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Permanent Building Committee
Minutes of November 19, 2014

Present for the Building Committee was: Chairman Ellis Neofotistos, Harvey Gagnon, Phil
Thibault, Doug Dooley, Paul Jussaume and Michael McNamara. Samantha Carver recording
secretary. The meeting was held at the Historic Society Building at 1660 Lakeview Avenue,
Dracut, MA.

Present from the Town were: Town Engineer Mark Hamel, Town Clerk Kathy Graham
Present from Johnson Roberts: Phil O’Brien
Present from Vertex: Jim Boudreau

Mr. Neofotistos opened the meeting at 4:37 p.m.

Monahan Restroom Project

Mr. Hamel was present with some preliminary plans of the restroom building for the Committee
to review. There was also some site work and parking shown on these plans. Discussion by the
Committee concerned the height of the basement and how much fill would be needed. Mr.
Hamel noted that the elevations were not drawn on this set of plans however stated that they
would fill about five feet and it would be two feet above the ground. There was a discussion
whether the basement could be used for storage however there would be accessibility issues.

The Committee will review and comment on the plans and get back to Mr. Hamel.

Town Hall Project

Mr. O’Brien stated that everywhere they have put the shovel into the ground CTA has
encountered ledge on the old Town Hall site and he stated Mr. Boudreau will update them with
an estimated cost when he arrives at the meeting. Mr. O’Brien reported that CTA informed them
that they would be putting down the binder pavement before the end of this season. Mr. Lemieux
suggested they use Saturdays to get the paving done. Mr. Boudreau will have more information
on this as well. Mr. O’Brien stated that he has told CTA three times about the raised structures
and that this pavement has to be put down or they would be responsible for removing the snow
and keeping the area clear during the winter.

Mr. Boudreau arrived at the meeting and discussed the ledge issue. Currently they are tracking it
at about $35,000 with 350 yards being encountered. Mr. Boudreau stated they should be all done
with the ledge by tomorrow and the drainage system should begin to be hooked up. The
Contractor has run into some issues with where the water main and other pipes were. They were
not in the places as noted on the plans the Town had. They had the DPW Director at the site
trying to locate the pipes. The gas main was not where it should have been either. The
Committee asked how deep these lines were. Mr. Boudreau answered 10” and 8°.

Mr. Neofotistos asked about the budget and how this affects the project. Mr. Boudreau reported
that he has gone over the budget with Ann Vandal and Kathy Graham. He has a worst case
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scenario including the CTA settlement which is not finalized and they are still in good shape on
the budget with approximately $77,000 remaining. This is with all charges known to date.

Mr. Boudreau reported they have a number for the asbestos encountered at the old Town Hall of
$12,783 and CTA has reservation of rights regarding the delay to the project when they had to
stop to abate this and then demolishing the building. They are stating it was four to six weeks for
a delay. The Committee did not agree with that and stated it was more like only two to three
weeks.

The Permanent Building Committee is not authorizing premium time for Saturday work. They
stated that CTA can choose on their own which days to work but not at the Town’s cost.

Mr. Boudreau discussed the concrete stairs that were demolished by the site contractor by
mistake. The demolition subcontractor was concerned about this issue and referred it to his
insurance company. CTA has offered to pay Johnson Roberts to design the stairs for them. The
PBC stated that this needs to go through the Town as far as the invoicing. Mr. O’Brien stated that
the stairs are in the range of $30,000 without railings as an estimate so far.

Mr. O’Brien reported that CTA is looking for retainage to be released. They sent in their pencil
requisition showing retainage reduced or eliminated on some items. The Team has reviewed this
requisition and at this point are not releasing any retaining and the retainage is reflecting the 5%

on the requisition being brought forward tonight. Mr. O’Brien explained that it is not the Town’s
policy to release retainage in a piece meal type of way.

PCO’s

PCOO008A to become C.O. 38 — Mr. Boudreau reported that the Griffin portion of the utility
relocation is $19,568.54.

PCO 49 to become C.O. 39 — PR13 — Copy Room Partition Wall $1,308.09

Mr. Thibault made a motion to approve PCO 49 to become C.0O. 39 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

PCO 51 to become C.O. 40 — Elevator Operator (during move in) - $689.76
Mr. Duggan agreed to split the cost with CTA on this item.

