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Permanent Building Committee
Minutes of December 3, 2014

Present for the Building Committee was: Chairman Ellis Neofotistos, Harvey Gagnon, Phil
Thibault, Doug Dooley and Michael McNamara. Samantha Carver recording secretary. The
meeting was held at the Historic Society Building at 1660 Lakeview Avenue, Dracut, MA.

Mr. Neofotistos opened the meeting at 4:31 p.m.

Present from Hill International: Steve Broadhead, Kris Stephenson
Present from Mount Vernon Group: Matt Schweitzer, Ben Gary
Present from the School: Andy Graham

Present from Oak Knoll Condominiums: Judith Sharkey

Field House Restroom Project

Mr. Neofotistos began the discussion by taking the track restroom project out of order due to the
fact that Mr. Graham had another meeting to attend. Mr. Graham brought a proposal from
Architectural Consulting Services, LLC to provide biddable construction documents for a new
field house which would include restrooms and storage. He stated the Committee could look
these over and let him know. Mr. Graham has used this firm before and they are very reasonable
on their prices for design.

Mr. Thibault made a motion that the PBC review the submittal from Architectural Consulting
Services for the field house at the track. Mr. Gagnon seconded the motion. The motion carried
unanimously.

High School Project

Ms. Judith Sharkey was present from Oak Knoll Condominiums to discuss her concerns relative
to the ball field. Ms. Sharkey had concerns about the slope and drainage behind the ball field.
Ms. Sharkey had some photographs of water seeping through the retaining wall behind the ball
field and felt that this was not operating correctly as designed. Ms. Sharkey was concerned that
the residents of Oak Knoll would get flooded out. Mr. Ben Gary the landscape architect who
designed the ball field area explained how the area was designed using the existing topography
and the drainage that was installed to take the ground water and direct it down toward Beaver
Brook.

After a brief discussion Mr. Neofotistos stated that the PBC would revisit this in six months or so
after the grass and shrubbery gets established to get a true picture of how the drainage is working
and see if there are any issues.

Progress Photos

Mr. Broadhead explained the photographs in the agenda packet as follows:
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e Fence posts being installed around dumpster
e Sonar tubes for walkway guardrail
e Fence posts being installed for fencing around generator

Proulx Invoice — CTA’s response to letter from Hill International

Mr. Broadhead stated that the letter in the packet is from CTA in response to Hill’s letter
regarding the Proulx invoice for work done on the traffic detection loop which was dug up by
CTA’s site contractor. CTA does not feel they are responsible for this invoice.

Wayne J. Griffin — Claim Submittal

Mr. Broadhead made the Committee aware that Wayne J. Griffin has submitted a claim for the
Dracut High School Project to CTA for productivity impacts and added time for management
changes.

MSBA Items

Mr. Stephenson stated that they have submitted the change order log to the MSBA up to change
order 179. They have also submitted a summary of the discrepancies in the totals on the change
order log as discussed in a conference call they had with the MSBA. Mr. Stephenson also
reported that that they have submitted B.R.R. #6 to the MSBA.

Project Budget Summary

The Committee discussed the project budget summary provided by Hill. Hill explained that the
current PCO’s that will be discussed tonight are already included in the budget summary.

MVG Add Service

The Committee reviewed the add service for the video projection system in the library provided
by Cavanaugh Tocci Associates. This add service is for the design work in the amount of $6,600.

Mr. McNamara made a motion to authorize the add service from Cavanaugh Tocci in the amount
of $6,600 for the video projection system design. Mr. Gagnon seconded the motion. The motion
carried unanimously.

Utility Bill Reimbursement

Mr. Stephenson showed the Committee a utility usage cost chart and explained that CTA was
agreeing to an additional $37,919.08 on the utilities. They averaged the square footage of the
portions of the building being used to calculate the costs owed by CTA.

The Committee discussed the figure being presented and still felt that the costs owed by CTA
was more than what they were agreeing to. Mr. Broadhead stated that they could try to go back
to CTA however he felt that they may get resistance.
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Mr. Thibault made a motion to accept the figure of $37,919.08 for utility reimbursement to keep
the project moving forward. Mr. Gagnon seconded the motion. The motion carried unanimously.

Change Order Approval

Mr. Broadhead presented change orders 180 to 192 for approval by the Committee. These were
all approved by the Committee and he noted that although the reservation of rights language was
added there was no time added to them.

Mr. Dooley made a motion to approve Change Orders 180 to 192 as presented and
recommended. Mr. Thibault seconded the motion. The motion carried unanimously.

PCO Review
PCO 156 — C.0. 193 — Fix CMU & Gypsum Ceiling at Stair E1 - $1,642.42

Mr. McNamara made a motion to approve PCO 156 to become C.O. 193 as recommended. Mr.
Thibault seconded the motion. The motion carried unanimously.

