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Present for the Building Committee was: Chairman Ellis Neofotistos, Harvey Gagnon, Phil Thibault, Doug Dooley, Michael McNamara (5:34) and Paul Jussaume (5:00pm). Also present was James Duggan, Town Manager and Samantha Carver recording secretary. The meeting was held at the Historic Society Building at 1660 Lakeview Avenue, Dracut, MA.

Town Hall Project

From Vertex: Jim Boudreau
From Johnson Roberts: Phil O’Brien
From OSO Interiors: Angela O’Brien
Present from the Town: Mark Hamel, Town Engineer, Town Clerk Kathy Graham and Ann Vandal, Assistant Manager of Finance 

Mr. Boudreau gave an overview of the progress made to date on the Town Hall site. He stated they are forming the curbing on the site and laying the mesh for the sidewalks, the fire hydrant has been removed and new one put in place, the paving is scheduled for September 3rd. Progress inside the building: the carpets and slate flooring continue to be laid. Mr. Boudreau observed that there was no painter or millwork person on site today but stated they should be back in tomorrow as they do the punch out items on the HVAC system and other areas. Mr. Boudreau observed that there has been limited crew on site because one trade is getting in the way of another trade. 

Mr. Boudreau reported that the fire alarm emergency loop will be completed by Rene Proulx. Deputy Rich Patterson of the Fire Department was not satisfied with the alarms, sprinkler heads and a handful of other items that he pointed out to CTA six weeks ago. Griffin Electric worked on the items today.

CTA Schedule
 
Lyle Coghlin was on site today and he and John Kelleher were cautious of the completion dates. They have always been given the date of September 2nd for the furniture to be moved into the building however now they are being told it would be September 4th. 

Ms. O’Brien from OSO Interiors was present and stated that the truck has already been loaded and the Town will incur additional costs because now the Company has to handle this furniture more than once. They will also have to unload and store the furniture to be able to release the truck for other jobs. It will now need to be reloaded and brought in. These costs add up to about $4,000. According to Ms. O’Brien these costs are already been incurred due to the two day delay.

There was a discussion on needing an elevator operator because this elevator hasn’t been inspected by the Elevator Inspector and by State law you cannot operate it until this occurs. This will also be a cost to the Town of approximately $200 an hour for probably eight hours to bring the furniture up to the second floor. Ms. O’Brien also stated that the installer would like to have the building without construction workers inside to install the furniture. 

Mr. Neofotistos asked Mr. O’Brien if he knew what CTA’s reason for the delay is. Mr. O’Brien stated he cannot rely on them for an explanation because they will look to blame the Town for the delay.

The Committee asked how this delay is affecting the overall closing and opening date of the Town Hall. Mr. Boudreau stated that John Kelleher and Rudy Barajas are supposed to have a detailed schedule and have an answer for them in the morning. 

Sterling Movers

Ms. Vandal reported that Sterling Movers met with the three town building employees to go over the logistics of the move. The storage is being moved first. 

There was a discussion on the base pavement being put down on September 3rd. 

Egress

Mr. O’Brien stated that while the old building is being demolished and because of the close proximity between the two buildings, CTA owns providing two means of egress from the new building. Mr. O’Brien stated they cannot use the side door and the door from the conference room because these egresses are too close in proximity. CTA will have to provide a temporary walkway and protection to create this second egress from the front door closest to the old Town Hall. Mr. O’Brien requested an updated plan.

Traffic & Parking

The Committee asked Mr. O’Brien what the traffic pattern was going to be in and out of the Town Hall and Library parking areas. Mr. O’Brien stated it would be two way traffic into both areas however if the Town wanted to change this they could. Mr. Hamel, the Town’s Engineer suggested that they observe the traffic flow for a few months before changing the pattern right away to avoid causing confusion. 

There was a discussion on the upcoming paving that will be taking place next week on the Town Hall site and that notification will have to be made to employees and visitors to the Town Hall to block off the areas when they are going to pave them.

Mr. Boudreau reported on the PCO for the utility relocation. Originally the Town was given a cost of $44,000 by CTA. Mr. Boudreau has checked the time slips received and has come to a total of time and material of $33,214.82. He has sent this to CTA for their review and comment. The Committee asked if there had been any movement on the encompassing C.O. that had been discussed. Mr. Boudreau stated he hasn’t seen anything on it. 