Mr. Gagnon made a motion to approve PCO 51 to become C.O. 40 as recommended. Mr. Dooley
seconded the motion. The motion carried unanimously.

PCO 54 to become C.0. 41 — Relocate Electrical data boxes Room 116 - $400.66

Mr. Thibault made a motion to approve PCO 54 to become C.O. 41 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

PCO 56 to become C.O. 42 — Coil Door Millwork - $1,239.42
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Mr. Boudreau explained that some of the millwork was changed on the coil doors and stated this
was a very good price for the work involved.

Mr. Dooley made a motion to approve PCO 56 to become C.O. 42 as recommended. Mr. Gagnon
seconded the motion. The motion carried unanimously.

PCO 57 to become C.O. 43 — Fire Panel Access Cab. Modification Room 125 - $357.53

Mr. Thibault made a motion to approve PCO 57 to become C.O. 43 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

PCO 62 to become C.O. 44 — Remove and replace signage (Lower conference room and
Selectmen’s office) - $334.83

Mr. Dooley made a motion to approve PCO 62 to become C.O. 44 as recommended. Mr.
Jussaume seconded the motion. The motion carried with three in favor, Mr. Gagnon voted

opposed.

CTA Requisition #016 — Mr. O’Brien reported that they did not reduce the retainage on this
requisition; Mr. Boudreau reported that the Landscaper was trying to bill for 75% and that was
reduced.

Mr. Thibault made a motion to approve Requisition 16 from CTA in the amount of $175,375
provided that a recommendation letter from Vertex is received along with original signature
documents. Mr. Gagnon seconded the motion. The motion carried unanimously.

Slope on the Old Town Hall property down to the parking lot —

Ms. Graham stated that she and Ms. Vandal had a discussion on the slope at the front of Town
Hall and were worrying about protrusions on the property and kids sledding on the hill. Mr.
Boudreau will bring this to CTA’s attention to see if they can fence it off or do something for
safety purposes.

High School Project

Present from MVG: Matt Schweitzer
Present from Hill International: Steve Broadhead
Present from the School Department: Andy Graham

Mr. Broadhead began the discussion on the agenda by describing the photographs in the packet

as follows:
e Completed sidewalk and mulch and regraded step to lessen the 10”drop

e Tunnel excavation
e Re-drywalled wall that was puckering under stairway.

CCD/PR Review
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CCD 172 — Fire Lane Markings and fix markings at temporary admin entry as required by Fire
Department

Mr. McNamara made a motion to approve CCD 172 as required by the Town. Mr. Thibault
seconded the motion. The motion carried unanimously.

Change Order Approval

Mr. Thibault made a motion to approve Change Orders 144 — 179 as recommended. Mr. Gagnon
seconded the motion. For discussion Mr. McNamara asked if any changes were made to these
that the Committee should be aware of. Mr. Broadhead responded that there have been no
changes made. The motion moved to a vote with all members voting in favor.

MVG Add Services
Compromised Crawl Space Beam - $2,670

Mr. Thibault made a motion to approve Other Reimburseable Costs (ORC-13) as recommended.
Mr. Jussaume seconded the motion. The motion carried unanimously.

LCGI — field observation site visits - $706.00
Mr. Thibault made a motion to approve LCGI for $706.00. Mr. McNamara seconded the motion.

The motion carried unanimously.

Pine Tree Removal — Mr. Broadhead stated that this had been approved by the Committee but
signed documents had never been done.

PCO 143 — Added gymnasium scoreboard — material only - $4,616.78
Mr. McNamara made a motion to approve PCO 143 as recommended. Mr. Thibault seconded the

motion. The motion carried unanimously.

Mr. Neofotistos asked about the warranty issue if the Town installs this scoreboard. Mr. Graham
stated that the warranty is with the manufacturer of the scoreboard and didn’t believe there
would be any issue whomever installed it.

PCO 239 — C.O. 181 — Credit of $15,048.52 for the change to the HVAC Equipment in
Transitional Skills

Mr. McNamara made a motion to accept PCO 239 to become C.O. 181 as recommended. Mr.
Dooley seconded the motion. The motion carried unanimously.

