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A Catalyst for Change

November 20, 2025

The Board of Directors of Community Teamwork will meet on Wednesday, December 3, 2025, in the Board Room, 2nd
floor, 155 Merrimack Street at 6:30PM for the September Board Meeting.

AGENDA
L Roll Call
I1. Correspondence
II. Approval of October Board Minutes - VOTE
IV. Committee Reports

a. Finance Committee
i. Review of Financials
ii. Reporting Discussion
b. Executive Committee
c. Program Evaluation Update
d. Head Start Policy Council Update
V. CEQ's Report
a. Program Presentation - Housing and Homelessness
b. FY25 CAP Final
¢. United Way Grant Acceptance - VOTE
d. Program Update
e. Other Matters
VL Old Business
VIL New Business

VIII. Executive Session
IX. Adjournment

Please email sruas@commteam.org if you plan to attend the meeting in person.

Community Teamwork
Phone: 978-459-0551 155 Merrimack Street, Lowell, MA 01852 Fax: 978-453-9128
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