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May 27, 2025 
 
The Board of Directors of Community Teamwork will meet on Tuesday, May 27, 2025 in the Board Room, 2nd floor, 
155 Merrimack Street at 6:30PM. 
 

AGENDA 

I. Roll Call 
II. Correspondence 
III. Approval of April Board Minutes – VOTE 
IV. Committee Reports 

a. Finance Committee 
i. Review of Financials 

ii. Line of Credit – VOTE 
iii. Audit Subcommittee -VOTE 
iv. Construction Loan Signing – VOTE 
v. Approve Fiscal Manual Update – VOTE 

vi. FY24 Corrective Action Plan for Leased Housing - VOTE 
b. Executive Committee 

i. Governance Committee – VOTE 
c. Head Start Policy Council Update 

i. Present Monthly Council Report - VOTE 
ii. OHS New Policy Update 

V. CEO's Report 
a. Common Ground Presentation 
b. Program Update 
c. Other Matters 

VI. Old Business  
VII. New Business 
VIII. Adjournment 

Please email sruas@commteam.org if you plan to attend the meeting in person. 
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