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Permanent Building Committee
Minutes of December 10, 2014

Present for the Building Committee was: Chairman Ellis Neofotistos, Harvey Gagnon, Phil
Thibault, Doug Dooley and Michael McNamara. Samantha Carver recording secretary. The
meeting was held at the Historic Society Building at 1660 Lakeview Avenue, Dracut, MA.

Absent: Paul Jussaume
Mr. Neofotistos opened the meeting at 4:32 p.m.
Town Hall Project

Present from Vertex: James Boudreau, OPM
Present from the Town: Mark Hamel, Town Engineer

Mr. Boudreau began the discussion by giving a project update. He moved to the paving issue on
the agenda and explained the delays that have been occurring along with the issue of the
responsibility of CTA to clear the snow and salt the parking lots because the manhole covers and
drainage structures are raised. Mr. Boudreau stated they have been back and forth several times
with CTA on this issue with CTA not committing to a date for paving. CTA wants to do the
paving in two parts one being the topcoat for Town Hall area parking lot and the lot that goes to
the Library to satisfy the Consent Decree issue and then do the binder coat later. CTA has been
citing the weather as a factor although several nice days in the past have gone by.

Mr. Thibault asked about accepting the pavement in phases and whether this was part of the plan.
Mr. Boudreau stated that pavement was not part of any phasing plan for this project. Mr.
Neofotistos asked if they were 100% ready to do the binder. Mr. Boudreau responded no. The
other issue Mr. Boudreau is hearing is that CTA plans on demobilizing from the site by
December 19, 2014 according to Mr. Kelleher and they have limited time to do this paving
before that happens. CTA has also been given an extension on the street opening permit deadline
to 12/15/2014.

The Committee asked Mr. Boudreau about the concrete steps to be replaced by CTA. Mr.
Boudreau stated that Mr. Coghlin of CTA has had a conversation with the insurance company
and the insurance company is pushing back on the price CTA has given to replace these steps.
These steps won’t be constructed until the Spring.

There was a discussion as to the piles of loam around the site and what will be happening with
them. Mr. Hamel, the Town Engineer stated that they need to have a contingency plan if the
paving does not happen before the 19" of December and he suggested a letter be written and sent

to CTA on this issue.

Mr. Boudreau stated the latest update he’s been given on the pavement is Saturday and Monday,
Tuesday weather permitting.
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The Committee directed Vertex and Johnson Roberts to draft a letter putting CTA on notice
regarding a contingency plan for the parking areas and have Town Counsel review it but hold the
letter until Monday to see what CTA does on the paving issue.

Mr. Boudreau reported that the coil doors that were damaged when the signs above them were
put in have been repaired. The Committee asked about the lockout for the basement for the
elevator and Mr. Boudreau stated that it has been installed but Eagle Elevator came in and did
and CTA is chasing them because they did not report to anyone when they came.

Mr. Boudreau was asked about settlement change order #31 but had nothing new to report on it.

PCO Review
PCO 050 to become C.O. 45 — Add CTAV Outlet in Manager’s office - $1,495.93

Mr. Thibault made a motion to approve C.O. 45 as recommended by Vertex without the
reservation of rights language by CTA. Mr. Gagnon seconded the motion. The motion carried
unanimously.

PCO 52 to become C.O. 46 — Add outlets in Rm 111 Veterans/Human Resources - $1,129.33

Mr. Dooley made a motion to approve C.O. 46 as recommended by Vertex without the
reservation of rights language by CTA. Mr. Thibault seconded the motion. The motion carried
unanimously.

PCO 53 to become C.O. 47 — Relocate panic buttons & Wireless Modems - $1,759.25

Mr. Thibault made a motion to approve C.O. 47 as recommended by Vertex without the
reservation of rights language by CTA. Mr. Dooley seconded the motion. The motion carried
unanimously.

PCO 58 to become C.O. 48 — Asbestos abatement roof (old Town Hall) - $12,782.94

Mr. Thibault made a motion to approve C.O. 48 as recommended by Vertex without the
reservation of rights language by CTA. Mr. Dooley seconded the motion. The motion carried

unanimously.
PCO 63 to become C.O. 49 — Credit for voided hydrant — ($1,543.60)

Mr. Dooley made a motion to approve C.O. 49 as recommended by Vertex without the
reservation of rights language by CTA. Mr. Thibault seconded the motion. The motion carried

unanimously.

Invoices
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The Committee reviewed the purchase order to WB Mason. It was noted that the balance
originally was incorrect and should have been $303,853.86 so the purchase order should have
been increased by $1,586.50 however the Town has also added $4,000 additional furniture items
so the total to increase the purchase order should be $5,586.50. The Town has also received a
final invoice for $14,205.29 which will fulfill this purchase order and the FF&E for the project.

Mr. Thibault made a motion to increase P.O. 15033 for WB Mason by 5,586.50. Mr. Gagnon
seconded the motion. The motion carried unanimously.

Mr. Dooley made a motion to pay $14,205.29 to WB Mason as recommended. Mr. Gagnon
seconded the motion. The motion carried unanimously.

Vertex Invoice #0027553 - $24,656.25

Mr. Thibault made a motion to approve Vertex Invoice 0027553 in the amount of $24,656.25 for
the month of October 2014 for the Town Hall project. Mr. Gagnon seconded the motion. The
motion carried unanimously.

High School Project

Present from Hill International: Steve Broadhead, Kris Stephenson
Present from the School: Andy Graham

Mr. Broadhead began the agenda with the construction update photographs
e Auditorium — wrinkling of fabric on seats; the manufacturer was in to remedy it however
the issue may be the fabric itself
o Mr. Graham noted that the Town paid extra for the fabric upgrade through the
manufacturer’s catalog 20% upgrade 80% standard material

e Screen wall for dumpster on south side of building

PCO Review

Mr. Broadhead reported that CTA has given them no PCO or Change Orders to bring forward
this week.