PCO 266 — C.0O. 182 — Crawl Space ETR Compromised Beam — Credit $2,670

Mr. Thibault made a motion to accept PCO 266 to become C.O. 182 as recommended. Mr.
Jussaume seconded the motion. The motion carried unanimously.
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PCO 277 — C.0. 183 — Utility Metering Tie In for Water - $2,359.02
(This item is related to the CHPS requirement)

Mr. Thibault made a motion to approve PCO 277 to become C.O. 183 as recommended. Mr.
McNamara seconded the motion. The motion carried unanimously.

PCO 280 - C.O. 184 - $1,681.73 — Additional Interior Signs in Auditorium

Mr. McNamara made a motion to approve PCO 277 to become C.O. 184 as recommended. Mr.
Thibault seconded the motion. The motion carried unanimously.

PCO 282 - C.0. 185 - $3093.52 — Added Sprinkler Heads (2)

Mr. McNamara made a motion to approve PCO 282 to become C.O. 185 as recommended. Mr.
Jussaume seconded the motion. The motion carried unanimously.

PCO 283 — C.0O. 186 — Added Sprinkler Head at Bank - $849.40

Mr. Dooley made a motion to approve PCO 283 to become C.O. 186 as recommended. Mr.
Jussaume seconded the motion. The motion carried unanimously.

PCO 284 — C.O. 187 — Added Sprinkler for Soffit (7) heads - $7,298.08
Mr. Schweitzer explained that this was where two level ceilings are and a sprinkler head is
required at both levels

Mr. Thibault made a motion to approve PCO 284 to become C.O. 187 as recommended. Mr.
Jussaume seconded the motion. The motion carried unanimously.

PCO 285 - C.0O. 188 — Additional Exterior Sign - $4,656.72

Mr. McNamara made a motion to approve PCO 285 to become C.O. 188 as recommended. Mr.
Jussaume seconded the motion. The motion carried unanimously.

Mr. Thibault had to leave the meeting at 6:40 p.m.
PCO 286 — C.0O. 189 — Door Frame at B118A & B123A - $6,723.28

Mr. McNamara made a motion to approve PCO 286 to become C.O. 189 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

Mr. Neofotistos asked about the doors at the Transitional Skills area and wanted to make sure we
received a credit or something for the incorrect doors going in there even though the School
seems happy with the larger doors.

PCO 288 — C.0. 190 — Custom Grab Bar in E127 - $251.88
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Mr. Dooley made a motion to approve PCO 288 to become C.0. 190 as recommended. Mr.
Jussaume seconded the motion. The motion carried unanimously.

PCO 290 - C.0O. 191 — Holes in Resin Tops - $2,199.68

Mr. McNamara made a motion to approve PCO 290 to become C.O. 191 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

PCO 293 — C.0. 192 - GWB Box out conditions - $3,000.00

Mr. Gagnon made a motion to approve PCO 293 to become C.O. 192 as recommended. Mr.
Jussaume seconded the motion. The motion carried four in favor, Mr. Dooley opposed.

Invoices
School Health — Invoice 2889237-01 in the amount of $503.81

Mr. McNamara made a motion to approve Invoice 2889237-01 for School Health as
recommended. Mr. Gagnon seconded the motion. The motion carried unanimously.

School Furnishings — Invoice 25710 in the amount of $456.78

Mr. Gagnon made a motion to approve Invoice 25710 for School Furnishings as recommended.
Mr. McNamara seconded the motion. The motion carried unanimously.

Ongoing Items
The purchase orders that were approved at the last meeting were mailed out this date.

Utilities Update — Mr. Broadhead stated they had a good meeting with Paul DuRoss and CTA is
going to pay the utilities $50,000 plus the readings when the meters were shut off.

Library Projector Update — The Team discussed getting a design price first before ordering the
equipment. They would like to add a second set of speakers that are mobile to be used in other
locations and have a permanent set mounted in the Library.

Mr. Graham noted that there is still an issue with the HVAC and it was discovered that there was
a broken part that needed replacement.
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Adjourn

Mr. Gagnon made a motion to adjourn the meeting at 7:06-p: 4. Mr Dooley seconded the
motion. The motion carried unanimously.
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