PBC Minutes
July 16, 2014

Permanent Building Committee
Minutes of July 16, 2014 
 

Present for the Building Committee was: Chairman Ellis Neofotistos, Harvey Gagnon, Phil Thibault, and Doug Dooley. Also present was James Duggan, Town Manager and Samantha Carver recording secretary. The meeting was held at the Historic Society Building at 1660 Lakeview Avenue, Dracut, MA.

Absent: Paul Jussaume, Michael McNamara

Town Hall Project

Present from Vertex Construction: James Boudreau, Owner’s Project Manager
Present from Johnson Roberts: Phil O’Brien
Also present from the Town: Ann Vandal, Assistant Manager of Finance and Mark Hamel, Town Engineer

The Chairman called the meeting to order at 4:36 p.m.

Mr. Boudreau began his weekly report on the progress of the construction on the site. He read down the listed items on the agenda. He also discussed the two week look ahead and stated there is a lot of finish work that is happening in the week ahead. The demolition of 26 Champlain Street is to take place tomorrow. 

Discussion Items

Vertex has drafted up a letter for CTA regarding the elevator which will be discussed later in the meeting. 

Existing furnishings – There is a call into an organization called GRRO International to see if they have any interest in the furnishings inside the current town hall. This is an organization that Mr. Duggan has had a brief contact with in Gloucester. They are a non-profit organization and send items oversees to third world countries. 

Move Coordination - Mr. Boudreau reported that they had the bid opening and one bid was received and one bid was late. The bid received was from Sterling Movers in the amount of $40,000. Jon Lemieux will be setting up a meeting.

Demolition of 26 Champlain Street – Mr. Boudreau reported that they had discovered some asbestos and a CCA was issued and signed. This has been abated and this house should come down tomorrow. 

Main Stair redesign – to come off the agenda

Main Floor Copy Room entrance redesign – work completed waiting for a PCO

There were no safety issues or neighbor complaints. 
Review of Project Schedule – Mr. Boudreau stated that Mr. Barajas said they would see a schedule update tomorrow and CTA is sticking to the dates they provided.

Utilities Update – 

Mr. Boudreau reported that the permanent power was tied into the building yesterday by National Grid. Verizon will be ready to remove poles. 

Mr. Boudreau reported that there are several items on the hot list that will be coming off and the submittals list is getting smaller. A lot of these items have been taken care of and they just need a cover letter so that they can be taken off the lists. 

Open PCO Log – Phil O’Brien, Jim Boudreau and Rudy Barajas of CTA went through the open PCO Log to explain to Mr. Barajas what each item on the list was. It was noted that the CCA’s and C.O.’s already signed and issued have not been forwarded to the Sub-Contractors by CTA.

Mr. Boudreau reported that Dan McLaughlin noted that the lighting panel did not fit in the closet area upstairs and asked the Electrical Inspector to take a look at it. There was a discussion on where to mount the panel. There was some confusion on this panel and additional questions will be asked to find out about this panel. Mr. O’Brien suggested that John Kelliher issue a RFI so that we can get this question answered.

Budget Discussion

Mr. Boudreau reached out to Mr. Lemieux via telephone conference call to include him in this part of the meeting at 4:55 p.m.

Mr. Lemieux went through the budget as presented and explained the “worst case scenario” to the Committee if they had to commit to all the items listed on the budget sheet provided. Mr. Duggan asked where the moving expense was budgeted for on the sheet. Mr. Lemieux stated that they are under budget on the FF&E and they will pull it from this area. 

Ms. Vandal reported that the departments have been thinning things out and throwing items out and the moving costs should be aggressively reduced due to this effort. There was a discussion on whether any charge from Comcast has been seen yet. Ms. Vandal reported they have not seen anything but Mr. Lemieux will keep this charge as written in the budget. 

Mr. Lemieux discussed the outstanding agreement on PCO31 and how they had gotten this three months ago and still have not gotten CTA to sign it. Mr. Barajas the new Project Manager for CTA has weighed in with some comments on the PCO. 

Mr. Lemieux had a discussion with Mr. Barajas regarding general conditions claim by CTA. Mr. Lemieux would like to get this settled that anything up through today (7/16) will not have general conditions if they can come to that agreement. Mr. Lemieux discussed the costs for the general conditions which would be $3,300 per day. Two of the subcontractors that may have issues is Griffin Electric and Comeau who does the site work. There was a discussion that Griffin does not want to do work on CCA’s because they are not getting paid by CTA. Mr. Lemieux stated that the Committee may want to consider paying on CCA’s. 

Elevator Letter

There was a discussion about the letter drafted to CTA regarding the elevator being completed and the inspection being set up ahead of time so that CTA does not try to lay blame on the Town for delays on this issue. The Committee stated they will hold off on this letter until Monday to see if the elevator subcontractor shows up. 

