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Permanent Building Committee
Minutes of September 2, 2015

Present from the Permanent Building Committee: Ellis Neofotistos, Harvey Gagnon, Phil

Thibault, Doug Dooley, Michael McNamara and Paul Jussaume. Also present Recording

Secretary Samantha Carver. The meeting was held at the Historical Society Building 1660
Lakeview Avenue, Dracut, MA.

Also Present: Mark Hamel, Town Engineer, Kathleen Graham, Town Clerk and Linda Wright,
Town Accountant

The Chairman opened the meeting at 4:31 p.m. The first agenda item was Monahan Restroom
project.

Monahan Restroom Project

Mr. Hamel was present and reported that the demolition of the house and the garage have been
completed. Mr. Hamel also brought color samples with him for the Committee to choose for
roofing, siding, paint, and floor. The Committee chose the colors and Mr. Hamel stated that he
would be back in a few weeks to give another update on the project.

Town Hall Project — Update

Ms. Kathleen Graham, the Town Clerk was present to report on the sprinkler room and the issues
they’ve been having with the chiller system. She reported that the chiller system has been
dripping with condensation and she has had Snowden in. It was discovered that the insulation
was not put on properly and Snowden has agreed to replace it. It will be removed and new
insulation will be reinstalled. Ms. Graham reported that this condensation has caused the
brackets and metal pieces to corrode and this is another subcontractor that needs to be called in
to replace those parts. This work would have to be done on a Saturday because they have to
coordinate three subcontractors and shut the HVAC system down.

Mr. Neofotistos reported that a final walk through will be done next Wednesday at 2:00 p.m. and
if any of the Building Committee members can make it to be there for it. Ms. Graham has been
keeping a punch list. Ms. Graham also reported about dust control and how the building is
getting all dusty because CTA’s sub is not wetting down the dirt enough. Ms. Graham also
reported that they’ve called the electrician because they have some bad ballasts and some bad

light bulbs outside. These will be replaced.

There was a discussion on the watering and planting and who would be responsible. Mr.
Neofotistos stated that CTA is responsible they usually have three cuts and watering put in the
specifications and they would make sure Mr. Boudreau and Mr. Lemicux were aware of it.
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Lakeview Avenue Park (Boule Memorial)

Mr. James Duggan, the Town Manager was present for this portion of the meeting. Mr. Duggan
explained to the Committee that after his discussions on this park and trying to come up with
fund raising ideas he thought it would be a good idea to involve the Permanent Building
Committee on this project for their oversight and expertise. He stated that Mrs. Boule is going to
do what she can with Veteran’s organizations to get donations but Mr. Duggan thought this could
be a community effort and working with the Building Committee get some ideas and leads on
professionals that may donate some of their services for this project. He hoped that the
Committee could work through some ideas over the winter and in the Spring the Town would be
ready to proceed.

Mr. Neofotistos stated he’d like to be sure that all the funding and or volunteer services are lined
up before anything is begun so that it keeps moving forward and does not stall. The Committee
thanked the Town Manager for coming in.

High School Projcct — Sanitary and drainage lines

Present were: Frank Tedesco, Bill Peters of Mount Vernon Group
Nitsch Engineering: Gary Pease, Owen Wartella and William Maher
CTA Construction: Jared Smith

CDM Smith: Mike Walsh and Katelyn Biedron

HVAC Issues

Mr. Broadhead began the discussion on the agenda by going to the update for the HVAC Issues.
He reported that he did not receive the latest test update on this yet. Mr. Graham reported that his
Plumber was notified by Amanti that there was an issue with the latest round of tests. Mr.
Broadhead had not been informed of this by CTA.

Ballfield Maintenance

Mr. Graham reiterated that Marshall Gary and Mount Vernon went ahead and accepted this
without any input from the owner and he has an issue with that. Mr. Graham suggested a Memo
of Understanding going forward. The Committee reviewed an email from Jared Smith to Bill
Peters regarding the landscaping and release of retainage on the upcoming requisition. The
Committee was not in favor of releasing any retainage on this area until Mr. Graham is satisfied.

The Committee discussed working out the details on what needs to happen on the ballfield with
Mr. Graham.

Mr. Jussaume made a motion to turn the report over to Mr. Graham to work out the details with
Mount Vernon Group and the Contractor on the ballfield. Mr. Dooley seconded the motion. The

motion carried unanimously.
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Mr. Graham would like a walk-through of the field with Marshall Gary and Mount Vernon
Group.