Mr. Boudreau mentioned that at the next meeting they will have CCD’s on the underground storage tank and the charge from Proulx Electric. Mr. Boudreau reported they brought in a few truckloads of fill after removing the contaminated soil however because of the type of soil where the contamination was there was no movement of the contamination. 

High School Project

Present from Hill International: Steve Broadhead, Rick Anderson
Present from MVG: Matt Schweitzer, Bill Peters
Present from the School Department: Superintendent Steve Stone, Andy Graham, Buildings & Grounds

Mr. Broadhead began the discussion with updating the committee on the progress on the site. He went through the pictures in the agenda packet and described them as follows: 
· Footings for pergola in courtyard
· Language lab furniture install
· Layout work for the seats in the auditorium 
· Plantings of Spruce Maples in the area where pine trees were removed
· Metal Roofing and canopy entrance
· Finish paving in the north parking lot

The Town has received partial Phase 2A substantial completion to include the Administrative Wing, Rooms A100-A102, A109, Partial Phase 2B; Building E Receiving Area, Boiler Room area, Phase 2C Classroom Wing, A Wing Rooms A110-A119. 

Rick Anderson of Hill International was present to discuss the commissioning of the HVAC for the building.

He explained that CTA is the construction manager and they have not been managing this process. Mr. Anderson has come in and looked at the specifications to see what each trade owns and is holding their feet to the fire to get each trade to do their work by contract. Mr. Anderson stated the mechanical contractor has stepped up to the plate but have had some issues with their subcontractors.  Mr. Anderson believes that most of the issue is because CTA does not understand the process. He is also perplexed that CTA has not shown up at any of the active commissioning processes on site. 

Mr. Anderson also informed the Committee that these systems take a period of time to “burn in” and they should go through at least two years of all four seasons. This allows the operator to understand the occupancy loads, doors opening and shutting during school year and off season and the activity within the building. 

Mr. Anderson explained that this is a pressure control system and this system has not yet been tested under a “full load” occupancy. Mr. Anderson advised the Committee should defer acceptance of substantial completion until the system is fully commissioned. He went on to explain the difference between a certificate of occupancy which is more about safety versus certificate of substantial completion. 

Mr. Anderson listed a few suggestions he is recommending to maintain the Town’s investment in the HVAC system: 
· Obtain a service and maintenance contract for two years
· Change Filters every thirty days
· It was recommend that the Town get an extended warranty and if possible get it from the installer. Mr. Anderson stated that if another company is brought in for the warranty items they could possibly lay blame on the “installer” this takes that out of the equation by using the installer for the warranty. He also stated that you cannot learn this system in a 40 hour training session and that you have to live with this system day and night for a while to get used to its operation.

Mr. Graham noted that he has yet to see this system running properly. The Building Inspector also has an issue with the system. There was a discussion on getting a software program to track and record the maintenance of the system. Mr. Graham discussed replacement of the filters.

There was a discussion on what a two year maintenance contract would cost. Mr. Graham stated it could cost $30,000 based on what it costs for the Junior High School’s system. 

Letter to CTA Re: Mechanical Systems Operations and Commissioning

The Committee reviewed a letter drafted by Mr. Kalous regarding the in-operation of the mechanical system which basically puts CTA on notice of the charges that may be incurred by CTA due to Hill International having to bring on Rick Anderson to try and facilitate the operation and balancing of the HVAC system. 

Mr. Thibault made a motion to authorize Hill International to send the letter regarding the mechanical systems operations and commissioning to CTA. Mr. Dooley seconded the motion. The motion carried unanimously. 

Budget Items

Mr. Broadhead stated that Mr. Stephenson is on vacation this week so there is no status update on the budgetary items. Mr. Broadhead stated there were no PC’s brought forward this week by CTA. 

CCD/PR Review
 
CCD 133 – Provide labor and materials to install wire glass replacement lites in existing transoms at D/E & C Classroom wings

Mr. Broadhead responded that eight windows have been replaced and they believe two were damaged by the Contractor. The cost is approximately $2,500. Mr. Jussaume made a motion to approve CCD 133 as recommended. Mr. Thibault seconded the motion. The motion carried unanimously. 

