PBC Minutes
06/11/2014

Permanent Building Committee
Minutes of June 11, 2014 
 

Present for the Building Committee was: Chairman Ellis Neofotistos, Harvey Gagnon, Phil Thibault, Doug Dooley, Michael McNamara and Paul Jussaume. Also present: James Duggan, Town Manager and Samantha Carver recording secretary. The meeting was held at the Historic Society Building at 1660 Lakeview Avenue, Dracut, MA.


Also present were:
From Hill International: Paul Kalous, Michael Carroll, Steve Broadhead, Kris Stephenson 
From Mount Vernon Group: Matt Schweitzer and Bill Peters
From the School Department: Andy Graham, Supervisor Buildings and Grounds 

Mr. Neofotistos opened the meeting at 4:40 p.m.

Mr. Kalous began the discussion on the Reservation of rights language and went over the history of events since last week. He discussed that Hill met with Amanti and discussed getting the work in the Transitional Skills area done and Amanti committed to it. A change order was drafted with the Reservation of Rights language back on it, Hill went back and forth with CTA. Mr. Broadhead vetted the change order through the Town Manager and Town Counsel and CTA did not feel it was acceptable. Discussions on Change Order 66 this morning they took out references to the time of August 26th CTA did not agree because they can’t agree to the August 26th date.

Hill International had a discussion with Mr. Coghlin of CTA whereas CTA seemed committed to the August date and agreed to pay the first $10,000 of overtime and the Town would pay beyond that however this is an open checkbook to CTA by the Town to get this area done. Mr. DuRoss made no commitment to the date and wanted to speak with Mr. Coghlin further on this. 

Mr. Graham stated that there seems to be no one working in the library and only a few tile guys on site. 

Mr. Duggan stated he executed Change Order #66 on the Transitional Skills area this date that holds them to the date. Mr. Carroll mentioned that CTA has been using this area as storage and this may be adding to their issue with being unable to get this area done. There was a discussion on assuming we will have this done on an end date is risky. 

There was a discussion on the transitional skills students and the outreach that was done by the Superintendent to convince these students to come here. Mr. Carroll asked if another space could be used in the school until this space was completed. The Superintendent did not feel there was another space that could be utilized. Mr. Thibault stated that a backup plan needs to be put in place for a worst case scenario. Mr. Neofotistos stated that one remedy to get them going is to issue a CCD and CTA can proceed under protest and follow up the next day with a letter. 

The bonding company for CTA have been notified as of June 11, 2014. The Committee continued to discuss issuing a CCD for the Transitional Skills area.

Mr. Thibault made a motion to rescind the change order which was rejected with amended language by CTA and that the Architect issue a CCD with the completion date of August 26, 2014 by contract. Mr. McNamara seconded the motion. The motion carried unanimously. 

Construction Update Phase II  

Mr. Stephenson went over the photographs in the agenda packet on the construction progress. Mr. Stephenson and Mr. Broadhead were asked if they’ve seen an increase in manpower on the site and they responded that there are more workers on site about seventy-four versus about sixty prior. 

CCD/PR Review

There was a brief discussion on PR58 D4 Stair Stringer requested by Mr. Graham. This is to put rubber risers on the concrete stairs across from the cafeteria to finish them. 

Pine Tree Removal and redesign – MVG reported they have the redesign and that Ben Gary is waiting on a price for the removal of the trees. 

Open Change Orders/PCO’s 

Mr. Broadway reported the PCO’s are being reviewed Monday at 1:00 p.m. they are not in a position to convert them due to the reservation of rights language. Mr. Broadhead stated that a CCD should be issued on the infiltration system as well. 

Invoices

Requisition #21 for May from CTA in the amount of $1,128,782 was reviewed by the Committee. The requisition was reduced by about $500,000 after review by Hill and MVG.

Mr. Thibault made a motion to approve Requisition #21 to CTA in the amount of $1,128,782 as recommended by Hill International. Mr. McNamara seconded the motion. The motion carried unanimously. 

Mount Vernon Group Invoice #92 & 93 - $50,995.00

Mr. McNamara made a motion to approve Invoices 92 & 93 from Mount Vernon Group in the amount of $50,995 as recommended by Hill International. Mr. Gagnon seconded the motion. The motion carried unanimously. 

