PBC Minutes
06-18-2014

Permanent Building Committee
Minutes of June 18, 2014 
 

Present for the Building Committee was: Chairman Ellis Neofotistos, Harvey Gagnon, Phil Thibault, and Doug Dooley. Also present: Samantha Carver recording secretary. The meeting was held at the Historic Society Building at 1660 Lakeview Avenue, Dracut, MA.

Absent: Paul Jussaume

TOWN HALL PROJECT

Present from Vertex: Jim Boudreau
Present from Johnson Roberts: Phil O’Brien
Present from OSO Interiors: Angela O’Brien

The Chairman called the meeting to order at 4:32 p.m.  Ms. O’Brien began her report to the Committee on the progress of the FF&E. She stated that she is getting prices from WB Mason and should have them by Friday. The timing for ordering is a six week lead time and if the date is August 18th then the order would have to be made by June 28th. One the prices are okay’d by the Committee a purchase order should be written. 

Mr. O’Brien and Mr. Boudreau were notified of an end date change to be now August 29, 2014 as a substantial completion date. Ms. O’Brien stated that they will need to have the sidewalks, the elevator and the parking lot done for the furniture to be brought into the building. 

Ms. O’Brien will have the final pricing back to the Committee on July 2, 2014 for approval. 

Construction Progress

Mr. Boudreau began his recap of the construction progress for the past week. The following items were worked on: electrical panel and switchgear; wiring, electrical equipment installed at the backside of the building, painting in basement and second floor, drywall install and taping ongoing throughout, continue elevator install, install tile at second floor bathrooms, blocking at elevator doors, continue rakes and eaves, prepared exterior walls for siding, install siding, rough grade exterior site, excavate for detention pond and milling pavement started today. 

Mr. Boudreau stated there was an issue which has been corrected on the millwork trim around the windows. Mr. Boudreau noted that they have not received a layout plan for curbing as of yet and the job is a year old. 

The Committee asked Mr. Boudreau about the workforce on the site. Mr. Boudreau responded there are about twenty people including one Superintendent. 



Furnishings in the current Town Hall

There was a discussion at the construction meeting regarding who owns the furnishings inside the town hall. CTA does not believe they own the furnishings. This will be researched in the construction documents to see what is said about the furnishings and demolition of Town Hall.

Mr. Boudreau continued the agenda with the discussion items. A draft RFP has been sent to Ann Vandal and Jim Boudreau for review. Demolition of 26 Champlain Street the gas has been capped and CTA needs final signatures a date for demo has not been set. Hardie Siding is moving along. The main stairs no final PCO on CCA has been received as of yet. Copy room redesign drywall and taping have been done and the hours have been tracked. Mr. Boudreau noted it was about three hours to drywall and 1 and ½ hours taping, a PCO will follow. No safety issues or neighborhood complaints have been reported. Mr. Boudreau noted that the project schedule end dates have changed and the three week look ahead chart that this Superintendent does the dates have slid a little bit. The Sub-Contractor’s are finding the target dates tough to meet with this Superintendent. 

Mr. Boudreau reported that a minor break-in occurred in the basement and about six feet of copper wire was taken. CTA has installed more security. 

Utility Update

Mr. Boudreau stated he will begin work on any rebates are available on the building. National Grid and Verizon Services are to be ordered by the Town. Verizon will keep one pole nearest the old Town Hall by the Town Manager’s office as this is the main feed. CTA is looking for the lifts to be removed from the site so they can do the site work. They are about one month out from starting the floors. Mr. Boudreau stated he will be looking at the charts to see where time is slipping. The settlement PCO has still not been accepted at this time.

PCO 42 Light Fixtures

Mr. O’Brien reported that they had GGD take a look at the charges for these fixtures and they find the charges fair. Mr. Neofotistos asked about the number of fixtures under the itemized breakdown backup paperwork. Mr. O’Brien explained that whereas the recessed fixture was one fixture for the emergency lighting the wall fixture is two pieces.  

Mr. Thibault made a motion to approve PCO42 in the amount of $3,394.79 as recommended by JRA & Vertex. Mr. Gagnon seconded the motion. The motion carried unanimously. 
 
Invoices

CTA Requisition #11 - $370,252 

The Committee reviewed CTA’s requisition #11 for period to May 31, 2014. Mr. Thibault made a motion to approve Requisition #11 from CTA in the amount of $370,252 as recommended by Vertex. Mr. Gagnon seconded the motion. The motion carried unanimously.

Johnson Roberts Associates Invoice 24
Mr. Gagnon made a motion to approve Johnson Roberts Invoice in the amount of $12,437.88 as recommended by Vertex for services through May 31, 2014. Mr. Dooley seconded the motion. The motion carried unanimously. 

Johnson Roberts Associates - FF&E Services – Invoice 1

Mr. Gagnon made a motion to approve Johnson Roberts Invoice for FF&E in the amount of $13,200 as recommended by Vertex. Mr. Thibault seconded the motion. The motion carried unanimously. 

Vertex Companies Inc. Invoice 22342 – May 31, 2014

The Committee reviewed an invoice from Vertex in the amount of $22,181.25 for Project Management Services through May 31, 2014. Mr. Boudreau noted that there are additional charges in this invoice for tracking the trench work for the utilities. Mr. Gagnon made a motion to approve Vertex invoice #22342 in the amount of $22,181.25. Mr. Thibault seconded the motion. The motion carried unanimously. 