CCD 137 – BMS Utility Requirement – this was presented last week and it was tabled for more information. Mr. Broadhead reported that it is not a pre-requisite and will cost a point or two if not put in but the project will still be in compliance for a green building. This item would be at a cost of $10,000 or less. 

Mr. Gagnon made a motion to approve CCD 137 as recommended. Mr. Jussaume seconded the motion. The motion passed with five in favor and one member voting in opposition (Mr. Thibault).

CCD 139 – Provide labor and materials to relocate HVP outlet as directed in response to FI 0656 to provide stainless steel blank cover plates at currently installed receptacle boxes.  

Mr. Thibault made a motion to approve CCD 139 as recommended. Mr. Gagnon seconded the motion. The motion carried unanimously. 

CCD 140 – Provide labor and material for approximately 15 s.f. of CMU infill at existing opening in Room E005 as described. Mr. Thibault made a motion to approve CCD 140 as recommended. Mr. Gagnon seconded the motion. The motion carried unanimously. 

CCD 141 – Provide flexible wrap enclosure for locker areas affected by change order to new lockers not on site at this time in the Classroom C Wing. Mr. Thibault made a motion to approve CCD 141 as recommended. Mr. Gagnon seconded the motion. The motion carried with five in favor one opposed. (Mr. Dooley).

*CCD 142 – Modify boiler room door frame and restore to usable condition – There was a discussion on the door that was ordered and where that ended up. Mr. Broadhead stated it goes back to the owner. They have modified the existing door at this area. Mr. Thibault made a motion to authorize CCD 142 as recommended. Mr. Gagnon seconded the motion. The motion carried with four in favor and two opposed. (Mr. Dooley/Mr. Neofotistos) (*The Committee felt this was an omission by the Architect).

Budget Revision Request

Mr. Broadhead reported that BRR#4 was received back from MSBA with the ineligible cost determination on the project. Mr. Broadhead also reported that the MSBA will be on site September 2, 2014. 

PCO’s & CO’s 

There is no new update on these and they are ongoing.

Invoices

Requisition #23 – the MSBA sheet was updated because there was an error on the sheet however it did not change the payout number. 

Valley Communications – This invoice was misplaced in the process and needs to be approved for payment. The items were verified as received by the School Department. 

Mr. McNamara made a motion to approve Valley Communications invoice #65000 in the amount of $7,847.55 as presented. Mr. Jussaume seconded the motion. The motion carried unanimously. 

FF & E 

Ricoh Copiers – The purchase order has been done and it was unclear at what stage the order was in. 

Grand Piano RFP – The bids were opened today at 2:00 p.m. for the grand piano. Only one bid was received from Darrell’s Music Hall in Nashua, NH. The two prices given were: 
· Original Proposal 6’1” grand piano - $29,345.00
· Alternate 1 – 5’8” grand piano - $23,829.00

This is will be reviewed by the School Department and brought back to the committee for a recommendation.

Ongoing Items

Repeaters – work is done at the High School and to be completed at the Fire Station 
Utility reimbursement – ongoing
Nutrikids – POS System – ongoing

Invoice

Mr. McNamara made a motion to approve a purchase order for $998.26 for a table, eye wash and first aid kit for the Nurses’s area. Mr. Thibault seconded the motion. The motion carried unanimously. 

Crawl space with HVAC Unit 

Mr. Graham discussed the crawl space where there is a HVAC unit underneath the auditorium and you have to crawl into this space to get to the unit to maintain it. There was a discussion on how they are going to be able to get to this system to maintain it. Mr. Peters stated they could issue a CCD to define the scope and methodology for the fix to get some idea what would be involved. 

Walk through 

The Committee discussed having a walk through next week before the students are in the school at 3:30 p.m. Wednesday. Superintendent Stone stated that the Teachers will be in the building Wednesday. 

Adjourn

Mr. Jussaume made a motion to adjourn the meeting at 7:52 p.m. Mr. Gagnon seconded the motion. The motion carried unanimously. 

PERMANENT BUILDING COMMITTEE
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