MGM Realty Trust – Invoice for July 2014 - $1,005.00

Mr. McNamara made a motion to pay $1,005 for May Invoice to MGM Realty Trust for storage for the High School project as recommended by Hill International. Mr. Dooley seconded the motion. The motion carried unanimously. 

Kittredge Equipment Co., Inc. invoices 66766 & 63267

Mr. McNamara made a motion to approve Invoices 66766 & 63267 to Kittredge Equipment Co., Inc. for $38,510.13. Mr. Thibault seconded the motion. The motion carried unanimously. 

PCO146 PR46 – Infiltration Chambers - $177,541.84 – there was a discussion that the value submitted was approved. 

Mr. Thibault made a motion to issue C.O. 64 PCO146 PR46 in the amount of $177,541.84 for the infiltration system at the High School. Mr. Dooley seconded the motion. The motion carried unanimously. 

Hill International Invoice #0000055 - $68,495.00 

Mr. Jussaume made a motion to pay Hill International for services through May 2014 in the amount of $68,495.00 for the Dracut High School construction project. Mr. McNamara seconded the motion. The motion carried unanimously. 

Mr. Stephenson reported that he had a conference call with 3Si and questions were answered for the survey requested by Heartland.

Hill International Additional Service Proposal

Mr. Kalous noted that they have amended the work plan for Hill International as requested by the Committee. Mr. Thibault made a motion to approve Amendment No. 4 to the contract with Hill International for Project Management Services. Mr. Jussaume seconded the motion. The motion carried unanimously. 

2-Way Communication

The Committee reviewed language for a motion for 2-Way Communication for its proprietary components in supplying this communication for the police and fire departments to operate their communications in and out of the High School building. 

Mr. McNamara made a motion to rescind the original motion by the PBC on March 29, 2014 for 2-Way Communications. Mr. Thibault seconded the motion. The motion carried unanimously. 

Mr. McNamara moved to adopt the language as written for 2-Way Communications for sound reasons in the public interest and authorize the purchase order to 2-Way Communications. Mr. Thibault seconded the motion. The motion carried unanimously. 


[bookmark: _GoBack]Temporary Utilities
There was a brief discussion on the charges for utilities owed by CTA to the School Department. Mr. Stephenson stated they have agreed on a partial figure of 40,157.87 owed by CTA to the School Department to be paid for utilities. Mr. Stephenson is still going through the meter readings and figuring out the charges paid by the School owed by CTA. 

Backcharges

There was a discussion on back charges for the use of the School’s manpower by CTA to the School over leaks, drainage problems etcetera 

Sitewalk

There was a discussion on the next site walk by the PBC at the School and it was determined for June 25, 2014 at 3:30 p.m.

Ongoing Items
Sink Hole Issues – South Parking Lot – Mr. Stephenson provided a picture in the agenda packet of the sink hole repair. There was a brief discussion on a compaction issue.

Gas Meter North Elevation – There was a discussion on the gas meter at the north elevation’s location and whether it met code. It was determined that the in place condition is by code. There were suggestions made on how to disguise it from view so that the teacher and students aren’t looking at it. 

Marmoleum Warranty at Lower Gym Lobby – There was a report that no warrant issues were seen at the lower gym lobby marmoleum. Mr. Neofotistos would like to see something in writing from the manufacturer. 

OFFE Equipment Purchase Orders – There will be additional items added to P.O.’s and further update at next meeting.

Plaques and Way-find signage – The committee reviewed a layout for the placques. The Committee will continue discussion on this item.

Commission Phase I – The meeting was postponed due to training issues not being done. Mr. Graham again stated he does not want to accept training until the system is balanced and turned over to the Town. 

Moving Services

Mr. Graham requested another two days of moving services from Sterling Movers and stated the cost should not exceed $6,300.

Mr. Gagnon made a motion to approve Sterling Movers for an additional two days of service for the weight equipment and physical education equipment. Mr. Dooley seconded the motion. The motion carried unanimously.

Next Meeting

The next meeting scheduled for the High School Project is June 25, 2014 at 4:30 p.m.

Adjourn

A motion by Mr. Thibault to adjourn the meeting at 6:50 p.m. seconded by Mr. Jussaume. The motion carried unanimously.

PERMANENT BUILDING COMMITTEE
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