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Permanent Building Committee
Minutes of August §, 2015

Present from the Permanent Building Committee: Ellis Neofotistos, Harvey Gagnon, Phil
Thibault, Doug Dooley and Paul Jussaume. Also present Recording Secretary Samantha Carver
and Town Accountant Linda Wright. The meeting was held at the Historical Society Building
1660 Lakeview Avenue, Dracut, MA.

High School Fieldhouse Restroom Project
Present were: Jay Mason of Architectural Consulting and Andy Graham, Dracut Public Schools

Mr. Mason showed the Committee a 90% complete set of drawings for the proposed project. The
Committee reviewed the plans. The Committee had concern about the estimated cost of this
project. Mr. Mason stated they have not done any additional estimates since the original figure
but stated they have a fifteen to twenty percent contingency built into the budget.

The Committee discussed the alternates on the project and what order to put them in. The two
alternates were the security system and the walkway from the parking lot.

Mr. Jussaume asked Mr. Mason if he had found any solar grants that may be used on the project.
Mr. Mason had not had an opportunity to research this.

The next discussion on this project will be August 26, 2015.
Monahan Restroom Project

Present was: Mark Hamel, Town Engineer
Kathleen Graham, Town Clerk

Mr. Hamel was present and questioned why the contract had not been signed. The Committee
responded that there was some question on which contract to be used. The documents refer to
both an AIA contract and a DCAMM contract. Mr. Neofotistos also pointed out that until the
Selectmen accept the $5,000 donation which will bring the total figure of the project to where
they need it to be, they technically cannot sign the contract because they have insufficient

funding.

The Committee referenced items 005213, 005420 in the documents.

Town Hall Project

Present was: Jon Lemieux of Vertex Construction and Kathleen Graham, Dracut Town Clerk

Mr. Lemieux had the updated agreement with CTA and stated CTA is reviewing this also. Mr.
Lemieux should have all the change orders signed including #61 for next week. Tonight he had
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Requisition 21 for approval and was asking if the Committee would consider voting on it but
hold the funds until next Wednesday when all paperwork is received and signed.

Mr. Thibault made a motion to authorize payment of Requisition #21 in the amount of $285,599
to CTA Construction Inc. conditioned upon the Town receiving all pertinent paperwork relative
to change orders discussed including C.O. 61. Mr. Gagnon seconded the motion. The motion
carried unanimously.

The Town Hall project will be on the agenda next week.

High School Project

Present were: Michael McNamara, Andy Graham of the Dracut Public Schools
Paul Kalous, Steve Broadhead and Kris Stephenson of Hill International

Frank Tedesco, Bill Peters of Mount Vernon Group

Bill Maher Nitsch Engineering

Paul DuRoss and Jared Smith of CTA Construction

Kate Biedron of CDM Smith

Mr. Broadhead reported that Mount Vernon Group and Hill met with CTA 08/3/2015 on the
Griffin REA and determined that the REA and subsequent offers from Griffin have no merit
based on the executed contract for the project.

Mr. Broadhead began the discussion on the PCO’s and CO’s and stated they are looking to CTA
to sign the remaining paperwork. Mr. DuRoss stated that he would work on getting this done and
that he would probably need two weeks.

Mr. Broadhead stated that if this paperwork is processed the only outstanding items would be the
rooftop dunnage and the site work remediation that CTA has involvement with.

Sanitary — Drainage Lines

e Ballfield design —
Bill Maher was present to go over the proposed ballfield design for the sanitary line. Questions
asked were about the snack shack and how that was tied in. Mr. Graham stated they could do a
dye test on it. There was a discussion whether any other lines were crossing the sewerage pipe.
There was a discussion on the flows received from Dracut Water Department and how they seem
very low. Ms. Biedron stated that based on the flows this design will not work.

The following comments were noted by Ms. Biedron of CDM Smith on the latest plan design by
Nitsch Engineering:

e Snack shack — find out where it is connected;
e Discussion was on power feed to press box and whether these cables would be interfered
with; utility crossing — water hydrant, underground electrical

e Should borings be done?
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e Build shelf where the 1’ and 2’ drops are shown on the plan

e Consider moving line over because as it’s drawn it is only 5’ away from infiltration
system

e Measurements seem to be wall to wall versus center of man hole to center of man hole

e Add all notes on plan

Ms. Biedron stated that she will go to Dracut Water District and see if she can get flows from the
old high school to see what they were. If these flows don’t show the numbers they need they may
be heading toward a pumping situation. Questions were asked of Nitsch Engineering how long it
would take for them to design this plan. Mr. Maher stated about a week and one half.

Storm water Drainage

Ms. Biedron of CDM Smith stated that after reviewing the drainage it appears that the numbers
only support a one year storm in the bus and seating area is designed for less than that. The
Committee reviewed this area and was considering what to do.

CTA expressed their concern that time is slipping away from them to get this work done before
school begins.

HVAC Issues

Mr. DuRoss reported that the filters have been changed and less sediment is seen each week.
Amanti will be sending over additional water test reports. Mr. Smith of CTA will follow up with
Amanti.

Rooftop Dunnage Access

CTA is chasing NH Steel for a price and will coordinate with MVG. They hope to have the
pricing next week.

Auditorium Seating

Mr. DuRoss reported that the fabricated seats are going through quality control checks.

Sink hole in Courtyard

Mr. Graham stated that he had the area filled in again and it has not sunk again. He will continue
to monitor it.

Invoices

Mr. Broadhead presented the corrected Requisition #33 from CTA Construction with the correct
dates.
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Mr. Thibault made a motion to approve Requisition #33 from CTA Construction in the amount
of $59,837. Mr. Gagnon seconded the motion. The motion carried unanimously.

Budgetary Items

Mr. Stephenson reported that seven change orders have been resubmitted to MSBA for
reconsideration.

Whalley Purchase Orders

Mr. Stephenson stated that they have put a request into Mike DiBari of 3Si to try and find out
why they are over on the purchase orders, they are waiting to hear back.

Whalley Computers — New P.O. requested

Mr. Graham stated that originally Mr. Moge had needed 120 access points but only received and
paid for 100. They need 20 additional access points to be installed and the quote from Whally is
in an amount of $7,880.00.

Mr. McNamara made a motion to approve a purchase order be written for Whalley Computer
Associates, Inc. in the amount of $7,880.00 for access points. Mr. Jussaume seconded the
motion. The motion carried unanimously.

Next Meeting

Town Hall will be on at 4:30 p.m.
High School at 5:30 p.m.

Adjourn

Mr. Dooley made a motion to adjourn the meeting at 7:17 p.m. Mr. Jussaume seconded
motion. The motion carried unanimously.
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