Invoice(s)

Mr. Thibault made a motion to approve Vertex Construction’s invoice in the amount of $15,682.50 which includes charges from UTS. Mr. Gagnon seconded the motion. The motion carried unanimously. 


High School Project
Present from Hill International: Paul Kalous, Steve Broadhead, Kris Stephenson
Present from School Department: Andy Graham, Supervisor of Buildings & Grounds

Ms. Vandal was asked with regards to the furnace and the ETL Certification as it relates to the Town’s insurance. Ms. Vandal reported that it has no advantage or disadvantage to the town. Mr. Kalous reported that the test and inspection report is worth more value to the town. 

Bid Process for Piano

Mr. Graham reported that the ad is in the Central Register and he has the bids returning for August 27, 2014. There was a discussion on where the bids would be opened. It was determined that the bids would be opened at Town Hall at 2:00pm on August 27th. 

Back Water Valve

This is a valve ten feet out from the building and there was a discussion that it would prevent water from backing up into the building from the infiltration chambers. There were several questions on this valve and more information needed to be gathered for the Committee to make an informed decision. 

Arch Insurance Company 

Town Manager Duggan received a call from Wil Pearce to set up a meeting to discuss the issues at the High School project. He will be calling back with a date to meet. This will be a lengthy meeting which may consist of three to four hours. 



CCD/PR Review

PR59 – Remove existing roof fans and curbing on roof and infill w/metal deck and re-roof the openings on existing Building C. 

The Committee had concerns of compromising the roof by removing these fans and patching the brand new roof. In one of the pictures shown to the Committee one of the tops of the fan was missing. This top was made of copper. The Committee decided to leave the fans in place and have CTA find another top at their cost to put back on the fan. This building is under CTA’s care, custody and control when this top went missing.

PR60 – Provide Credit for labor and materials as part of HV-1 refurbish in lieu of new unit at the transitional skills area as part of CCD119 – The amount offered is approximately ($25,000)

PR61 – Delete concrete mow strip at ballfield – to be a credit

Open Change Orders/PCO’s

 PCO 226 – Site work as described in PCO 226 to be Change Order #100 including pergola footings – $225,000

[bookmark: _GoBack]Mr. Thibault made a motion to approve C.O. 100 to include the site work along with pergola footings inside the courtyard in the amount of $225,000 as recommended. Mr. Gagnon seconded the motion. The motion carried unanimously. 

Change Orders

Mr. Kalous stated that they have change orders 80-84 and 90-100 as described at the last meeting ready for signature. 

Mr. Thibault made a motion that Change Orders 80-84 and 90-100 be approved for signature by the Town Manager. Mr. Gagnon seconded the motion. The motion carried unanimously. 

Invoices

Kitteredge Invoice – for additional kitchen equipment in the amount of $357.65

Mr. Thibault made a motion to approve Kitteredge Invoice as recommended by Alison Smith of MVG in the amount of $357.65. Mr. Gagnon seconded the motion. The motion carried unanimously. 

2-Way Communication – Repeaters for the High School

This invoice is for partial payment to the Vendor to get the materials for the job. Mr. Thibault made a motion to approve payment of $43,283.00 as recommended by Hill International. Mr. Dooley seconded the motion. The motion carried unanimously. 

UTS Invoice - $1,070.00 for testing on the site

Mr. Gagnon made a motion to approve an Invoice from UTS in the amount of $1,070.00 as recommended by Hill International. Mr. Thibault seconded the motion. The motion carried unanimously.

Hill International - Invoice for Project Management Services $53,265.00

Mr. Thibault made a motion to approve invoice #56 from Hill International in the amount of $53,265.00 for project management services. Mr. Gagnon seconded the motion. The motion carried unanimously. 

Letter for Extended Warranty for Flooring

The Committee reviewed the letter to be issued to CTA for an extended warranty regarding the flooring that was laid down in below freezing temperatures. Mr. Kalous noted that the flooring company Capital Carpet was aware of this request as well. 

Mr. Thibault made a motion to issue the letter to CTA regarding extending the warranty on the flooring. Mr. Gagnon seconded the motion. The motion carried unanimously. 

Court yard wall 

Mr. Graham brought to the Committee’s attention the wall in the court yard that has been removed and that is not going to hold the sod in place which will cause water to pool by the building. Mr. Graham would like to see this wall or something put back in at this location to hold the sod in place. The Committee was agreeable to having a proposal request go to MVG to come up with some options to solve this issue, whether it be a veneer wall or a gravity wall.

Adjourn 

Mr. Thibault made a motion to adjourn the meeting at 7:00 p.m. Mr. Gagnon seconded the motion. The motion carried unanimously. 
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