PCO 157 — C.0O. 194 — Relocate piping and hand sink behind CMU wall - $932.99

Mr. Thibault made a motion to approve PCO 157 to become C.O. 194 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

PCO 180 — C.O. 195 — Wall Furing West Wall C132 - $1,510.38

Mr. Thibault made a motion to approve PCO 180 to become C.0O. 195 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

PCO 222 — C.0. 196 — Re-engineer additional support for Clouds in Auditorium - $6,000.00

Mr. Thibault made a motion to approve PCO 222 to become C.O. 196 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

PCO 279 — C.0. 197 — Costs for Griffin Electric for Additional Phase Changes - $4,999.11

Mr. Thibault made a motion to approve PCO 279 to become C.O. 197 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

PCO 294 — C.0O. 198 — Electrical work associated with wet walls upper D gang bathrooms -
$305.66

Mr. Gagnon made a motion to approve PCO 294 to become C.O. 198 as recommended. Mr.
McNamara seconded the motion. The motion carried unanimously.
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PCO 298 — C.0. 199 — HVAC Costs (Amanti) to rework duct in cafeteria arca - $17,424.77
Mr. Thibault made a motion to approve PCO 298 to become C.O. 199 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

PCO 299 — C.0. 200 — Paint floor under existing pedestal baseboard heater in café - $500.00

Mr. Thibault made a motion to approve PCO 299 to become C.O. 200 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

PCO 300 — C.0. 201 — Relocate HVP outlets at cafeteria - $937.25

Mr. Thibault made a motion to approve PCO 300 to become C.O. 201 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

PCO 302 — C.0. 202 — Repairs to boiler room stairs and repaint - $2,140.70
PCO 303 - C.0O. 203 — Gypsum board frame and access hatch in library - $2,059.77

Mr. Thibault made a motion to approve PCO 303 to become C.O. 203 as recommended. Mr.
McNamara seconded the motion. The motion carried unanimously.

PCO 306 — C.0. 204 —- Labor to install steel below roof at Transitional Skills- $3,166.34

Mr. Thibault made a motion to approve PCO 306 to become C.O. 204 as recommended however
noted that the Committee did not appreciate the piece meal approach to this change order and
Mr. Gagnon seconded the motion but added that he felt that Hill International played a part in
this issue and felt they could have steered this change to be inclusive of material and labor. The
motion carried unanimously.

Invoices
UTS - $461.00 for asphalt testing

Mr. Thibault made a motion to approve UTS Invoice #58296 in the amount of $461.00 for
asphalt testing. Mr. Gagnon seconded the motion. The motion carried unanimously.

Ricoh USA - $112,723.30

Mr. Thibault made a motion to approve Ricoh USA Invoice #1051400041 in the amount of
$112,723.30 as recommended. Mr. Gagnon seconded the motion. The motion carried
unanimously.

Heartland School Solutions - $9,085.00

Mr. Gagnon made a motion to approve Heartland’s invoice #HSS0000023043 in the amount of
$9,085.00 as recommended. Mr. Thibault seconded the motion. The motion carried unanimously.
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Hewlett Packard — $2,083.12

Mr. Thibault made a motion to approve Hewlett Packard’s invoice #55078166 in the amount of
$2,083.12 as recommended. Mr. Gagnon seconded the motion. The motion carried unanimously.

Darrell’s Music Hall - $29,345.00 and $260.00 for the cover for the piano

Mr. McNamara made a confirming motion for Darrell’s Music Hall’s invoice for the piano in the
amount of $29,345.00. Mr. Gagnon seconded the motion. The motion carried unanimously.

Mr. Gagnon made a motion to approve $260.00 for a cover from Darrel’s Music Hall for the
grand piano. Mr. Thibault seconded the motion. The motion carried unanimously.

Tucard LLC — Invoice for storage for the High School Project for September, October,
November and December 2014,

The Committee discussed this invoice and stated that they could not get the MSBA to approve
storage beyond the occupancy of the building. They will need Tucard LLC to separate the
monthly charges to reflect September and October for the project and the other two months will
be paid by the School Department.

Monetized Punch List

Mr. Schweitzer reported that they have received a monetized punch list which they are just going
over now and reviewing. They have received Requisition 27 from CTA and are reviewing that as
well. They are holding some retainage back on the HVAC and Commissioning because they are
still experiencing some issues. Mr. Broadhead stated they are having some issues with the
heating system that go back to Phase I and the rebalancing. Mr. Schweitzer talked about some
bad coils that were found in the older unit ventilators that they are discussing with Mr. Graham.

Mr. Schweitzer reported that he is not full time on the job any more but is still spending time on
the job site. Mr. Thibault asked about the punch list for Phase I and how much was left. Mr.
Schweitzer stated there was about $40,000 plus a month ago but now believes if he walked it
today there would only be about $4,000 or so.

New Items

Guidance/Career Center Signage — Mr. Broadhead stated that Mr. Graham has a proposal to redo
the signage in this area but may go directly to Cassandra Signs. The Committee discussed
whether this would be reimburseable or not because signs have already been provided for this
area. Mr. Broadhead will get more information from Mr. Graham.

Mr. Stephenson showed the Committee a picture of some water staining on the brickwork on the
south side of the building at the upper scupper area. They have the RDK Engineers looking at

this for a solution.
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The Committee discussed the upcoming meeting scheduled. The PBC will have a meeting on
New Year’s Eve day starting at 2:30 p.m. in the afternoon at the Historic Building on December
31,2014.

Adjourn

Mr. Thibault made a motion to adjourn the meeting at 7:00 p.m. Mr. Gagnon seconded the
motion. The motion carried unanimously.
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