Council on Aging Meeting
@ ¢ 7/29/2025 10:00 AM
Town of Dracut Council on Aging
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10:00 - Call Meeting to Order
Moment of Silence

Approval of Minutes
June, 24" 2025

Monthly Review and Update

Services
Activities
Accounts

Old Business

e Would the COA benefit from an updated kitchen? Possibility of a grant for a project such as this?
The COA can't fundraise to support this. is there enough enthusiasm to support this?

e Louis LaBella will chair a committee to investigate the possibility to enhance the COA Kitchen.

e Board subcommittee should be developed to work on investigating the steps to achieving a new
and improved COA kitchen. The committee will have three board members and a volunteer.

¢ Not enough handicap parking and visitors are leaving and not attending events. Can an additional
three to four spots be created by creating space from other spots.

e Develop a survey for visitors about ways to create more open handicap spaces within existing
spaces.

e The front desk could survey visitors when they check in at the front desk.The COA has 20
volunteers. Are there ways to recruit more volunteers?

e Postinthe COA that volunteers are needed.

e Some Board Members need to be sworn in again.

¢ New COA software is operating some tasks within the software are more complex.

e Transportation dispatcher is vacant. Will it be filled? The position should have the requirement
that the driver has a CDL license

¢ Noelle is meeting with the assistant Town manager about this position

e Medical and grocery transportation is a priority

e Will the “Friends” fund a bus to take seniors to the beach? Stephanie will send them a request.

New Business
Public Comments

Adjourn Meeting

The matters listed above are those reasonably anticipated by the Chair that may be discussed at the meeting. Not all items listed may in fact
be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.
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