Invoices

Mount Vernon Group - $28,675.00

Mr. Thibault made a motion to approve Invoices 105 & 106 from MVG in the amount of
$28,675.00 as recommended. Mr. Gagnon seconded the motion. The motion carried

unanimously.

Requisition #27 from CTA in the amount of $542,201
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Mr. Neofotistos questioned the retainage on the requisition. Mr. Broadhead explained the
monetized punch list relative to the requisition.

Mr. Gagnon made a motion to approve Requisition #27 in the amount of $542,201 as
recommended by Hill. Mr. Thibault seconded the motion. The motion carried unanimously.

UTS Invoices 57132 & 57913 - $4,907.38

Mr. Thibault made a motion to approve invoice #57132 & #57913 for UTS for material testing
for the High School Project in the amount of $4,907.38. Mr. Gagnon seconded the motion. The
motion carried unanimously.

Whalley Computer — Invoice #A94644 in the amount of $645.00 for surge suppressors

Mr. Thibault made a motion to approve Whalley Computer invoice #A94644 in the amount of
$645.00. Mr. Gagnon seconded the motion. The motion carried unanimously.

110 Technology - $137.44

Mr. Dooley made a motion to approve 110 Technology invoice in the amount of $137.44 as
recommended. Mr. McNamara seconded the motion. The motion carried unanimously.

Action Media - $215.64

Mr. Gagnon made a motion to approve Action Media invoice in the amount of $215.64 as
recommended. Mr. Thibault seconded the motion. The motion carried unanimously.

WB Mason - $1,380 for Study Carols

Mr. Thibault made a motion to approve WB Mason invoice for $1,380.00 as recommended. Mr.
Gagnon seconded the motion. The motion carried unanimously.

[PEVO — Document Cameras - $2,115.00

Mr. Thibault made a motion to approve Ipevo Invoice in the amount of $2,115.00 as
recommended. Mr. McNamara seconded the motion. The motion carried unanimously.

Utility Reimbursement

Mr. Broadhead asked the Committee if they would like a check for the utility reimbursement
from CTA or have a change order done for the credit. The Committee asked that a credit be
issued for the Utility reimbursement.

New Issues
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Mr. Stephenson explained that the striping subcontractor had made a mistake on the striping and
it will need to be redone. They misspelled “parking” and also the no parking notification in the
middle of the parking area is off center. The photograph does not do the misalignment justice.

Ongoing Items

FF& E Purchase orders — they have been issued and they are pending delivery of the products
Projector for Library — this item is pending

Water staining on brick — Auditorium south at upper scupper — Mr. Broadhead stated CTA is
aware of the issue along with the Roofer and the roofing contractor stated that the scupper was
not installed properly.

Guidance Career/Center signage — Mr. Graham stated that the only sign in this area is a small
plaque near the door and this area should be marked with larger signage. Mr. Graham wanted to
know whether the PBC would like him to run these new signs through the project.

Mr. McNamara made a motion to approve signs for the guidance area and have them processed
through the project. Mr. Thibault seconded the motion. The motion carried unanimously.

Mr. Neofotistos asked Mr. Broadhead if CTA is scheduled for Christmas week to put the
counters in and other items discussed at previous meetings. Mr. Broadhead stated they do not
have anything in writing but as far as he knew CTA was planning to do the counters during
Christmas break.

Mr. Graham’s Items

Light Proposal — Mr. Graham stated he has spoken with Proulx Electric to address the light at the
access road that is no longer working. Mr. Proulx stated that in order to do it right he would
change the light fixtures and put LED lighting in them and take the light off the single pole and
lower the voltage. The estimate for this work is $6,170.

The Committee discussed this issue and would like to see this light done properly. Mr. Gagnon
made a motion to approve the light proposal from R.L. Proulx in an amount not to exceed
$6,500. Mr. Dooley seconded the motion. The motion carried unanimously.

Loam Screening — Mr. Graham stated that he has had conversation with CTA personnel
regarding screening the loam left down in back of the fields. Mr. Smith stated that CTA is not
responsible for screening the loam and that it was not in there contract. Mr. Graham would like
to hire R.D. Vinal who has the contract for the Town to screen this loam. The Committee asked
for a cost on this item. Mr. Graham will have R.D. Vinal come to the site and estimate a cost and
he’ll bring it to the next meeting. There was a question about the tailings and what would be

done with them.

Field House Restroom Project
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Mr. Graham provided a drawing of the proposed field house restrooms down by the track area.
The Committee asked several questions on the plan. Mr. Graham stated there will be heat and a
security system in the building. There was a discussion on the storage areas and who would be
able to use these areas. Mr. Graham responded that other groups besides the school can use them.
He stated that the fields at the school are getting tired and need a rest and this may become an
issue in the near future.

The Committee reviewed the proposal from Architectural Consulting Services LLLLC and had
some questions on the proposal. The Committee would like to invite Mr. Jay Mason into the next
meeting to talk about the proposal. Mr. Graham stated he would reach out to Mr. Mason.

The next meeting will be Wednesday 12/17/2014 at 4:30 p.m. and on the agenda will be:
o Architectural Consulting Services to discuss their proposal for the field house restroom
project
o Town Hall project to discuss construction progress, paving, punch list, invoices, CCD’s
and Change Orders
o High School Project to discuss construction progress, striping, punch list, invoices,
CCD’s and change orders

Adjourn

Mr. Dooley made a motion to adjourn the meeting at 7:10 p.m. Mr. Thibault SLCOﬂdQﬂ&.
motion. The motion carried unanimously.
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