The next meeting for the Town Hall Project was discussed to be July 2, 2014 at 4:30 p.m.

High School Project

Present were: Michael McNamara, PBC Member and School Representative for the project
From Hill International: Steve Broadhead, Kris Stephenson 
From the School Department: Superintendent Steve Stone, William Frangiamore, Business Manager, and Andy Graham, Supervisor Buildings and Grounds 

Mr. Broadhead had a few PCO’s for the Committee to vote on to keep the project moving forward. 

PCO46 – C.O. 68 - Gym Floor temporary kitchen – this is for the additional work associated with the floor now that this area isn’t being used for a temporary kitchen any longer the cost for this work is $12,462.04.

Mr. McNamara made a motion to approve PCO46 to become C.O. 68 for work associated with the gym floor. Mr. Gagnon seconded the motion. The motion carried unanimously. 

PCO77 – C.O. 69 – Add lines to floor in gym for badminton courts – $4,502.85 
Mr. Thibault made a motion to approve PCO77 to become C.O.69 in the amount of $4,502.85 as recommended. The motion carried unanimously. 

PCO160 – C.O.70 - Replacement of too low egress, steel beam at bus canopy – there was a discussion that there is only two inches of extra room under this canopy and when the pavement gets finalized it will be an issue. The cost for this item is $6,081.38. The Committee discussed whether this as an error and omission when the height was calculated.

Mr. Thibault made a motion to approve the cost of $6,081.38 for PCO160 as presented. Mr. Gagnon seconded the motion. The motion carried with a 3 in favor 2 opposed vote. Mr. Dooley and Mr. McNamara were opposed. 

PCO163 – C.O.71 – New Lockers for Phase I to fill shortfall – There were areas in Phase I where there were no lockers and the cost per locker is $200 – totalling  $11,676.66.
Mr. McNamara made a motion to approve PCO163 as presented. Mr. Dooley seconded the motion. The motion carried unanimously. 

PCO217 – C.O.72 – This is for items not included in design for rod iron gate for wind tunnel, two doors and one larger one in the middle. The total cost for $948.12. Mr. McNamara made a motion to approve PCO217 as presented. Mr. Gagnon seconded the motion. The motion carried unanimously.  

Utility Bills

Mr. Stephenson began the discussion on the utility bill issue at the High School project. He handed out a detailed packet of information on the utility usage on the project. He stated that CTA is required per contract to detail the utility meter readings in their daily reports however they have not done so. Mr. Stephenson gathered all the meter readings to come up with a cost of $15,681.83 for March to May 2013 and CTA paid these charges however since that effort they have not been as cooperative. These costs are for gas, water and electric. Because the school was still occupying the building as well sub-meters were put in rather than a temporary meter for CTA to be responsible for. Mr. Neofotistos asked what the Town’s share of the bill was at this point. Mr. Stephenson stated he would have to go back and add it all up. 

Mr. Stephenson explained that the agreement he had in place with Eric from CTA changed with Paul DuRoss who didn’t like the way things were being calculated. They have not received any reimbursement from CTA until this last check for $40,000 which was to get the School some type of reimbursement and argue about it later in more detail. 

The Committee would like the School Department to go back and pull the utility bills for the last three years prior to construction to see what the School Department was paying in utilities. A comment by the PBC was that the first year of construction was all new construction. 

There was a discussion on how the accounting mechanism to reimburse the School was going to happen due to the end of the fiscal year coming. There was a discussion on getting an actual number that CTA agrees with once the data is gathered and the meter numbers are calculated. There was a discussion on the meters being provided by CTA and how they know if they are certified or not to give correct readings. The Permanent Building Committee considered a request to reimburse the school $50,000 until we can work this issue out with CTA. 

Mr. Thibault made a motion to reimburse the Dracut School Department $50,000 for utility costs expended on the High School Project during construction. Mr. Gagnon seconded the motion. The motion carried unanimously. 

2-Way Communications

Mr. Stephenson had a conference call with Bill Bartlett from 2-Way Communications regarding submitting a drawing for the install of the communications antennae. Mr. Bartlett talked about getting some money up front so that he could move forward with ordering the materials for the install. There was a discussion on the purchase order being in place but needing to check with the Finance Director to see about getting a check issued against it. 

Mount Vernon Group and SAR had some reservations about penetrations and wanted to get a design in hand. Mr. Kalous has spoken with Griffin Electric on this install however MVG needs to issue the CCD. 

Mr. Neofotistos asked if we were getting enough work from MVG. Mr. Broadhead noted Mr. Schweitzer being stressed and overworked. 

Mr. Graham complained that the new water pipes that CTA has installed in the building they are leaving the old water pipes in place and not removing them.

The next meeting for the High School Project will be June 25, 2014 at 4:30 p.m.and the walk through will be at 3:30 p.m. 

Adjourn

Mr. McNamara made a motion to adjourn the meeting at 6:47 p.m. Mr. Dooley seconded the motion. The motion carried unanimously.

PERMANENT BUILDING COMMITTEE

___________________________________		____________________________________

___________________________________		____________________________________

___________________________________		____________________________________
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