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Permanent Building Committee
Minutes of July 1, 2015

Present from the Permanent Building Committee: Ellis Neofotistos, Harvey Gagnon, Phil
Thibault, Doug Dooley, and Paul Jussaume. Also present Recording Secretary Shannon Rowe
Beaulieu. The meeting was held at the Historical Society Building 1660 Lakeview Avenue,
Dracut, MA.

Absent: Michael McNamara

Mr. Neofotistos opened the meeting at 4:40 p.m.

Ongoing Discussion regarding Site Utilities at the High School

Mr. Neofotistos introduced Bill Peters from Mount Vernon Group, Steve Broadhead from Hill
International and Michael Walsh from CDM Smith.

Mr. Neofotistos discussed the sewer and drainage issues at the High School. Mr. Neofotistos
stated that the defective sanitary lines have to be replaced.

The Committee reviewed the plan titled “As-Build Plan of Land’ prepared by Guerriere &
Halnon, Inc. dated October 21, 2014 with a last revision date of June 8, 2015.

The Committee reviewed the plan titled “Proposed Drainage Plan of Land” prepared by
Guerriere & Halnon, Inc. dated June 26, 2015.

The Committee reviewed the plan titled “Site Utility Plan” Prepared by Nitsch Engineering dated
June 21, 2012.

Mr. Walsh asked about the general status of the overall project? Mr. Broadhead stated that the
overall project is in substantial completion.

Mr. Broadhead discussed the sanitation sewer line, grading, backups and the three connections to
the sanitary sewer lines.

Mr. Broadhead stated that they are reasonably confident of the elevations and discussed CTA
covering the cost.

Mr. Neofotistos stated that the Permanent Building Committee is making sure the work is
completed properly and is bringing on CDM Smith to make sure.

Mr. Broadhead stated that CTA is showing completion of the work by August 6", 2015.

Mr. Broadhead stated that some of the sanitary lines are being disputed. Mr. Neofotistos asked
who will look at what material is being removed, saved, etc. Mr. Neofotistos stated that the



PBC Minutes
July 1, 2015

materials were purchased new. Mr. Neofotistos stated that CDM Smith will be on site on a full
time basis.

Mr. Broadhead discussed the Stormwater drainage and discussed where the work would be
starting.

Mr. Walsh stated that they are starting with the drainage because they are disputing the sanitary
sewer line.

Mr. Broadhead discussed the letter from Nitsch Engineering dated June 30, 2015 stating that they
reviewed the “As-Built Plan” and discussed their findings.

Mr. Neofotistos discussed the history of the existing sewer line into the High School.

Mr. Broadhead stated that most of the problems are coming from the Transitional Skills and
Kitchen area.

Attorney Hall questioned what if they complete the work and the problem still exists? Mr.
Walsh stated that they would need to go back to Nitsch Engineering and see if they stand by their

design.

Mr. Neofotistos stated that everyone has to review the information and the PBC needs to enter
into an agreement with CDM Smith. Mr. Neofotistos stated that he is not accepting patch work.

Mr. Walsh asked if the Committee is comfortable with them starting on Monday? Mr.
Neofotistos stated no. Mr. Walsh suggested having the designer come to a meeting.

Mr. Neofotistos stated that CDM Smith could do a peer review.

Mr. Dooley discussed the catch basins.

Mr. Neofotistos discussed inviting Nitsch Engineering to the next meeting.

Mr. Broadhead suggested bringing options to Nitsch Engineering.

Mr. Neofotistos stated that he wants all involved to be at next Wednesday’s meeting.

Mr. Walsh stated that he would come up with an agreement including the drainage work as well.

Mr. Jared Smith from CTA appeared before the Board and provided a copy of the DHS
Preliminary Draft Sewer & Drainage Work Schedule for Discussion Purposes dated July 1, 2015.

Mr. Smith discussed coming up with an agreement and stated that they would start Monday with
two crews for drainage work at the Northeast corner of the School which would take about three

days.
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Mr. Smith discussed the preliminary schedule with the Committee.

Mr. Broadhead stated that they have not put any days aside for rain on the preliminary schedule.
Mr. Neofotistos stated that they would have to work on Saturday’s if needed.

Mr. Broadhead stated that they need to make sure the work is done once and is done right. Mr.
Broadhead stated to Mr. Smith that the PBC would like all involved to attend next Wednesday’s
PBC meeting and they needed to delay the start of the work by a week.

Mr. Neofotistos discussed moving the Courtyard work up first.

Mr. Smith stated that they could work around the School schedule. Mr. Neofotistos explained
that the School would be used during their work schedule due to Summer School.

Mr. Broadhead explained that they would be asking Nitsch Engineering for a detail review of the
project.

Mr. Smith stated that at one point the sewer line was “jetted” not camera’d.
Mr. Broadhead discussed the closeout items such as; Auditorium paneling, doors and the roof.
Mr. Broadhead stated that the hardware and relabeling of panels were completed today.

Mr. Broadhead discussed the repainting of windows that have peeled and discussed additional
close out items per the email from Mr. Smith dated June 26, 2015.

Mr. Broadhead discussed the HVAC and Mount Vernon Groups contractors means and methods.

Mr. Broadhead discussed the letter from E. Amanti & Sons, Inc. dated June 30, 2015 regarding
the Dracut High School, Heating System Flush.

Mr. Neofotistos discussed the duplex pump system with two filters.

Mr. Smith stated that they have the equipment and that they could leave them in or take them
out. Mr. Smith stated that E. Amanti & Sons, Inc., is not claim happy and will do the work and

move on.

Mr. Broadhead stated that he has reached out to Frontier Research for before and after water
testing. Mr. Broadhead stated that they may need a water treatment system.

Mr. Smith discussed taking base line samples then taking samples every couple of weeks.

Mr. Neofotistos asked if E. Amanti & Sons, Inc., used old or new units? Mr. Smith stated that he
would need to confirm if they were used or new units.
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Mr. Neofotistos stated that E. Amanti & Sons, Inc., could put the filters in for six weeks and if
that doesn’t work they will have to flush out the system.

Mr. Smith stated that he would have them start on Monday.

Mr. Graham stated that he would call Charlie from Frontier Research tomorrow for the water
testing.

Executive Session — Settlement Agreement Discussion regarding Town Hall:

Mr. Neofotistos stated that the Committee did not need to go into Executive Session regarding
Town Hall as they did not receive the information needed prior to the meeting.

Adjournment:

Motion made by Mr. Thibault to adjourn the meeting. Motion seconded by Mr. Jussaume.
Motion passed unanimously.

The meeting adjourned at 6:44 p.m.
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