will be given to Hill International.

Mr. Graham submitted a proposal for 33 coils at an estimated price of $33,000 for sixty-five
coils. He stated he would try to get a better price update.

Mr. Graham submitted price estimates from Access A/V for $5,998.00 and Rene Proulx for
$1,785 to install a dedicated 20A 125 V feeder and outdoor weatherproof receptacle at rear of
gymnasium at High School to power new DATV production vehicle.

Mr. Graham provided an invoice from Rene Proulx for wiring the scoreboard in the gymnasium.
Mr. Dooley made a motion to approve Invoice 159131 from R.L. Proulx to install and wire new
digital score board in gymnasium. Mr. Gagnon seconded the motion. The motion carried
unanimously.

Adjourn

Mr. Thibault made a motion to adjourn the meeting at 8:17 p.m. Mr. Gagnon seconded the
motion. The motion carried unanimously.
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