Rooftop Dunnage Access

Mr. Broadhead reported that they had received a number from NH Steel and it was trending
upwards of $300,000; $318,333 was the exact number from NH Steel. There was a discussion as
to what was given to NH Steel to provide this quote. The Committee had concerns that there was
not enough information for NH Steel to calculate a reasonable quote and asked if they could get
a copy of what MVG submitted.

Auditorium Seating

Mr. Broadhead provided photos of the seat fabric on the auditorium seat that was replaced and it
was noted that it was wrinkling. Mr. Smith noted that he believes the foam inside was replaced
and not the fabric on this seat. Mr. Tedesco directed Mr. Peters to look into where this vendor
may have done another project similar and see how their fabric is holding up. There was a
discussion as to a project done in Beverly, Mass.

Sanitary Lines

Mr. Gary Pease was present from Nitsch Engineering to discuss the sanitary sewer line design.
He stated that their design meets the regulations. There was discussion on the areas where the
line comes out of the building in four locations and the pitches on the lines at these locations.
There was discussion on the system working prior to construction of this new system. The old
system did have a pump station at one area. Mr. Pease stated they wanted to focus on a gravity
connection and maintenance and or a pump station with maintenance. They discussed each
option. Both options require occasional maintenance.

The group brainstormed how this issue could be rectified. Mr. Graham pointed out that some
areas are flat and not at a minimum slope and how do you get these areas to flow.

Mr. Dooley asked Nitsch Engineering if they knew the inverts and Mr. Pease responded they did
and they knew the elevations. He was not aware there was an issue until recently. Mr. Graham
explained that they have to clean the system out every thirty to forty-five days. This has been a
problem since the building opened but they were at full capacity last year and the problem
became more frequent.

The Committee, Nitsch Engineering and CDM Smith discussed solutions and one discussion was
installing a pump at a section and not on the whole system. The Committee discussed the locker
room area, the cafeteria area and the transitional skills area.

Mr. Neofotistos suggested that Nitsch and Mount Vernon Group work out a solution and review
the 1995 conditions before construction and come back with a solution for the Committee next

week and do a sanitary profile.
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PCO’s and C.O.’s

Mr. Broadhead reported this is ongoing and CTA is working on the paperwork.

Invoices

Mr. Broadhead presented a cover sheet for signature on two invoices approved last week Clean
Drains and Frontier Research.

Electrical Components in Auditorium

Mr. McNamara stated the School Committee will be discussing needs of the theatrical area at
their October 6, 2015 meeting.

AG Items

Mr. Graham noted the following to Mr. Smith:
e Amanti’s filter report last one received 08/12/2015
e 4’ doors need different hinges due to the size of them

CDM Contract for Services

The Committee had received a copy of the contract for services from CDM last week to review.
Mr. Michael Walsh of CDM Smith was present to answer any questions on the contract for the
Committee. He stated that their purpose is to consult and offer advice on the sanitary line issue
and oversee any construction of new lines if the Committee requests. Mr. Neofotistos stated that
they will have the Sewer Department do inspections but will want CDM to check the inverts. Mr.
Walsh stated because of the sensitivity of the issue you will want to check the inverts each time
and not spot check.

Mr. Walsh asked Ms. Biedron to estimate about how many hours she has into this issue now and
what the estimated cost was at. Ms. Biedron stated this is the 9™ meeting and they are at about
$8,000.

Mr. Thibault made a motion to accept the proposal from CDM Smith for consultation services
for the sanitary line issue at the Dracut High School project. Mr. Dooley seconded the motion.
The motion carried unanimously. Mr. Duggan will have to sign this contract for the Town.

High School Fieldhouse Project

The Committee reviewed an invoice from Architectural Consulting Services for 70% completion
of construction documents.

Mr. Thibault made a motion to approve the invoice in the amount of $15,750. Mr. Gagnon
seconded the motion. The motion carried unanimously.



PBC Minutes
September 2, 2015

Andy Grahams Items

Mr. Graham reported that he has revisited the ballistic tape quote and if they just do the windows
and doors front entrance and office on the first floor they can get this price to $11,300 instead of
$35,000. Mr. Graham noted that the gas piping on the roof brackets and stands he has a quote of
$3,900.

The Committee is holding off on any of these extra purchases until they can get the sanitary
sewer line resolved.

Next Agenda Items

The Town Hall would be on at 4:30 p.m. and the High School on after that on September 9,
2015.

Adjourn

Mr. Thibault made a motion to adjourn the meeting at 7:36 p.m. Mr. Jussaume secon

motion. The motion carried unanimously.
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